COURTESY

Courtesy 1
Formel veya resmi konusmalari ne zaman yapmak uygun olur? Ayni sekilde gayri
resmi konusmalar ne zaman yapilmali?

When is it more appropriate to use formal speech? Informal speech?

Hamit Giirdogan
Ankara

Bu resmi konusmalar, tabii is adamlarinin vakitleri, bir s6z var, vakit nakittir
diye. Mutlaka bu tir seyler vakit zeminine, kazanma zeminine, o llke igin
istihdam zeminine dayaniyor. Buralarda daha énceden randevulasmis vakitler, ki
bilhassa is yerlerinde is yerlerinin biyuklugiine gbére, yapisina gére ordaki
konusulacak kisinin temsil ettigi makama gére yapilacak bir seyler, ki daha ¢cok bu
ileriye yénelik bir program varsa alinacak randevu saatlerine gére yapmanin
uygun oldugunu zannediyorum. Simdi buralarda da tabi 6nceden hazirlanmali diye
distntyorum kendimce. O ise dikkat cekecek zaman ayiracak uzun vadeli
seylerde o konusmalarin zamanini dagitir diye disiiniyorum. Bunlara belli bir
zaman ve zemin hazirlamak lazim. Bu da daha ¢ok mesainin zaman taksiminindeki
sabah saatlerinde olacagini distiniyorum.

Yine de yapilacak resmi ve formel konusmalarin iyi etlit ederek nerde
yapilacagi baska turlu de ayarlanabilir. Simdi gayri resmi konusmalar icin de, Turk
insani dusiniliyorsa misafirperverdir bizim insanimiz. Evine bile hi¢ tereddiit
etmeden givendidi insanlari géturebilir. Bu bir restorant olur, bir yemek yeri olur,
artik karsidaki kisinin de kisisel zevklerinin dustnilerek, onu memnun etmede,
efendim, gereken ortam hazirlanirsa, her yerde de yapilabilir. Daha cok Turk
insanlari bunu aksamlar ayarliyordur. Herhalde bu gayri resmi konusmalarin da
aksam yapilmalari dereden tepeden gelir bizde. O sekilde olmasinda fayda var.

These formal talks, of course, there is a saying Time is money...These kind of
things depend on time, winning and employment. These are previously arranged times
and are arranged especially, in terms of work places, depending on the size and structure
of the place, and the position of the person who will talk. If there is a program in the
future, it should be arranged according to the arranged meeting times. Naturally I think
these all should be arranged beforehand. An appropriate time and place should be
arranged for all these. The most appropriate times might be the mornings I believe.

Still, the official and formal talks should be studied well and where they will be
given can be planned in another way, too. Now, for the unofficial talks, when we think of
the Turks, our people are hospitable. He can even take people he trusts to his house
without hesitation. This can be a restaurant, a dining place, or wherever, also considering
the other person’s personal choices. Mostly Turkish people arrange these for the
evenings. Probably, doing these unofficial talks in the evenings come from somewhere to
us. It is better to do it this way.



Firat Turkfiliz
Ankara

Genel gorisme yapisi icerisinde baslangicta gayri resmi birbirini tanimaya
yonelik havadan sudan konusmalarin olmasi uygundur. Sonra resmi asil konuya
gelen goriismenin asil mevzusunu olusturan konulara gegilir. Sanlyorum en
sonunda da yine gayri resmi sekilde bitirilir, ki bdylece bir arkadaslik ve devama
yonelik bir sicaklik saglanmis olur. Dolayisiyla yapi... saniyorum, sey, yani gayri
resmi, formel, yine gayri resmi bitirmek.

In general, it is more appropriate to have small talk at the begining to get to know
each other in business meetings. Then, we proceed to the original topics of the formal
meeting. In the end, I believe, we end it in an informal way, so that we can have a warm
atmosphere to continue with friendship and continuity. Thus, it is better to end it in an
informal way.

