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A. Course description

This course consists of the analysis of transcripts from video interviews of business professionals who are native speakers of Spanish.  The video clips deal with a variety of cultural issues that American professionals will encounter when working with Latin Americans.  The course is designed for those students who have an interest in Business Culture in Latin America or for those students who are double majors in Business and Spanish.

All the video clips are accessible from the Internet and are subdivided into four major categories as follows:

· Negotiation Style 

· Language Issues 

· Courtesy and Social Situations 

· Time and Scheduling 

B. Textbooks and Class Materials

· Readings (available at PCL) 

1) Gesteland, Richard R. Cross-Cultural Business Behavior: Marketing, Negotiating and Managing Across Cultures. Copenhagen Business School Press, 2001. 

2)Victor, David A. 1992. International Business Communication. New York:   New York. HarperCollins Publisher Inc.

· Business in Hispanic Life and Culture: Cultural Interviews with Latin American and Spanish Executives. Packet available at Speedway Copy, Dobie Mall.  CD-ROM available at CIBER-UT-Austin.

WEB URL of Interviews: http://www.sp.utexas.edu/ork/kelm.htm. Also, you have the option to purchase the CD’s that contain the video clips. Ask the instructor about this option after class. 

C. Grading System
Oral Reports



30%

Readings Quizzes (copies)

18%

Questions for visitantes

12% 

Term Project



 30%

Attendance



1O%

         ---------

Total




100%

D. Oral Reports 

In groups of two, students are required to present two 10 - 15 minute reports in Spanish on a specific question or questions addressed in the cultural interviews.  In each report the students are required to compare the opinions expressed in the cultural interviews with their own personal opinions.  In addition, students are required to interview at least 1 native speaker from Latin America.  Students must share with this informant the following: 1) the viewpoints expressed in the cultural interviews, 2) the viewpoints that you both have about the matter in question and then 3) compare them to the informant’s views on the same matter.  The report will consist of a comparison of the three.  Be sure to include biographical information about the informant (s), including country and city of origin, professional background, and any other pertinent information.  Students are graded in the following areas:

· Interview and Information from Informant

· Presentation and Comparison of Opinions

· Handout Created to Accompany Presentation (must be typed)

· Effectiveness of the Oral Presentation

E.  Reading Quizzes

There will be 7 quizzes (but I will count only the best 6) that cover the content of the material presented in readings that are on reserve.  Each quiz is designed to verify that the student read the assigned material before coming to class.   

F.  Questions for Visitors

During the semester we will have 6 guest speakers who will come to discuss their opinions about the cultural topics that we are reviewing.  Before each visit, you will be required to write 3 related questions.  These questions will be given to the guest speakers before they come to class.  The questions must be written in Spanish, typed, polished, and professional.  We cannot give the guest speakers questions that look like unfinished drafts or scratch memos.  The grades are based on how well the questions relate to the cultural issue in question and how well they exemplify cultural differences. The student must submit each set of questions in two forms: 1) in class on the deadline specified on the course syllabus 2) the student must e-mail the questions as an attached file to the instructor that same day. 

G.  Term Project

Each student is required to choose one of the cultural issues presented in the interviews or in the readings, create a survey or questionnaire related to this issue, give the survey to at least 20 people who represent two different groups, write a brief summary (5 pages typed-double spaced) of your results and conclusions, and present an oral summary of your findings to the class.  Both, the written summary and the oral summary must be in Spanish. Point distribution and due dates are as follows:

1.  Turn in Topic of Your Term Project (4% points)

Due Monday, February 25th.

Type it out on a sheet of paper with details and ideas.

2.  Turn in a Copy of the Questionnaire or Survey (8%)

Due Wednesday, March 20th.

Type it out and turn in the complete survey in its final form.

3.  Turn in Completed Summary and Results (12%)

Due Monday, April 29th.

4.  Oral Summary of Project (6%)

Due during the last week of the semester.

Include a written handout of your results.

Detailed and specific information about the term project will be posted on the course Web Blackboard during the semester.

H.  Attendance

Due to the nature of the class, the emphasis on oral presentations, class discussion and the pace of the course, attendance is mandatory.  Each student starts with 10 points for attendance and loses 1 point for each day missed.  There are no make-ups for points lost. Also, unless the student is absent because of a religious holiday and has given proper notice to the instructor, there are no make-ups for missed assignments. 

