Cultural Interviews with Japanese-Speaking Professional
Professional Activities and Language

1. Some countries use a direct approach to business and negotiations, presenting
key information up front and right away. Other countries are less direct in their
approach to negotiations. What methods of negotiation are used in your
country?
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2. In some countries the size and location of a person’s office indicates a lot about
that person’s importance and position in the company. What is it like in your
country and what are some of the differences that exist in the workplace?
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3. There are many interesting things happening in local governments, politics and
economies. However, I don’t know if it is appropriate to talk about these issues
in a business setting. Are there any topics that I should avoid?
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4. Tt seems like sometimes “ability” isn’t as important as “connections”.
Sometimes people are very loyal to relatives. In what way does that describe
business practices in your country?

ax] 2 Tgghl BEVEETHBELDICEREDLNSBEEBHYVET., BAP
MAICHUERBLERT CEBXKHYET, BRTIIESITLLID,

5. Generally there is an effort to not distinguish employees by race, color, or
gender. In what way does this apply in your work environment?
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6. What is the role of women executives in your country? Will men be able to deal
with a woman professionally in the same way that they do with other men?
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Some countries have an attitude that each employee should do what is best for
himself/herself. For example, if I can get a better job with another company,
nobody would be surprised. What is it like in your country?
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In some countries employees work more or less on their own, while in other
countries employees work in groups or teams. What is the typical style in your
work?
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Executives feel a need to balance their responsibility to their investors while at
the same time meet certain obligations to society (e.g., environmental issues).
What is it like in your experience?
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Some countries rely heavily on advice from lawyers, even in the negotiation
stages. What is the role of lawyers in business negotiations in your country?
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In some cultures, people express their opinions directly, with a clear “yes” or
“no”. How is that the same or different in your country?
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While negotiating, some people seem to stay focused on the subject. Others get
side-tracked and socialize a lot. Will I seem rude if I'm always trying to get
people back to the subject at hand?
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In some countries there is a lot of emphasis on putting things in writing. In
what way is it the same or different in your country?
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We sometimes hear, “You cannot mix business with pleasure.” How does that
apply or not apply in your country?
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I know it is important not to offend anybody, especially in front of others. What
are some suggestions of things that I should or should not do to not offend
someone in your country?
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In what ways are the use Japanese and/or English part of your professional
activities?
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We often hear “You can buy in any language, but to sell you have to speak their
language.” Does that seem true in your country?
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When is it better to hire an interpreter to help out with negotiations (instead of
getting by with one another’s non-native fluency)?
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What language issues come up in your professional experience?
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Courtesy and Social Situations

. Could someone explain to me when to use the formal and informal speech in
Japanese. How important is it among Japanese and how important is it for
Americans who speak Japanese?
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. It seems like everyone else knows how to greet people, when to shake hands,
etc. What is the standard protocol?
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. Are there certain occasions when it is appropriate to take a gift? If someone
gives me a gift, what should I do in return?
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. If for personal reasons I do not, for example, eat meat or drink alcohol. How
can I say “no” when people offer me these things? How will they react?
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. Is it common in your country to be invited to someone’s house? What should I
know before going to someone’s home?
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. Inever know what clothes to wear in professional settings. When should I use
a coat and tie and when should I dress casually? And what is casual dress?
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. Idon’t understand people’s names. When do you use their first name, their last
name, and titles like san and sama, etc.?
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In the countries one puts a lot of emphasis on where someone studied and what
degrees he/she may have. In what way is it the same or different in your
country?
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In some countries people try to keep their professional and personal life
separate. In what way is it the same or different in your situation?
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Is machismo part of your culture?
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When is it appropriate to talk about business? If someone invites me to lunch
or dinner, is it thought of as a social thing or is it OK to conduct serious
business too?
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Once I was with a guy who stopped to talk on his cellular phone at least 5 times
while we were at lunch. It seems like everyone is in love with the high-tech
toys. How are these high-tech gadgets part of professional activities?
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How do executives in your country keep track of their appointments?
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We often hear that “Time is money.” How important is it to be punctual and
how late does somebody have to be before he/she is considered late?