M. Vedat Melik

Urfa

Genellikle ilk gériismeler fazla resmi olmuyor. Biraz sohbet, onun ardindan
da ilk soruda cevaplamaya calistigim gibi, lke bélge sartlari, kendi insaninizla,
kendi kurumunuzla ilgili bilgi vermek ve karsi firmalardan genel hatlariyla bilgi alma
seklinde gecer. Ama dedigim gibi bir takim ¢alismalar yapildiktan sonra yani iki
firmada birbiriyle calisa bileceginin 6n kararina vardiktan sonra elbetteki resmi
gdrismelere gecmek gerekir. Bunun icinde birincisi 6n protokoldiir. On protokolde
karsilikh olarak yatirrmin yapilabilmasi ilerlemesi icin hangi yollarin tespit edilecegi
madde madde yazilir.Bu maddede de taraflar kendi lizerlerine dusenlerini yaparak
bir sonraki gériismede daha resmi olan dékimanlarla ortaya ¢ikarak isleri
ylrGtmelidirler.

In general, the first meetings are not so official. A bit of chit-chat, and then as I
have tried to answer in the first question, it passes with the conditions of the country and
the region, and giving information about your own people, your own institution; and to
get information from the other firms in general. Yet, as I have said, after doing some sort
of studies, that is, to decide that the two firms can work together, naturally, one should
proceed to the formal meetings. For this, the first step is preliminary protocol. In the
preliminary protocol, which paths to be followed to do the investment mutually and to
continue, should be written down item by item. In this term, both sides should run their
business, by doing their responsibilities and coming to the following meeting with the
more formal documents.

Serdar Tan
Ankara



Biz is gorismelerimizde 6zellikle ilk goérismelerimizde daha formel
davranmaya dikkat ediyoruz. Cinkl karsimizdaki kisi bizi tanimiyor. Biz
karsimizdaki kisiyi tanimiyoruz. Herhangi bir espri yaptigimizda veya herhangi bir
sey soyledigimizde ne tepkiler alacagimizi bilemedigimiz icin daha formel
oluyoruz. Zaten is kendini gelistirdikce o resmiyet yavas yavas ortadan kalkiyor.
Daha dostane iliskiler dogmaya basliyor 6rnegin suan Ingiltere’deki bayimizle
konusurken biz birbirimize my friend, my brother seklinde hitaplarda bulunuyoruz
ama bu tabii belirli zaman dogrultusunda yasanan bir sey daha once ¢ok ciddi ve
resmi iliskilerimiz vardi aramizda.

We try to behave more formally in our business meetings, especially in the first
ones. Because the other person does not know us and we do not know him. Since we
cannot know what kind of reactions we might get if we joke or say something, we act
more formally. As a matter of fact, as our business grows, the formality starts fading
away slowly. We start having more friendly relations. For instance, when we talk with
our dealer in England, we address each other as my friend and my brother. However, this
certainly takes time, we used to have more serious and formal relations before.

Alparslan Tekiner
Ankara

Simdi sirketteki konu isin 6zelligine g6re formal ya da resmi konusmalarin
sekli degisir. Aslinda benim acimdan baktigimda, baslangicta ¢cok daha formal olan
iliskiler, karsilikl olarak sirketlerin isbirligi arttikca belki informal hala gelebiliyor.
Ama karsilikli firmalarin bizim dizeydeki gérismeleri daha az siklikla oldugu igin,
genellikle informal olarak devam ediyor. O nedenle tlkemizde gergi informal
iliskiler biraz daha suratli ilerlemesini sagliyor, is iliskilerinde de daha siratli
ilerlenmesini sagliyor. Fakat bizim gibi belli standartta calisan sirketlerde, yine Ust
diizey y6énetim karsilikli iliskilerde informal davranmaya 6zen gésteriyor.

Well, depending on the characteristics of the topic, of the business, the style of
formal or official talks differ. In fact, when I look at it from my angle, the relations that
were more formal at the beginning may become informal, as the mutual relations
increase. However, since the meetings of the firms on both sides happen less frequently at
our level, they continue informally in general. The informal relations in our country help
the business proceed faster, though. However, at the companies that work at a certain



standard like us, again the higher administration tries to be careful about behaving
informally in mutual relations.

