Cultural Issues Discussed in the Interviews

Negotiation
1.
Some countries use a direct approach to business and negotiations, presenting key information up front and right away.  Other countries are less direct in their approach to negotiations. What methods of negotiation are used in your country?

2.
In some countries the size and location of a person’s office indicates a lot about that person’s importance and position in the company.  What is it like in your country and what are some of the differences that exist in the workplace?

3.
There are many interesting things happening in local governments, politics and economies.  However, I don’t know if it is appropriate to talk about these issues in a business setting.  Are there any topics that I should avoid?

4.
It seems like sometimes “ability” isn’t as important as “connections”.  Sometimes people are very loyal to relatives.  In what way does that describe business practices in your country?

5.
Generally there is an effort to not distinguish employees by race, color, or gender.  In what way does this apply in your work environment?

6.
What is the role of women executives in your country?  Will men be able to deal with a woman professionally in the same way that they do with other men?

7.
Some countries have an attitude that each employee should do what is best for himself/herself.  For example, if I can get a better job with another company, nobody would be surprised.  What is it like in your country?

8.
In some countries employees work more or less on their own, while in other countries employees work in groups or teams.  What is the typical style in your work?

9.
Executives feel a need to balance their responsibility to their investors while at the same time meet certain obligations to society (e.g., environmental issues). What is it like in your experience?

10.
Some countries rely heavily on advice from lawyers, even in the negotiation stages.  What is the role of lawyers in business negotiations in your country?

11.
In some cultures, people express their opinions directly, with a clear “yes” or “no”.  How is that the same or different in your country?

12.
While negotiating, some people seem to stay focused on the subject.  Others get side-tracked and socialize a lot.  Will I seem rude if I’m always trying to get people back to the subject at hand?

13.
In some countries there is a lot of emphasis on putting things in writing.  In what way is it the same or different in your country?

14.
We sometimes hear, “You cannot mix business with pleasure.”  How does that apply or not apply in your country?

15.
I know it is important not to offend anybody, especially in front of others.  What are some suggestions of things that I should or should not do to not offend someone in your country?

Language

1.
When client comes from abroad, how do you decide which language to speak?  What I mean is, if your client speaks English and you also speak his/her foreign language, which should we speak?

2.
We often hear “You can buy in any language, but to sell you have to speak their language.”  Does that seem true in your country?

3.
When is it better to hire an interpreter to help out with negotiations (instead of getting by with one another’s non-native fluency)?

4.
N/A   I don’t speak Portuguese, but I do speak Spanish.  When I am in Brazil, could I speak Spanish or should I speak English?

5.
It isn’t really related to business per se, but why is it that when I ask a North American for information (for example when I am trying to find a location) everyone seems so straightforward and impersonal.  Do you think my observation is accurate or am I sensing something that isn’t there?

Courtesy and Social Situations

1.
Could someone explain to me when to use the formal “Mr.”, “Mrs.”, and “Ms.”?

2.
It seems like everyone else knows how to greet people, when to shake hands, etc.  What is the standard protocol?

3.
Are there certain occasions when it is appropriate to take a gift?  If someone gives me a gift, what should I do in return?

4.
For personal reasons I don’t drink alcohol.  How can I say “no” when people offer me these things?  How will they react?

5.
Is it common in your country to be invited to someone’s house?  What should I know before going to someone’s home?

6.
I never know what clothes to wear in professional settings.  When should I use a coat and tie and when should I dress casually?  And what is casual dress?

7.
I don’t understand people’s names.  When do you use their first name, their last name, and their titles, etc.?

8.
In the countries one puts a lot of emphasis on where someone studied and what degrees he/she may have.  In what way is it the same or different in your country?

9.
In some countries people try to keep their professional and personal life separate.  In what way is it the same or different in your situation?

10.
Is machismo part of your culture?

Schedules and Time
1.
When is it appropriate to talk about business?  If someone invites me to lunch or dinner, is it thought of as a social thing or is it OK to conduct serious business too?

2.
Once I was with a guy who stopped to talk on his cellular phone at least 5 times while we were at lunch.  It seems like everyone is in love with the high-tech toys.  How are these high-tech gadgets part of professional activities?

3.
How do executives in your country keep track of their appointments?

4. We often hear that “Time is money.”  How important is it to be punctual and how late does somebody have to be before he/she is considered late?

5.   How many hours a day do people work and what is a typical schedule? What are the best times to make appointments?

6.
When are meals in your country?  When do you eat breakfast, lunch and dinner?  How are business practices incorporated into these meals?
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