International legal standards

RULES OF GENERAL APPLICATION (From UN Minimum Rules)

8. The different categories of prisoners shall be kept in separate institutions or parts of institutions taking account of their sex, age, criminal record, their legal status 
(b) Untried prisoners shall be kept separate from convicted prisoners; 

(c) Persons imprisoned for debt and other civil prisoners shall be kept separate from persons imprisoned by reason of a criminal offence; 

(d) Young prisoners shall be kept separate from adults. 

10. All accommodation provided for the use of prisoners and in particular all sleeping accommodation shall meet all requirements of health, due regard being paid to climatic conditions and particularly to cubic content of air, minimum floor space, lighting, heating and ventilation. 

20. (1) Every prisoner shall be provided by the administration at the usual hours with food of nutritional value adequate for health and strength, of wholesome quality and well prepared and served. 

(2) Drinking water shall be available to every prisoner whenever he needs it. 

Exercise and sport 

21. (1) Every prisoner who is not employed in outdoor work shall have at least one hour of suitable exercise in the open air daily if the weather permits. 

(2) Young prisoners, and others of suitable age and physique, shall receive physical and recreational training during the period of exercise. To this end space, installations and equipment should be provided. 

Medical services 

22. (1) At every institution there shall be available the services of at least one qualified medical officer who should have some knowledge of psychiatry. The medical services should be organized in close relationship to the general health administration of the community or nation. They shall include a psychiatric service for the diagnosis and, in proper cases, the treatment of states of mental abnormality. 

(2) Sick prisoners who require specialist treatment shall be transferred to specialized institutions or to civil hospitals. Where hospital facilities are provided in an institution, their equipment, furnishings and pharmaceutical supplies shall be proper for the medical care and treatment of sick prisoners, and there shall be a staff of suitable trained officers. 

Discipline and punishment 

27. Discipline and order shall be maintained with firmness, but with no more restriction than is necessary for safe custody and well-ordered community life. 

31. Corporal punishment, punishment by placing in a dark cell, and all cruel, inhuman or degrading punishments shall be completely prohibited as
National Legal Standards

The Brazilian constitution contains explicit guarantees for the protection of the inmate population, among them the injunction that "[p]risoners' physical and moral integrity shall be respected."21 Certain state constitutions have similar provisions. The constitution of the state of São Paulo provides, for example, that "state prison legislation will guarantee respect for the United Nations Standard Minimum Rules for the Treatment of Prisoners [and] the [right to] defense in cases of disciplinary infractions."22 

The most detailed statement of Brazil's prison rules-or at least of its aspirations for the prison system-can be found in the Law of the Execution ofSentences (Lei de Execução Penal, hereinafter the "national prison law"). Adopted in 1984, the national prison law is an extremely modern piece of legislation; it evidences a healthy respect for prisoners' human rights and contains numerous provisions mandating individualized treatment, protecting inmates' substantive and procedural rights, and guaranteeing them medical, legal, educational, social, religious and material assistance. Viewed as a whole, the focus of the law is not punishment but instead the "resocialization of the convicted person."23 Besides its concern for humanizing the prison system, it also invites judges to rely on alternative sanctions to prisons such as fines, community service, and suspended sentences.

An even more obviously aspirational document is the Minimum Rules of the Treatment of Prisoners in Brazil (Regras Mínimas para o Tratamento do Preso no Brasil), which dates from 1994.24 Consisting of sixty-five articles, the rules cover such topics as classification, food, medical care, discipline, prisoners' contact with the outside world, education, work, and voting rights. They are largely modeled after the U.N. Standard Minimum Rules and are officially described as an "essential guide for all those who work in prison administration."25
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They were practically unknown from people outside
the jail system until they staged the largest rebellion 
Brazilian prison had ever heard of. Then, the PCC showed how 
powerful they were by taking control of 29 prisons 
for 26 hours in 19 different cities throughout the state of 
São Paulo. For a time the authorities and the populace 
feared that 30,000 inmates would state a huge 
and terrifying mass escape. 

Francesco Neves 
Brazil never saw a prison riot like this and possibly no other country has seen it either. More than 27,000 mutinous inmates took 10,000 hostages, all of them people who were visiting the prisoners. It all started at noon on February 18, a Sunday. After 26 hours of tension and despair, which finished when the Military Police invaded the Carandiru Penitentiary in São Paulo, there were 19 dead prisoners, two of which were decapitated by their own colleagues. 

Most of the dead were enemies of the PCC (Primeiro Comando da Capital—Capital's First Command), the jail Mafia that orchestrated the uprising. "Peace, Justice and Liberty", read the banners outside the windows of the rebelled prisons. They all came signed with a number: 1533. A little charade, since the P is the 15th letter of the alphabet and C is the third. 1533, therefore, spells: PCC. 

Thanks to cellular phones allowed in the Carandiru prison by the guards—for a mere $300 paid to the warden any inmate can have a cell phone—the PCC leadership was able to get in touch with the movement's leaders in other prisons. In all, 29 facilities—there are 75 of them in the state—in 19 different cities took part in the mutiny, which was plotted in 10 days. Cells measuring 150 sq. ft that normally accommodate 10 people were transformed into rooms for 20 or 25, including children, sweethearts, wives, and parents of the inmates. 