Courtesy 2
Selamlasmalar Tlirk isadamlar icin ne kadar énemlidir? Baskalariyla selamlasmak
nasil olmahdir kisaca aciklar misiniz? Standart protokol ve yol nedir?

How important are greetings for Turkish businessmen? Describe how to greet others.
What is the standard protocol?

Hamit Giirdogan
Ankara

Tirkiye’de selamlasma artik diinyanin globallesmesindeki ortama da yavas
yavas ayak uyduruyor. Mesela, Misliman is adamlariyla selamlasilirsa veyahut bu
dinyanin ayak uyduramayan diyelim ki is adamlari varsa, bu Turkiye " deki dinden
kaynaklanan bir sunumla olur. Selaminaleykiim denir, biraz daha bdyle iliml,
birbirini tanimayan, yani bu tir birliktelikten biraz endisesi olan insanlara da
merhaba kelimesi kullanilir ki, bu Tirkce’de rahat olun, huzurlu olun, bizden
sikinti gérmezsiniz diye. Bdyle sosyal aktivitesi olan, sosyal disiinen insanlar
icinde glnaydin gibi, sabahsa hayirli sabahlar gibi, iyi aksamlar gibi filan diye bu
turla seyler de konusulur.

Ama bunlar tabii ilk yapida simdi de yeni ilim dalinda hal bilimi gibi ¢ikmada
ki, telaffuzlar da, guler yizli sicak, samimi, candan bir el tutmalar da bu
selamlasmanin icine girer. Candan el tutma, tokalasma diyoruz biz buna efendim,
bu turli hemen yakin seylerde bir elektrik alisverisi oldugunda, insanlar birbirlerine
ilk bakista da kendi i¢ guduleriyle giiven ortamini verirler. Turkiye’de bazi yine
selamlasmalarda da iste, disardan gelen insana saygi olsun diye ayaga kalkilir,
gller ylz sunulur. O ¢cevrede oturanlar varsa onlar makamlariyla, efendim is
dinyalanyla takdim edilirler. Gelen insan da yine giler yizle hepsiyle selamlasir,
cok biyilk ortam varsa, herkes birbirine rahat ol, huzurlu ol diye giler yiizle
birbirine sunar diye distntyorum.

Greetings in Turkey is also adjusting itself to the globalizing atmosphere in the
world gradually. For instance, if one greets Muslim businessmen or if there are some
businessmen who could not adjust themselves to the world, this would be due to a
presentation originating from religion in Turkey. People would say “Selamiinaleykiim”



(peace be upon you) and if people do not know each other well, they say “merhaba,”
meaning that you will not be harmed, be relaxed and in peace. For people involved in
social activities, and think socially, phrases such as “gunaydin,” if it is morning, “hayirli
sabahlar” (good morning) and “iyi aksamlar” (good evening) are also used.

Yet, these also depend on the characteristics and upbringings and today we also
have the science of body language; so, pronunciation, warm and sincere shaking hands
with smiling are also included in these greetings. In these situations, we think it’s
important to greet people warmly, to shake hands firmly, and when this occurs, we feel
an environment of trust that develops. Again in Turkey, in some greetings, people stand
up as a respect to the person coming from outside, smiling. People would be introduced
to the others, by mentioning their position and work life. The visitor also greets all of
them, smiling, and if it is a large group, everyone smiles to each other, meaning be
relaxed and in peace, I think.