*Note:  At the beginning of the semester, students with disabilities who need special accommodations should notify the instructor by presenting a letter prepared by the Services for Students with Disabilities (SSD) Office.  To ensure that the most appropriate accommodations can be provided, students should contact the SSD Office at 571-6259 or 471-4641 TTY.

**Note:  Students who violate University rules on scholastic dishonesty are subject to disciplinary penalties, including the possibility of failure in the course and/or dismissal from The University.  Since such dishonesty harms the individual, all the students, and the integrity of The University, policies on scholastic dishonesty will be strictly enforced.

Week 1

January

Monday, Day  14



Introduction

Wednesday, Day  16



Initial Survey 1:  http://www2.lamc.utexas.edu/spn350/s1.t



Results: http://www2.lamc.utexas.edu/spn350/s1_summ.t



Meet in Batts 230

Friday, Day 18



Initial Survey 2: Low and High-Context Assessment

Week 2

Monday, Day 21



Holiday, Martin Luther King, Jr. Day

Wednesday, Day 23



Initial Survey 3: Hofstede’s Dimension Assessment

Friday, Day 25

               Reading Quiz # 1 Conducting International Business Communication pp. 1-14. 

               LESCANT 

Week 3

Topics for the week

What are the professional advantages and disadvantages of being a “heritage” speaker of Spanish?What are the professional advantages and disadvantages for Spanish speakers in general?

Monday, Day 28



Language -- Cultural Interviews



Language #1, #2, #3

Wednesday, Day 30



DUE: QUESTIONS FOR GUEST SPEAKER #1



Language -- 

Reading Quiz #2 Issues of Language in International Business Communication pp. 15-45.

February

Friday, Day 1



Language -- Guest Speaker #1



Language – Student Reports

Week 4

Topics for the week

What physical set up and technological aids do you find conducive to doing business?  In what way will that be altered if you find yourself working in Latin America? Do you think that our use of technology in the professional world helps us control our environment, aids in our being controlled by our environment, or helps us to be in harmony with our environment?  Would this be any different if you were working in Latin America?

Monday, Day 4



Environment – Cultural Interviews




Negotiation #2, #8

                HW: Read Issues of Environment and Technology in Business Communication pp. 46-76.

Wednesday, Day 6



Environment – 

Friday, Day 8



Environment – Student Reports

HW: Read Chapter 4: Issues of Social Organization in International Business Communication, pp. 77-114 and pp. 128-131 and 133-136.

Week 5

Topics for the week

What do you think happens to the American sense of equality based on age, race and gender when working with executives from Latin America? Do you think that your concept of family and kinship relationships in a professional environment will be challenged or modified if you find yourself working with Latin Americans?

Monday, Day 11



Social Organization – Cultural Interviews




Negotiation #4, #5, #6




Courtesy & Social Situations  #8

Wednesday, Day 13



Reading Quiz # 3 Issues of Social Organization in International Business Communication

Friday, Day 15



Social Organization – Student Reports

Week 6

Topics for the week

How do you think that the American virtues of self-reliance, independence, individualism, and freedom are esteemed by Latin Americans?

In what way do your religious and political beliefs affect your professional life?  What differences would you expect if you worked in Latin America?

Monday, Day 18


Social Organization – Cultural Interviews




Negotiation #3, #7, #9

Wednesday, Day 20 

                DUE: QUESTIONS FOR GUEST SPEAKER #2



Social Organization – 

Friday, Day 22



Social Organization - Student Reports

                Context – Cultural Interviews

                Negotiation #1, #11,  #12

HW: Go to week 7, Monday 25 to check readings for quiz #4.

Week 7

Topics for the week

Given a choice, would you rather have precise data and information to help you make a decision or would you rather get information from someone you know well, even if the data isn’t as precise and detailed?  How might this come into play if you were to work internationally?

Monday, Day 25

        Social Organization – Guest Speaker #2

HW: Study for reading quiz #4 (Gesteland) Chapter 2 The "Great Divide" between Cultures, Chapter 3 Deal first or Relationship First? and Chapter 4 Communicating Across The Great Divide.