The rebellion started to be planned when authorities decided to transfer 10 inmates from Carandiru to other prisons. Notorious for their violence, those transferred belonged to the second echelon of the PCC and had been involved in the death of at least 10 companions. The PCC leadership, which was locked in the maximum-security sector of the prison, didn't like the news and decided to "turn the system upside down," as they put it. For a whole week the prisoners stocked food and even disposable diapers, knowing very well that there would be babies among the hostages. 

Seven of the PCC leaders and founders were sent to jails in Mato Grosso do Sul, Paraná, and Rio Grande do Sul, among them: Cezinha (Cesar Augusto Roriz Silva), Geleião (José Márcio Felício), and Marcola (Marcos Willians Herbas Camacho. Others, such as the Sombra (the Shadow, Idemir Carlos Ambrósio) and Edmir Vollete, were transferred to Taubaté's CRP (Centro de Readaptação Penitenciária—Center of Penitentiary Readaptation), a high-security institution. 

The announcement that the action had begun came in the form of gun shots into the air. Other prisons joined in after receiving phone calls that the uprising had started. When the mutiny began in the Carandiru complex, word seemed to pass from mouth to mouth; food was shared; each pavilion had its own representatives; and with all cells open, prisoners and visitors could circulate freely inside the prison. 

As the military police started the Carandiru takeover, the prisoners' wives made a barrier to prevent them from reaching the inmates. Some of the women were verbally offended, spanked and hit by rubber bullets. Alessandra Silva Santos, who was visiting her boyfriend, told what happened: "One of the inmates came in running and sent everyone to the patio. There, women and children joined hands in a cordon while their husbands remained seated on the floor. The police started to call us bitch. The prisoners responded by setting mattresses on fire. Then the lights were turned off and the police started to spank everybody. It was horrible." 

Márcia de Souza tells that her right arm was broken during the police invasion. "A policeman," she revealed, "threw me against the wall and I fell on the floor. They ended up stepping on me." 

The authorities were completely taken by surprise and at first didn't know what to do to counter such an organized and daring action. The rebels had a well-established communications network and possessed powerful fire weapons. Violating an unwritten rule, the prisoners didn't care about putting in risk their own relatives, including children who numbered about 1000. Any misstep from the authorities might have provoked an unthinkable tragedy. Luckily, the fear of a mass escape, which would result in thousands of prisoners out in the streets, didn't materialize. 

A search throughout Carandiru and among its 7200 prisoners after the rebellion had been brought to an end netted 30 cellular phones, 200 cocaine bags, six revolvers and 376 stilettos. Pictures taken the day after the uprising had finished showed inmates on the windows, talking on their cellular phones—an item forbidden inside the prison.

For Túlio Kahn, researcher with the United Nation's Latin-American Institute for Prevention of Crime and Treatment of the Criminal, the PCC members themselves must have been surprised with the number of people that joined their rebellion. "In a large number of prisons there was adherence by contagion," said Kahn in an interview with O Estado. "The fact is that, to a certain extent, they put in risk the families of other prisoners and I don't know how these prisoners are going to react to this. This might damage the PCC. All in all, the rebellion was not a success for the rebels. The movement did not have the populace's sympathy and it can provoke a counter-reaction both from other prisoners, as well as from the authorities." 

Kahn believes that many prisons joined the rebels in a domino effect: "The prisoners watch TV, read newspaper and listen to radio. I believe many of the other prisons joined in the revolt because of what was happening. But it's also necessary to recognize that there was some planning. You can see that by the fact that the mutiny happened at the same time in at least seven or eight prisons." 

When the police came in with bombs, dogs and horses, there was panic outside and inside Carandiru. People feared a repetition of the 1992 Carandiru massacre. Outside the prison, women on their knees were heard crying: "I want my husband alive." 

PCC who? 
Who are these PCC people who so boldly took over the control of the São Paulo jail system? For prosecutor Gabriel Inellas, who probed the organization in 1999, this is a powerful prison Mafia that must be eradicated. His recommendations that a couple of prison authorities be investigated and that PCC's activities be stamped out were ignored, though. "Their power is in their external arm, which is formed by gangs of burglars and drug traffickers," says Inellas. "They control the whole state and have organization, power and communication capabilities." 

According to the Federal Police, the PCC has been acting throughout the country not only by promoting the escape of prisoners from jail but also by financing big robberies against armored bank vehicles, banks and airports. A recent investigation by the Federal Police showed that members of the PCC were involved in all of the big robberies and that the group has started to lend its criminal experts to commit crimes in other states. In exchange for know-how, weapons, intelligence, and sometimes vehicles to carry out the actions, the organization charges at least 30 percent of the loot. It is believed they were behind an attack against a Vasp airplane. Says one police chief, "Nowadays, when there's a big robbery in Brazil, you can be sure that the PCC is behind it." 

Besides robbery, sale of drugs and donations of "irmãos" (brothers) who contribute from the outside, the PCC also raises money by selling prison cells or barracos (shacks) as they call them. The transaction is made through corretores (brokers) who charge up to $500 for the sale of a unit. The rent is $100. The individual for-sale cells are located on Pavilion 4. 

The authorities know about the scheme, but haven't done anything to stop it. Inmates without money may end up in an area called "security", the worst place in the prison, reserved for rapists and those who have been threatened with death by other prisoners. Relatives of the inmates revealed that 10 cells—one in each Carandiru pavilion—are kept empty during the whole year. The PCC leaders use them for meetings in which they not only discuss strategies but also charge and condemn to death traitors and other foes. 

During the confrontation with the police force that invaded the Carandiru penitentiary, the PCC people were cornered into the prison's Pavilion 3 after taking dozens of prison workers as hostages. They also started several fires that ultimately led to the damage of more than 30 percent of the prison installations. 