Cetin Ozatac
Ankara

Selamlama, selamlasmak, Turk kiltiriinde cok énemlidir . Ozellikle
musterileri ziyaret ettigimiz zaman bu bizim en ¢ok dikkat ettigimiz konulardan
birisidir. Mlsterimizin kim oldugu, hangi sosyal statiide oldugu, hangi biyuklikte
is yaptigi bir tarafa, selamlama tek basina cok énemlidir. Ama misteriye gore de
degisik selamlama tipleri vardir. Yani, daha boyle dini agirlikh olarak gordiginiz
mdisterileriniz varsa, onlara selamiin aleykiim demeniz gerekir. Daha, biraz daha
karsinizda modern insanlar oldugunu disiniyorsaniz, iyi aksamlar demeniz
gerekir. Selamlamanin hemen arkasindan, hal hatir sorma fash gelir.Yani, bizler
daha duygusal insanlar oldugumuz icin bu is gérismelerinde ¢cok buyuk
avantajdir. llk gériisme éncesinde miisteriyi yumusatma acisindan baktigimizda
cok 6nemlidir. Sadece musterinin kendisini degil, eger misteriyle ilk gérisme
degilse, birazcik musteriyle ilgili bilginiz varsa, misterinin ailesini, colugunu,
cocugunu sormak, onlarla birazcik ilgileniyor olmak, musterinin ¢cok hosuna gider.
Biz de bilingli olarak buna ¢ok énem veririz.

Greeting each other is very crucial in Turkish culture. Especially, when we visit
our customers, it is one of the issues that we are very careful about. Putting aside who our
customer is, his social status and the size of his business, greeting itself is very important.
However, there are different kinds of greetings depending on the customer. That is, if you
have customers that you regard with more religious tendencies, you should say “selamun
aleykum.” If you think that you have more modern people, then you should say “iyi



aksamlar” (good evening). Right after the greeting, comes the part of asking how they are
doing. In other words, we are more emotional people, and it is a great advantage in
business meetings. Before the first meeting, it is very important to make the customer feel
more relaxed. We ask not only about the customer himself, if it is not the first meeting,
and if you have some knowledge about the customer, we ask about the customer’s family
and children, and showing this care is very appreciated. We, in return, give much
importance to this consciously.

Ahmet Deniz
Samsun

Osmanli’nin devam ettirmis oldugu, farkli toplumlari kendi icinde
barindirmasindan kaynaklanan bir gelenektir. Dolayisiyla burada selamlasmaya
Tirk is adamlari arasinda selamlasmaya baktigimizda, insanlar ilk basta birinci
olarak tokalasarak selamlasirlar. Samimiyet biraz daha ilerlemisse, ya da
tanisiyorlarsa, kafayla selamlasabilirler. Misliiman bir toplum olmasindan dolayi
Muslimanlar kendi arasinda selamlasmay aleykim ifadesini kullanarak yaparlar.
Farkh kalturlerden bahsetmistik, o kiltirler icinde toplum olarak hepsini bir
arada barindinp ve iyi bir gecinme, is hayatina yansitmak oldugundan dolayi,
insanlar burada birbirleriyle alakali cok iyi uyum saglama neticesinde, genelde
herkesin kullanmis oldugu, iste sabah karsilastiklarinda giinaydin, 6gleden
sonrada bir karsilasma oluyorsa selamlasma tiinaydin kelimesini kullanarak
selamlasirlar. Tirk milletinin selamlasma ¢ok énem verdigi bir gelenegidir ve
bunu da devam ettiriyorlar. Bu devam neticesi insanlarin farkli yapilarina,
kisiliklerine, durumlarina gore ifade etmis oldugumuz 4-5 sekilde selamlasmayi
gorebiliriz, ama bunlar icinde en yaygini elle tokalasma, basla selam, belki ilk
karsilasmalarda ginaydin, tiinaydin ifadelerinin kullanilmasi sekliyle olur.