FEEAY] EOSKRBAPHYET. WROBEZTFLIEND ZLEENS
LWEERILTID, FLEENSSVWDOREDSEB LR T MHRORE
[CEBNfZ) EZBZONET D,



15.

16.

17.

18.

19.

20.

How many hours a day do people work and what is a typical schedule? How
much to they work on weekends? What are the best times to make
appointments?
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When are meals in your country? When do you eat breakfast, lunch and
dinner? How are business practices incorporated into these meals?
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Some cultures emphasize written communication between colleagues over
verbal. In your opinion, what is the preferred method in Japan and how does it
affect business practices?
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Meetings can result in a variety of conclusions. Some cultures emphasize clear
decisions, while others prefer to reach a consensus with those not attending the
meeting as well before making final decisions. What is your experience? Also,

please explain the role of “nemawashi” (1R [E L —laying the groundwork) in
such decision-making processes.
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One common technique Japanese companies use for success is “saihatsu boshi”

(B FRAH IE “prevention of reoccurrence”). Explain its relevance/importance to
your company and how it might employ this technique.
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Depending on the culture and work environment, deadlines may be strict or
loose. In your opinion, what do most Japanese companies tend to prefer? What
are common consequences for those who miss deadlines?
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General Questions Related to Negotiation Practices with North Americans

. Prior to actual negotiations it is important to conduct initial fact-finding of
information. What is your normal pattern of initial research and fact-finding?
How do you modify this pattern when negotiating with North Americans?
What is your perception of a North American’s pattern of initial research and
fact-finding?
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. We hear a lot about win-win approaches to negotiations. How much of your
approach to negotiation generally is within the mindset of win-win? How do
you modify this approach when negotiating with North Americans? What is
your perception of a North American’s approach towards having a win-win
mindset?
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. All negotiations include an initial phase where the parties involved encounter
certain resistance from the other side. Based on your personal observations,
what are some of the reasons why this resistance exists? In what way is the
resistance the same or different when dealing with North Americans?
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. During negotiations it is usually necessary to reformulate strategies and
positions. Is there anything unique about the ways in which you reformulate
strategies or make concessions when dealing with North Americans? What
have you observed about a North American’s way of making concessions and
reformulating strategies?
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5. At some point in the negotiation process, negotiators may require ratification
and approval from superiors, attorneys or financial managers, etc. How is your
system of ratifications the same or different when dealing with North
Americans? What is your perception of a North American’s approach to
ratifications?
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6. After negotiations are concluded, what sort of follow-up is typical among the
parties involved? How is the follow-up different when dealing with North
Americans? What is your perception of North American follow-up patterns
when dealing with you?
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7. What is your perception of the balance that North American negotiators give to
you as related to meeting your logical needs on one hand (data, numbers,
figures, etc.) and your emotional needs on the other (relationship, feelings,
etc.)?
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8.Is it more advantageous for you to think of negotiations in terms of



international versus national cultures or do you notice more individual
corporate styles based on specific companies?
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Questions Related to Stereotypes about North Americans

1. What is your opinion regarding the observation that North American business
professionals are blunt, pushy, and direct in their negotiation styles?
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2. What is your opinion regarding the observation that North American business
professionals focus on short-term perspectives and they are just out to make
quick money?
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3. What is your opinion regarding the observation that North American business
professionals have limited knowledge of other cultures and languages?
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4. What is your opinion regarding the observation that North American business
professionals are in a hurry to get through with the negotiations?
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5. What is your opinion regarding the observation that North American business
professionals value data and content over relationships with people?
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6. What is your opinion regarding the observation that North American business
professionals are preoccupied with legal documents and litigious procedures?
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7. What is your opinion regarding the observation that North American business
professionals require very specific instructions from their superiors to complete
a project, whereas the Japanese phrase “hear one, understand ten” might
indicate good communication between the superior and subordinate and
explain why it is not necessary for the superior to outline a project’s details?
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8. One observation that North Americans sometimes make of Japanese business
professionals is that they are reluctant to assert their opinions. In your

experience, are North Americans too apt to state their opinions and to what
extent might this hinder or help business relations?
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