Not only has the PCC its own articulate statute with defined objectives, but the group had the 16 items of this document published in the Diário Oficial, the state daily which prints the acts of the government. The text was part of the conclusions reached by the Inquiry Parliamentary Commission on Prisons in 1997. At that time, the jail Mafia—which has "irmãos" (brothers, those initiated into the group) and "soldados" (soldiers, sympathizers)—had already threatened to shake São Paulo's prison system in order to change the way inmates were treated. In addition, it had plans to work jointly with Rio's Comando Vermelho (Red Command), another powerful organization of inmates. 

According to the document, the PCC was born in response to the 1992 massacre of rebelled prisoners in the very same Carandiru Penitentiary. Then, 111 inmates were killed when the prison was stormed by the São Paulo military police. The statute's text says in part: "We need to remain united and organized to avoid the occurrence of a new massacre. We from the command are going to shake the system and force authorities to change this prison practice which is inhumane, filled with injustice, oppression, torture and massacres." 

And the text continues: "Together with the Comando Vermelho (Rio's prison mafia) we will revolutionize the country from inside the prisons. Our armed arm will be the terror of the powerful, the oppressors and tyrants who use the Taubaté annex and Bangu I (jails of high security in which prisoners live in isolation) to fabricate monsters, as society's instrument of revenge." The final statement of the document reminds us of a motto used throughout the world by the left: "We know our strength and the strength of our powerful enemy, but we are prepared and united, and the people united will never be defeated." 

Public Security secretary, Marco Vinicio Petrelluzzi, said the government would never negotiate with the PCC on how discipline should be carried on in the prisons: "Inmates, in the first place, need to have discipline. If they don't have it, they won't have other rights either." 

Talking about "freedom, justice and peace" for the prisoners, the PCC text reads as the manifest of a political organization and the word "party" is used throughout the document. Item 7 talks about death for those "irmãos" who leave prison and won't help the ones who remain incarcerated: "He who is free and in good shape but who forgets to contribute to his brothers who are in prison, will be condemned to death without forgiveness." This rule has been taken seriously and according to prison data, dozens of inmates were killed upon returning to jail after being freed, or recaptured after an escape.

In a statement released over the cell phone to the media soon after the end of the rebellion, the PCC revealed its desire of being known not as criminal organization, but as a union. "We don't want to be known as a party of crime, but as the Union of the Marginalized and Condemned… All labor categories have their own union in order to make their rights respected." They have also vowed to change some of their violent methods while keeping others, since "the best defense is the attack". The statement also asks the government that prisons have no more than 500 inmates and that all prisoners be assured a private cell. 

As if it were an immaculate organization, the PCC threatened to sue retired PM colonel, José Vicente da Silva, for having accused the group of robbing other prisoners and forcing visiting women to have sex with members of the organization. The statement admits that there were cases of sexual violence involving PCC people, but guarantees that "those people responsible for these atrocities were duly punished and expelled from the party." 

Inevitable 

While some people wondered how all this could have happened, others, more realistically, were commenting that it was sheer luck that it hadn't happened before. Others feared for the future. "This was just the beginning," warned the president of the State Penitentiary Agents Union, Nilson de Oliveira. "Something bigger is coming our way." 

Instead of isolating the criminal some of Brazilian prisons have become a hub of criminal activity. Brazil's prison system has a maximum capacity for 170,000 people, but there are 230,000 inmates in jail right now. The conditions in police precincts are even worse. The homicide rate inside Brazilian prisons—1000 per 100,000 prisoners—is ten times larger than in the world's most violent regions. 

In the year 2000, the prison population in São Paulo exploded. There were 25,000 new inmates. By comparison, Rio de Janeiro, which has the second largest prison population in Brazil, doesn't have more than 23,000 prisoners in its jails. 

In São Paulo—and the story repeats itself throughout Brazil—inmates don't get soap, toothpaste or toilet paper. The shower is always cold, and they don't get clothes to put on—not even a uniform. Moreover, 30 percent of them don't have a mattress to sleep on. The construction of new facilities cannot keep pace with the number of prisoners, which is doubling every five years. To have enough room for all inmates the government would have to invest $2 billion a year, but it is spending only half of that. 

The statewide riot coincided with a time in which the administration had been able to reduce crime mainly by the construction of new jails. During the Mário Covas administration (a PMDB governor who won his first 4-year term for office in 1995 and died from cancer on March 6), a record 24,000 prison vacancies were created in São Paulo, thanks to the construction of 22 new facilities, the hiring of 10,000 military policemen to work the streets and the purchase of cars, weapons and equipment for the police. During this period, there was a 10 percent increase in the number of criminals sent to jail annually. While in 1994 there were 55,021 people jailed in the state of São Paulo this number has increased to 92,552. 

Despite the better numbers, crime rates in the state are still identical to those from countries dominated by drug trafficking, such as Bolivia and Colombia. In São Paulo city, for example, homicides had fallen 1.7 percent last year, leaving the state capital with a rate of 53 murders per 100,000 residents. 

State governor, Geraldo Alckmin, admitted that there is organized crime inside São Paulo's prisons, but he denied that his government has lost control of the system. "We will not make concessions," he declared. "In reality, what happened was a response to the government's decision to disarticulate organized crime by transferring leaders from one prison to another." 