This is a tradition that the Ottomans carried on and originated from the fact that
they had different groups within the empire. Thus, when we look at the greetings here,
greetings among businessmen, people first of all shake hands to greet each other. If they
are closer, or if they know each other, they may greet each other with their heads (he
means kissing each other on the cheek or touching the sides of their heads to each other’s
here-translator’s note). Since it is a Muslim society, Muslims greet each other using the
phrase “aleykum” (peace be upon you). We have talked about different cultures. Since
there were different groups and they lived together in a harmony, and reflected this to the
work life, at the end of having a great adjustment to each other; they greet each other like
most people, by saying “glinaydin” (good morning) and “tiinaydin” (good afternoon), if it



is in the afternoon. Greeting each other is a very important tradition of the Turkish nation
and they continue it. As a result of this, we can observe these 4-5 different types of
greetings depending on people’s different characteristics, upbringing and situations; yet,
the most common ones among these are, shaking hands, greeting with heads and may be
saying giinaydin (good morning) and tiinaydin (good afternoon).

Mehmet Aydogan
Kahramanmaras

Selamlasma olayi iki is adami arasindaki konusulacak is konusunun her ne
kadar baslangic noktasi addedilirse de, ondan 6nce selamlasmayi temin eden
randevuya ben dikkat ¢cekmek istiyorum. Randevu olayi yabancilarin ¢ok
tizerinde durdugu bir noktadir. Onceden tespit edilen giin saat ve yerdeki yere
gidildiginde, randevuya gidildiginde, karsilasacagimiz yabanci is adamiyla ilk
verecegimiz selam onlarin anlayacagdi bir dilden, onlarin daha ziyade hosuna
gidecegi bir dilden olmasina dikkat edilmesi gerekir.

Yani, bizim kurallarimiz sudur, bunlari bunlar ben tatbik edecegim,
zihniyetiyle yaklasirsaniz, karsinizdaki is adamini kagirmasaniz bile asgariden
glcendirirsiniz. Dolayisiyla maksadiniz sizin onlarla bir is baglantisi yapmak ise
onlarin da ilgilenecegdi onlarin da hosuna gidecegi kelimeleri climleleri davranislari
tabirleri secmekte yarar gorliyorum. Bundan sonra, hemen bunu kisaca
gectikten sonra konuya gecmek, fazla zaman éldirmemek ve mimkiinse
konunun satir baslarini tespit etmek, ondan sonra detay, o satir baslarinin altini
dolduracak konulara bir dahaki toplantilarda yer verip kapatmak lazim.

Even though greeting is regarded as the starting point of the business that will be
discussed between the two businessmen, before that, I want to draw attention to the
appointment that ensures the greeting. The appointment issue is a very important point
for the foreigners. When one goes to the assigned place on the day and time of the
appointment, one should be careful about greeting the foreigner businessmen in the
language that he understands or he likes more.

In other words, if you have a mentality like ‘these are our principles, I will do this
and that” then, even if you do not lose the business, you will offend him. Therefore, if
your intention is to establish a business connection with them, I think it will be better if
you choose the words, sentences and acts that they would like. After this, after passing
this part briefly, one should get into the main topic, without wasting too much time, and
if possible, an outline of the discussion should be established. Then, the details or the
subtopics should be discussed in the following meetings.



Metin Ozer
Ankara

Turk is adamlan icin demek dogru degil aslinda, Tirk milleti igin, Turk
toplumu icin selamlasma cok énemlidir. Yani, bir isin baslangicina ilk adim, sanki
selam verilmeden baslanirsa, o is yiuriimeyecekmis gibi his vardir. Selam o isi
Isitir, aradaki buzlan eritir, on yargilan yikar. Selam kutsal bir seydir Tirk
toplumunda. Selam insanlarin daha hi¢ birbirini tanimadan birbirlerine kalplerini,
gondllerini agmasi anlamina gelir. Bir isyerine girildigi zaman selam vererek giren
bir musteri, sicak bir selamla giren misteri nasil is yerindeki kisi tarafindan
guzel karsilanirsa, selamsiz giren bir misteriyi o isyerindeki kisi ve de o is adami
glzel bir hos geldinle, glizel bir merhabayla, glzel bir selamla karsilarsa, o iligki
baslar ve sicacik devam eder. Selam Tirk isadamlari igin, hakikaten Turk
toplumu icin 6nemlidir. Bunda protokol aranmaz, ama tabii resmi yerdeki
selamla, aile ortamindaki selam, bir perakende magazadaki selamla, yoldaki
selam biraz farkllik arz eder. Ama bizler Turk milleti olarak tanisak da tanimasak
da mutlaka birisiyle karsilastigimiz zaman selam vermek gerektigini biliyoruz ve
inaniyoruz.