Wednesday, Day 28



Reading Quiz #4: Issues of Context in International Business Communication

March

Friday, Day 1



Context – Student Reports



DUE: TOPIC FOR TERM PROJECT

Week 8

Topics for the week

What’s your reaction to talk of personal dignity, face-saving, and shame as related to professional activities?

Monday, Day 4



DUE: QUESTIONS FOR GUEST SPEAKER #3



Context Cultural Interviews




Negotiation #13, #14, #15




Language #5

Wednesday, Day 6



Context – Guest Speaker #3



Context – Student Reports

Friday, Day 8



Class activity TBA

Week 9
SPRING BREAK

Week 10

Topics for the week

How do you define authority, power, and leadership?  In what ways might that be different in other places?

Monday, Day 18


Authority – Cultural Interviews

HW: Study for reading quiz #5 (Victor) Chapter 6 "Authority in International Business Communication", (Gesteland) Chapter 5 "Formal vs Informal Business Cultures" and Chapter 9 "Culture, Corruption and Bribery"

Wednesday, Day 20



 Reading Quiz #5 Issues of Authority  in International Business Communication

Friday, Day 22


      DUE: SURVEY/QUESTIONAIRE - TERM  PPROJECT

              Authority – Student Reports

Week 11

Topics for the week

What balance should exist between superiors and subordinates as related to how much one influences the other and one is responsible for the decisions of other.

What do you consider to be the characteristics of an effective leader?  How much of that is culturally based?

Monday, Day 25



DUE: QUESTIONS FOR GUEST SPEAKER #4



Authority – Cultural Interviews

Courtesy & Social Situations  #1, #7, #9, #10

Wednesday, Day 27



Authority – 


                Authority – Student Reports

Friday, Day 29



Authority – Guest Speaker #4

Week 12

Topics for the week

How do you strike a balance between “acting” like one of them, but also “being” yourself, especially as related to non-verbal behavior and hap tics?

April

Monday, Day 1


Non-verbal Communication – Cultural Interviews


Courtesy & Social Situations #2, #3, #4

HW: Study for reading quiz # 6 (Gesteland) 

Chapter 7 "Nonverbal Business Behavior" and Chapter 8 "Global Business Protocol and Etiquette".

Wednesday, Day 3


Reading Quiz #6: Issues of  Non-verbal Communication and International Business Communication

Friday, Day 5



Non-verbal Communication – Student Reports

Week 13

Topics for the week

How do your opinions about dress and appearance affect professional situations internationally?

Monday, Day 8



DUE: QUESTIONS FOR GUEST SPEAKER #5



Non-verbal Communication – Cultural  Interviews Courtesy & Social Situations  #5, #6

Wednesday, Day 10



Non-verbal Communication – 

Friday, Day 12


Non-verbal Communication – Guest  Speaker #5


Non-verbal Communication – Student Reports

Week 14

Topics for the week

How much do you hold to the old saying that “time is money”? How uptight do you get when time and schedules are not followed?

Monday, Day 15



Time – Cultural Interviews




Time & Schedule #4, #5

HW: Study for reading quiz # 7 (Gesteland) Chapter 6

"Time and Scheduling"

Wednesday, Day 17



Reading quiz # 7: Issues of Temporal Conception in International Business Communication. 



Friday, Day 19



Time – Student Reports

Week 15

Topics for the week

How important is it for you to keep your work time and personal time separate?

If you were working in Mexico, how would you handle having dinner at 9:00 or 10:00 o’clock at night?

Monday, Day 22



DUE: QUESTIONS FOR GUEST SPEAKER #6



Time – Cultural Interviews




Time & Schedule #1, #3, and #6

Wednesday, Day 24



Time – Chapter 8

Friday, Day 26



Time – Guest Speaker #6



Time – Student Reports

Week 16
Monday, Day 29



DUE: TERM PROJECTS



Summary – Term Projects

May

Wednesday, Day 1



Summary – Term Projects

Friday, Day 3



Summary – Term Projects

There is no final exam for this course.

Instructor: Maria Shahan	Office hours: MW 11-12 and 2-2:30, 


Office: Batts 401, phone 232-4538	or by appointment


E-mai:Maria.sha@mail.utexas.edu
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