For retired judge Walter Fanganiello Maierovitch, former chief of Senad (Secretaria Nacional Anti-Drogas—Anti-Drugs National Secretariat) the only way to prevent the prison system from being dominated by a Mafia of criminals is to modify the whole system structure. "The first thing to do is to establish discipline and the duties of the inmate. Today, prisoners kill and rob inside the prison and nothing happens", he says. In the '80s, Maierovitch was one of the loudest voices opposing the creation of intimate visitation, which allows prisoners to have sex in jail. "I warned that prison would become a big motel for casual sex and I was not mistaken." 

The American and European press all opened space to expose the São Paulo rebellion. London's BBC called the prison system in Brazil "the reinvention of hell"—using the expression from a national congress inquiry—and told readers that prison upraises had become an epidemic in the country. The New York Times reminded that international observers connected to human rights groups were closely monitoring the situation of the Brazilian prisons. 

On March 5, the New York paper came back to the subject, writing: "The strength and discipline of the group, First City Command, has set off a nationwide debate about a problem many of Brazil's 170 million people would prefer to ignore. Some are calling for harsher treatment of prisoners, others for more humane policies, but nearly everyone agrees that the penal system confronts "problems of Amazonian proportions," as the daily Jornal do Brasil put it, and is on the verge of collapse." 

Why? 
For some experts the rebellion was a dramatic demonstration of the failure of a model that is more concerned about putting people in jail than preventing crimes from happening in the first place. For Túlio Khan, a researcher from Ilanud (Instituto Latino-Americano para Prevenção do Delito e Tratamento do Delinqüente—Latin-American Institute for the Prevention of Crime and Treatment of Delinquents) the approach to crime in Brazil should be changed. In an interview with Brasília's daily Correio Braziliense, Khan declared that "It's time to rethink the whole system, because to build prisons neither solves the security problem nor offers better chances for inmates to resocialize. The result of the government investments was insignificant to change the reality of public security in São Paulo. We need to look for new alternatives to punish and resocialize inmates." 

In the days following the Carandiru rebellion, the Ordem dos Advogados do Brasil (Brazil's Bar Association), the São Paulo Conselho Regional de Psicologia (Regional Council of Psychology) and the Teotônio Villella Commission wrote a joint document asking the government to close down that penitentiary. For judge Walter Maierovich, it's time to implement a 1995 plan created by the state government, which among other things would privatize prisons: "The time has come to definitely face this question. We need to humanize prisons to fulfill its mission of resocializing criminals and at the same time impose a more severe regime to avoid that the inmates control the prisons." 

For national secretary of Justice, Elizabeth Sussekind, the São Paulo rebellion could have been prevented if there were a network of spies in the jails. In an interview with Folha de São Paulo, she defended the creation of an intelligence service to act inside jails in every state. "Maybe we will need to infiltrate people inside prisons. We need to see the complexity of this vis-à-vis the law, however. It's possible that this cannot be done. The intelligence agents would pass information on breakouts, gang activity and would be able to find out about prison workers Mafia. Electronic instruments for monitoring might be used. A system like this is not only viable, but also indispensable. If we don't do this we'll continue to use weapons that are disproportional to the ones they have. These are not tamed, immobilized criminals; they continue to act as criminals inside the prison. We need to have ways to stop these time bombs." 

Answering a question about how the rebellion is detrimental to Brazil's image overseas, President Fernando Henrique Cardoso concluded that "The most important thing is that such an action affects us. The biggest indignation is ours." 

In his first response to the PCC two days after the rebellion, Nagashi Furukawa, secretary of São Paulo State's Penitentiary Administration, announced that all weekend visitations had been suspended. The measure, seen as a punishment, provoked even more unrest since some 30,000 visitors were being expected in the period that coincided with the extended Carnaval weekend, which starts Friday night and lasts until noon on Wednesday. 

However, after meeting with representatives from the four cellular phone companies—Telesp Celular, Tess, BCP and Nextel—that serve São Paulo, Furukawa was not optimistic about the possibility of blocking the reception of cellular phone signals inside prison facilities. Since most of them are in urban areas, such a blocking would be very hard to implement. Preventing the entry of cellular phones should be more easily implemented if it weren't for all the help prisoners get from the personnel who work inside the jails. 

Omission 
While the crisis was still going on, the president of the São Paulo Prison System Workers Union, Nilson de Oliveira, informed that he knew about PCC's plans to kidnap prison workers and authorities in order to force the release of the group's leaders. He believes that the PCC is still strong inside the prisons and intends to use its armed militia outside the jail to intimidate authorities, judges, and politicians that would be executed in case their demands are not met. Oliveira has also threatened with a strike by the prison system workers to demand betters salaries and more job security. 

`'The government," said Oliveira, "will continue to be unable to control the prisons for omission and lack of political will. The PCC is dangerous and they are going to counterattack. They have 12,000 members and they are decided to dominate and destroy the jails." In his opinion, the transfer of the movement's leaders from Carandiru to other jails was a bad move that will only serve to create new focus of rebellion inside the prison system. 

And that's what has been happening for some time now. According to a Folha de São Paulo story, the PCC has leaders spread in eight states, due to a policy to send these inmates to out of state prisons to isolate them. They are in Rio Grande do Sul, Paraná, Mato Grosso and Mato Grosso do Sul, Roraima, Ceará and Alagoas. It all seems to have started in 1997 after a rebellion in the Carandiru penitentiary. At that time, five leaders of the uprising were transferred to Paraná state. 