It is not right to say just for Turkish businessmen, but for all of the Turkish nation
and society, greeting is very important. That is, there is a feeling, like it is like the first
step for the start of the business; if one starts without it, it is not going to work. Greeting
warms that business, melts the ice between people and destroys the prejudices. Greeting
is a sacred thing in Turkish society. Greeting means opening each other’s hearts and
minds to other people without even knowing each other. Just like a customer entering a
store with a greeting, a warm greeting, is welcomed nicely; similarly, if the businessmen
or the person in the store greets the customer with a nice welcome and “merhaba” (hello),
that relation starts and goes on in a warm way. Greeting is indeed crucial for the Turkish
businessmen and society. There is no protocol sought with this; but naturally, the greeting
in a formal place and in the family, a greeting in a retail store and on the street differ a
little bit. However, we as the Turkish nation know and believe that we should definitely
greet a person even if we know each other or not.

Courtesy 3
Sizde is goriismelerinde hediye alip/ verme kiiltiirt var midir? Eger varsa, ne
zaman hedliye almal? Nasil karsilik vermeliyim?



Do you have a culture of giving/taking gifts as part of professional activities? If so, when
is it appropriate to take gifts? How should I respond?

Baki Ahi
Ankara

Sayet bir iste menfaat iliskisi varsa bu hediye kesinlikle alinmamali. Hediye
olabilecek 6zellikteki malzemenin diger kisilere de verilebilecek 6zellikte olabilmesi
lazim. Nicin hediye verilebilir? Calisanlari motive etmek icin olabilir,verimliligi
arttirmak icin olabilir,bir okul mudurinin 6gretmenlerine aldigi gicek olabilir,kalem
veya ajanda olabilir, yani bir seyin hediye veya risvet olabilmesi icin illiyet bagi
olmamalidir yani asir deger kazanmamalidir. Ornegin Italya’da giivenlik giiclerine
postacilara verilen hediye,para hichir zaman risvet olarak yiksek mahkeme
tarafindan kabul edilmemektedir.yani hediye olarak kabul edilmektedir.Amerika
Birlesik Devletleri’nde 20 dolar a kadar olan verilen her hangi bir hediyede hediye
olarak kabul edilmektedir.20 dolarin izerindekilerde riisvet olarak kabul
edilmektedir.ama soyle distnirsek Suudi Arabistan’da calisirken 3500 dolar bana
hediye adi altinda vermisti.ben bunu alamayacagimi soyledigimde kendisi bana
dedi ki arkadasa sOyler misin tercuman tuttuk o zaman;bizde bu hediyeyi
almayana esek derler demisti,bende dedim ki kendilerine ;evet ben bu parayi
almamakla esek olacaksam ben esegim dedim kendilerine ve onlarda ¢ok bunu
tuhaf karsilamislardi. Ulkemizde de maalesef bu riisvet yolsuzluk olarak
gecmekte. Suudi Arabistan’da riisvetin adi hediyedir. Hediye olabilmesi icinde
bizim yasalarimiz boyle bir sey 6n gormemektedir ancak iste burada biraz 6nce
bahsettigim gibi okullarda yada is yerlerinde yilbasinda, bayramlarda alinan kiicuk
paketler hediye olarak kabul edilmektedir.