Three years later, three of these men were accused of leading the longest prison insurgence Paraná had ever had. In response to the disturbance, the state's authorities sent 16 inmates to Alagoas, Mato Grosso, Mato Grosso do Sul, and Rondônia. In Mato Grosso do Sul, five prisoners with links to the PCC have being maintained in isolation to prevent a rebellion. 

Lobbies 
While many people are clamoring for changes in the security model adopted in São Paulo and throughout Brazil, there are those whose motto is: "the worse the better." Among them, the private security industry, which has been growing rapidly in recent years, thanks to the inefficiency of the state. Their operations range from supplying not only private security guards, but also bodyguards, bulletproof shielding for cars, surveillance equipment for houses and offices, as well as construction of gates and walls. 

For Luis Antônio de Souza, researcher with USP's (University of São Paulo) Nucleus of Studies on Violence, the solution for the security problem is not that difficult and doesn't require large investments. Says he, "We need to increase the neighborhood watch programs and invest in other initiatives that would promote a better relationship between the police and the community."

Throughout the state of São Paulo the location of crime areas is quite predictable. While rich neighborhoods, found either close to the capital or in the interior, enjoy a low rate of crime often obtained through the use of private security, gates and alarms, the poorest areas have by far the largest indexes of homicide. Massacres—when three or more people are killed at the same time—are a phenomenon almost exclusively limited to the metropolitan area of São Paulo, which includes the capital and 38 cities around it. Ninety percent of the 90 massacres in the state last year occurred in that region. 

By comparison, in middle-class and upper-middle-class neighborhoods like Moema, Perdizes, and Pinheiros, the number of homicides per 100,000 people is only three. In these neighborhoods the most common crimes are those against property like burglary and car theft. In 1999, there were 1.79 thousand cars stolen per 100,000 vehicles in the state of São Paulo. This total went up to 1.8 thousand last year. The situation is worse in the capital, where 2,310 cars per 100,000 were stolen in 1999, compared to 2,391 in the year 2000. 

"The poor suburbs are an area abandoned by the public power," says Eduardo Brito, another researcher at USP's Nucleus of Studies on Violence. "Without schools, leisure areas, police stations and health clinics, the powerful outlaws end up becoming the bosses in the area." Without the presence of the police or the justice system, all kinds of violence, including homicide have become quite common in the poorest areas. A simple show of interest for a woman in a ballroom dance can provoke a fatal fight. "The consumption of alcohol and the possession of weapons also contribute a lot for this kind of justice by one's own hands," concludes Brito. 

The others 
While the PCC with its 1500 initiated members is the largest group of criminals in São Paulo, there are at least three other known gangs: Seita Satânica (Satanic Sect), CDL (Conselho Democrático da Liberdade—Freedom's Democratic Council), and CRBC (Comando Revolucionário Brasileiro da Criminalidade—Criminality's Brazilian Revolutionary Command). They are all rivals between themselves. 

The CDL was created in 1996 in Avaré's (city in the interior of São Paulo) Penitentiary 1. It has 650 members and is active in five prisons. The CRBC command is in Sorocaba, another inland city. Formed in 1998 in Guarulhos, in the greater São Paulo, the CRBC was founded by a group that abandoned the PCC. Their two main leaders, Antônio Carlos dos Santos, nicknamed Bicho Feio (Ugly Beast) and Max Luis Gusmão, known as Dentinho (Little Tooth) were murdered by the PCC during the December upraise that destroyed the Taubaté's prison. 

The PCC has also murdered six members from Seita Satânica in recent weeks, five of them during the latest uprising. According to Hugo Berni Neto, Sorocaba prison's director, "The CRBC inmates don't accept the practices of extortion, persecution and drug trafficking promoted by the PCC in the jails." 

Brazilian prison riots over, officials say

February 19, 2001 
Web posted at: 2:33 PM EST (1933 GMT) 

At least 12 people were killed and thousands of prison employees and relatives of inmates were taken hostage on Sunday following a mass uprising in the 24 prisons in the Brazilian state of Sao Paulo. State officials said that everything is now under control, with inmates agreeing to release the last of their hostages and end the massive prison riot. An inmate gang coordinated the riot using cell phones, demanding the return of ten inmates transferred between prisons, with more than 15,000 prisoners ultimately involved in the uprising. 

SAO PAULO, Brazil (CNN) -- Authorities swept through Brazil's large Carandiru prison Monday after inmates released the last of their hostages and agreed to end a massive 24-institution prison riot across Sao Paulo state, police officials said. 

Hundreds of inmates remained out of their cells, authorities said, because police intended to process the inmates in the presence of observers to head off allegations of retaliation. 

At least 12 people were killed in the coordinated riots that started Sunday when inmates began taking hostages during visiting day. The dead were all inmates killed as authorities fought to take back control of the facilities. 

At the peak of the disturbances, more than 15,000 inmates were involved in actions at 24 facilities. Authorities had taken all but Carandiru back from the rioting inmates by late Monday morning. 

The riots began simultaneously at midday Sunday and were apparently organized by the criminal network Capitals First Command (PCC). 

The group is one of three large gangs operating inside Brazilian prisons. It was unclear how the group coordinated the actions, but police said inmates were using mobile phones to communicate with each other and with relatives outside the prisons. 

Police would not say how the inmates were able to get the phones. 

Jail gang common riot participant

The largest of the riots took place at Carandiru prison, where about 8,000 inmates at one point held about 3,000 hostages, among them women, children and prison staff. 

Police stormed Carandiru at about 4 p.m. Sunday in an effort to end the riot, firing rubber-coated steel bullets as they entered. 

State Security Secretary Marco Vinicio Petrelluzzi said eight inmates died during the first 10 hours of riots. Three of them were killed by guards in Carandiru prison, Latin America's biggest penitentiary. 

Overcrowding and poor conditions have made riots common at Carandiru prison, but Sunday's action was the largest ever seen in Brazil, police said. 

Many past riots have involved the PCC, which was demanding the return of inmates transferred last week from Carandiru to another jail after being accused of killing fellow inmates. 

Nagashi Furukawa, state secretary of prison administration, called the prisoners' demand "absurd." 

"If there were a reasonable demand we would analyze it," he said. "But from the start the demand was something couldn't agree to." 

Family members fear worst

Hundreds of family members of inmates gathered outside Carandiru, some of them throwing objects at police lined up in front of the main gate, as the uprising progressed. 

Some feared a repeat of a bloody 1992 prison rebellion at Carandiru in which 111 inmates were shot to death when police stormed the prison. 

"I was there visiting cellblock four, and I saw police shooting three prisoners in the back," said Clara Maria Martins Kalil. 

Local television broadcast pictures of inmates writing the words "Peace, Justice and Freedom" inside the jail. 

Benfica Uprising Exposes Human Rights Crisis in Brazil: An Arrow Aimed at the Heart of the Lula Presidency?
• Final count is 39 dead after the most recent of Brazil’s frequent prison riots.
• As in many other arenas, President Lula da Silva has offered strong rhetoric but precious little action regarding crime reduction, an area in which there has been little or no progress under his administration.
• Many prisoners in Brazil continue to endure horrifying conditions including extreme overcrowding, a constant threat of violence, including torture, and minimal or even nonexistent health care. 
• The Brazilian public is increasingly ambivalent toward prisoners’ rights in the face of the country’s surging crime rate. 
• Currently, the nation’s small police force cannot adequately enforce the rule of law, and a shortage of prison guards hinders the safety and security of Brazil’s jails.
• The Brazilian Senate recently passed legislation that allows the military to join the police in patrolling the streets in order to deal with runaway crime.
• Any long-term dependence on the military for policing cities as well as the countryside could pose a potential threat to human rights and democratic rule.
In 2002, Brazilian President Luis Inácio Lula da Silva was elected on a platform of exuberant promises of social reform, economic progress and political renovation, and was widely praised as Brazil’s first working class president to be elected since the fall of the military dictatorship 20 years ago. While his competition was more experienced, it engendered little enthusiasm in a country buffeted by economic disconformities and high unemployment. Lula, by contrast, inspired a sense of hope in a Brazilian population that was thoroughly fed up with the status quo. Yet, nearly two years later, much of that hope has disintegrated, and Lula’s glittering image appears sadly tarnished. 
Crime Remains Unabated
One of the Lula administration’s most notable failures has been in the area of crime and human rights. Shortly after his election, Lula promised to “win the war against organized crime and drug trafficking,” yet Brazil continues to hold the second highest murder rate in the world and the sprawling favelas surrounding Rio de Janeiro and Sao Paulo continue to be wracked by gang violence on a daily basis. Human rights abuses in prisons are as prevalent as ever. For a president elected by the poor, Lula has done virtually nothing to enhance their safety and security: it is the poverty-stricken who are victims of the majority of the violence that continues to consume Brazil. Informed Brazilians view this epidemic of violence as regressive and a threat the consolidation of Brazilian democracy. Abroad, while Lula is fighting for more equitable free trade agreements and stronger international ties, Brazil’s abysmal record on crime is causing him to increasingly lose prestige among foreign leaders. 
Yet while the international community continues to reel from the shock of Iraq’s Abu Ghraib, little attention has been given to the degrading, inhumane conditions that plague almost all of the prisons in one of Latin America’s largest and most crime-ridden countries: Brazil. These conditions were brought to the fore on May 30, when an uprising erupted in the Rio de Janeiro-situated prison, Benfica. When the riot was finally suppressed on June 1, 17 inmates were missing, while 38 inmates and 1 guard had died. Many bodies were badly mutilated, several of which were decapitated. A subsequent search of the prison exposed the overcrowded, unsanitary conditions that the prisoners had been enduring. Although Brazil has a notorious record of wretched prison conditions and frequent prison riots, the May 30 uprising was the bloodiest in over a decade. 
Brazil’s rapidly rising crime rate has caused the number of inmates being housed to swell far beyond the capacity of its prison system; it was made to hold 180,000 inmates and now has expanded to accommodate 285,000. The country’s devastating crime rate has led many Brazilians to favor a harsh crackdown on anti-social behavior. A financially-strapped and chaotically administered federal government and an incompetent, corrupt police force have left Brazil hard pressed for a solution. Thus it has opted to take the dangerous step of implementing military collaboration in law enforcement, which critics fear could jeopardize Brazil’s already fragile democracy. 
Repeating History 
Brazil’s record of protecting incarcerate prisoners’ human rights is nothing short of deplorable. One of the main problems is immense cell-block overcrowding. Grossly inadequate sanitation, limited access to health services, an insufficient number of guards and persistent use of torture and other forms of violence also contributes to frequent prison mayhem. 
Gang violence rises in Central America 

Prison uprising in El Salvador underscores woes
By Mary Jordan, Washington Post  |  October 3, 2004

SAN SALVADOR -- Homemade grenades started exploding midmorning Aug. 18 at La Esperanza, El Salvador's largest prison, and the 3,200 inmates locked inside the overcrowded cage stampeded to escape the blasts and the fireballs.

A battle between 400 members of a notorious street gang, Mara 18, and the rest of the inmates had erupted after weeks of tension. Hundreds of inmates took up weapons fashioned from broken wooden chapel benches and steel bed frames. When the killing was over, 31 inmates lay dead, some scalped and mutilated beyond recognition.
The deadly riot was Central America's fourth major prison uprising in 20 months. The riots, in which 216 inmates were hacked, decapitated, burned, or shot to death, are the latest evidence that violent street gangs are overwhelming the poor countries of this region. From neighborhoods where menacing, tattooed youths extort money from fearful residents to out-of-control prisons where gang members fabricate grenades, street gangs are the top security concern.

''People are scared. It's having a big impact on society," said Wilfredo Avelena, a top Salvadoran police official. ''You never saw this before: When leaders in the region get together, they have meetings dedicated to discussing gangs."

The use of crack cocaine is blamed for driving up the level of violence and the savagery of gang crimes in the past two years, and several Central American governments have responded with massive law enforcement operations. President Tony Saca of El Salvador has deployed more than 1,000 heavily armed soldiers on the streets to aid the national police in arresting gang leaders, most of whom come from the two main groups, Mara 18 and Mara Salvatrucha.

The gang problem in Central America has a long history shared with the United States. Many people fleeing the region's civil wars of the 1970s and 1980s settled in Los Angeles, where they joined or formed street gangs. In the 1990s, the United States stepped up the deportation of Central American immigrants who were convicted of crimes.

Last year the United States deported nearly 2,000 people with criminal records to this country of 6.5 million people, officials said. Many had spent much of their lives in the United States; stigmatized and estranged from families here, they quickly fell in with the local chapter of their gangs.

In the Washington area, which has the nation's second-largest Salvadoran population after Los Angeles, gang activity has been growing. Instead of the large body tattoos that identify gang members in Central America, many in the United States mark their affiliation more discreetly, such as tattooing the number ''18" or ''MS" inside their bottom lips. Police in Northern Virginia have estimated that 2,500 youths belong to street gangs, primarily Mara Salvatrucha, or MS-13.   Continued...
103 die in Honduras prison blaze

TEGUCIGALPA: A fire raged through a prison in the Honduran town of San Pedro Sula early on Monday, claiming the lives of some 103 inmates, officials said. “103 people are dead,” Wilmer Torres, a police spokesman, said. Witnesses reported hearing an explosion before the fire broke out. Authorities said the blaze destroyed the facility, located about 240 kilometres north of the Honduran capital Tegucigalpa. “Fifty-four people who were not injured have been moved to a low security facility,” Torres said. Most of the victims were young men, many of whom belonged to gangs that have become a growing problem in Honduras. afp

	Ecuador: Inmates hold hundreds of hostages to protest prison conditions
QUITO, Feb 16 (AFP) - Ecuador's government Monday tried but failed to negotiate the release of hundreds of people being held hostage by nearly 900 inmates protesting what they described as deplorable conditions in the country's jails.
National Prison Security director Marco Morales said after three hours of discussions that talks broke down with the inmates, who are demanding a meeting with Interior Minister Raul Baca.
Washington Grueso, a leader of the men's prison revolt here, said Sunday inmates were holding 470 people -- 70 men, 280 women and 120 children -- to protest overcrowding and other grim conditions.
However, Morales told AFP the inmates were holding 321 people, including 218 Ecuadoran women, 51 women mostly from Colombia and Peru, one Italian woman and one Venezuelan woman.
The 876 inmates "do not appear" to be armed and no one has been injured, said Morales, who spoke from inside the prison which was designed to hold 600.
An Ecuadoran Red Cross team was given permission to enter the facility on a hill overlooking the capital to check on the health of hostages and inmates.
Most of the hostages were relatives of the inmates who had come to visit jailed family members. Grueso claimed there had been no violence but did not offer further details about the hostages' welfare.
Grueso said authorities failed to keep a pledge to speed up the cases of more than 1,400 people who have been held without trial for more than a year, overcrowding and the lack of potable water at the main jail in Guayaquil, on the coast southwest of Quito.
Grueso said inmates at prisons in the cities of Ibarra and Tulcan had joined in the protest but did not say if they were holding hostages as well.
The 350 women inmates at the El Inca prison in Quito meanwhile launched a hunger strike to protest conditions but were not holding hostages.
Prison officials have said they are seeking ways to increase the correctional system's capacity. Ecuador's jails have a 6,000-person capacity but are packed with 12,500 people.
On January 15, the government declared a state of emergency in the prison system amid serious overcrowding that has sparked riots and other violence, and said 1,462 inmates who had been held without sentence for over a year would be freed.
Overcrowding in the prisons has contributed to an escalation in prison violence, including reports that some inmates have engaged in self-flagellation to gain sympathy from prison officials.
Baca urged patience and said the government was still working on those releases.
"The government understands that overcrowding is a delicate and stressful situation but the fact is we are building three new jails to which 800 inmates will be transferred, so we will reduce the problem as well as we can," Baca said.
"We need time to build new prisons in cities such as Santo Domingo, Archidona and Guayaquil, and reduce overcrowding in those establishments," Baca acknowledged.
Baca said the monthlong state of emergency could help improve the overcrowding by allowing more state resources to be diverted to the prison system.
	

	


VENEZUELA: 
CHRONICLE OF A MASSACRE FORETOLD

Amnesty International today is urgently calling on the Venezuelan Government to carry out a full and impartial investigation into yesterdays massacre at La Planta prison in El Paraíso, Caracas in which up to 40 inmates were killed.

Yet again another prison massacre has occurred which points to the appalling prison conditions and systematic violations of inmates human rights which prevail throughout the country, Amnesty International said today.

The government should do more than simply acknowledge the situation -- it should bring those responsible to justice and substantially improve the horrendous prison conditions to clearly show that such violations will not be tolerated nor repeated. 

Members of the National Guard (armed prison guards from the Venezuelan army) shot tear gas canisters and live ammunition into the inmates cells in the Centro de Reeducación y Trabajo Artesanal de El Paraíso, known as La Planta, 6.30 am yesterday. The indiscriminate attack took the victims by surprise. A fire took hold and serious overcrowding led to the rapid spread of flames, killing dozens trapped inside their cells, although at least three died from gunshot wounds caused by firearms used by the guards. 

Relatives of the deceased are being denied requested information, and many have suffered harassment from the authorities while calling for news about their loved ones. 

There were around 1,800 inmates in El Paraíso, which has a maximum capacity for 500. The authorities had consistently turned a blind eye to the awful prison conditions and to the atrocities perpetrated by the wardens against the inmates. 

A serious incident was waiting to happen and the authorities failed to prevent it despite their purported commitment to human rights, Amnesty International said.

In July 1996 the Minister of Justice Enrique Meyer had publicly denounced the systematic violation of human rights which takes place in Venezuelan prisons, but failed to improve the situation. 

As in most Venezuelan prisons, more than 95 per cent of El Paraíso's inmates have not been sentenced due to extreme delays in the Venezuelan administration of justice. The maximum one-year period of pre-trial detention is regularly flouted. A large proportion of those overcrowding Venezuelan prisons are in fact innocent, but will never receive any compensation for the miscarriage of justice suffered. In fact, they face a high risk of suffering serious injury or death while in detention. 

For example, one of the victims of the massacre in La Planta was a minor, who according to Venezuelan law, should have never been held in an adults prison. An order for his release had been passed weeks prior to the massacre, but the authorities had failed to implement it. 

The Venezuelan authorities claim that poor prison conditions are due to lack of resources -- although corruption and impunity have consistently undermined efforts to improve the situation. Amnesty International believes that the government lacks the political will to implement its national and international human rights obligations, including the International Covenant on Civil and Political Rights (ICPR), as applicable to prison conditions. 

Since 1990 Venezuelan prisons have been the site of many massacres, including the November 1992 killing of more than 60 inmates in the Retén de Catia prison in Caracas and the January 1994 killing of more than 100 inmates in Sabaneta prison, Maracaibo. In most of these cases the prison warders have been directly involved in the killings, such as the execution of six prisoners from the Aragua State prison in January 1994. A member of the National Guard shot the six at close range in the back while they lay defenceless on the ground. The perpetrators have remained immune to prosecution, which Amnesty International believes is the root cause for continuing human rights violations in Venezuela.

Amnesty Internationals Secretary General, Mr. Pierre Sané, visited the country in July 1996, and presented a memorandum to President Rafael Caldera calling for swift and effective measures to improve the dramatic prison situation. The memorandum also expressed grave concern about serious human rights violations, including extra-judicial executions, torture and disappearances reported in the country. Mr. Sané was unable to meet the President, but the authorities, including the Ministers of Presidency, Justice and Defence, harshly mocked the organizations concerns and recommendations claiming they were biased and unfounded. 

In addition, the government has failed to implement more than 70 recommendations published in a 1993 Amnesty International report which were intended to improve Venezuelas human rights situation.

punishments for disciplinary offences. 
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	SOUTH AMERICA 

	COUNTRY
	UNDER ARREST/ AWAITING TRIAL %
	YEAR

	ARGENTINA
	55.2
	1999

	BOLIVIA
	36.0
	1999

	BRAZIL
	36.4
	1999

	COLOMBIA
	42.1
	1999

	CHILE
	50.8
	1999

	ECUADOR
	68.3
	1999

	PARAGUAY
	92.7
	1999

	PERU
	63.2
	1999

	URUGUAY
	77.2
	1999

	VENEZUELA
	58.9
	2000
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COUNTRY UNDER ARRESTPAWAITNG TRIAL  YEAR
ofthe overallprson population
BELIZE 122
COSTARICA 95
EL SALVADOR 761
GUATEMALA 609
HONDURAS 830
MEXICO 24
NICARAGUA 308
PANAMA 5.7

Source: nternational Center fo Prison Studies
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	SOUTHAMERICA

	COUNTRY
	OVERPOPULATION/
OVERCROWDEDNESS
	YEAR
	PRISONS
	YEAR

	ARGENTINA 
	--
	--
	--
	--

	BOLIVIA
	62 % 
	1999
	85
	1994

	BRAZIL
	81 %
	1999
	512
	1998

	COLOMBIA
	39 %
	1999
	167
	2000

	CHILE
	47 %
	1999
	133
	1997

	ECUADOR
	40 %
	1999
	--
	--

	PARAGUAY
	51 %
	1999
	15
	1995

	PERU
	 41 %
	1999
	83
	1997

	URUGUAY
	25%
	1999
	24
	1994

	VENEZUELA
	13%
	1999
	31
	1996

	Source: International Center for Prison Studies
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