If there are some other intentions behind a gift, this gift should not be accepted.
The gift should be something that can be given to anyone. Why is a gift given? It can be
to motivate the employees, to increase their effectiveness. This can be a flower that a
principal of a school has for the teachers, it can be a pen or an agenda. That is, for
something to be a gift or a bribe, there should not be a cause-effect relationship. In other
words, it should not increase a lot in terms of its value. For example, in Italy, a gift for
the security forces and postmen is not accepted as a bribe at the supreme court. That is, it
is accepted as a gift. In the US, a gift given up to 20 dollars is also accepted as a gift.
When I was working in the Saudi Arabia, | was given $3,500 dollars as a gift. When I
said that I could not accept it, they told me through the interpreter: We call a person a
donkey if he does not accept it. I said: If that is the case, yes, I am a donkey; and they



thought it was so strange. Bribery is also used under the corruption in our country,
unfortunately. In Saudi Arabia, a bribe’s name is a gift. To be a gift, there is nothing like
I mentioned in our laws. Here, as I have just mentioned, small packages given during the
festivals and New Year’s eves in schools or work places are regarded as gifts.

Temel Tufan
Ankara

Hediye alip vermek diinyanin her yerinde oldugu gibi Turkiye’'de de
normaldir. Yalniz hediyeyi alirken daha dogrusu siz karsinizdakine yani bir
yabancinin Turkiye’ye gelen bir yabancinin karsisindakine hediye vermesinde
dikkat etmesi gereken konu sudur; ya ilk toplantinizda olmaz ama iki lic defa
ziyaret ettikten sonra o sahisa bir hediye getirirseniz ona bir deger verdiginiz
anlamina gelir. Tabii hicbir zaman icin hediyeye hayir denilmez sizin ona
verdiginiz hediyeye karsilik oda belki size ilerde hediye verecektir ve o hediyeyi
almanizda eti kildir yani almazsaniz onu rencide edersiniz. Almanizda hicbir
sakinca yoktur hatta alip da bir iltifatta bulunursaniz size hediyeyi veren kisiyi de
onure etmis olursunuz yani onu degerlendirmis olursunuz. Fakat hediye ¢cok
mihim bir konu hediyenin miktari nedir boyutlari nedir buna cok dikkat etmek
lazim100 dolara da hediye alabilirsiniz 10000 dolara da hediye alabilirsiniz tabii
alacaginiz kisinin konumuna alacaginiz kisinin pozisyonunu ve alacaginiz kisinin
konuya bakisina baghdir. Bir kisiye 100 dolarlik hediye alirsiniz cok mutlu olur ayni
konumda bir baska kisiye 3000 dolarlik hediye alirsiniz o ondan mutlu olmaya bilir
iste burada belki sizinle orda bulusacak veya o size yardimci olacak mahalli
insanin gorisiund almanizi tavsiye ederim.

It is normal to exchange gifts in Turkey, similar to everywhere in the world.
However, while receving a gift, that is, in a foreigner’s giving a gift to someone in
Turkey, the important point to be taken into consideration is that this had better not be in
your first meeting, but in your second or third meeting. If you give a gift to someone, this
means you give value to him. Of course, no one says no to a gift, maybe he would also
give you a gift in the future and if you do not accept that gift, he would be offended.
There is nothing wrong with accepting a gift, and if you even praise the person who gives
it to you, he will be honored. However, a gift is an important subject, the size and value
of it are important. You can buy a 100 dollar gift or a 1000 dollar gift to someone. It
naturally depends on the other person’s position, and how he sees it. You might buy a
100 dollar gift to someone and he would be very happy and you might buy a 3000 dollar
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one to another person at the same position and he might not be pleased. Now here |
would suggest taking the advice of the local person who meets and assists you.

Firat Aydeniz
Diyarbakir

Is gériismelerinde hediye alip verme konusunda da ben sahsen kendim
ornek verecek olursak ben su ana kadar hediye almadim ama hediye verdim.
Buna hediye derken illa bir sey olarak degil de mesela nedir is gériismesi
yaptiginiz kisiyi ikna edebilmek icin yemege gétlirme onunla bas basa yemek
olabilir, bulunma ya da vaatte bulunabilirsiniz. E§er bu anlasmayi yaparsak sana
iskonto uygulayabilirim su kadar indirim yapabilirim seklinde de bu da bence bir
hediyedir. Bu tir islemler Tirkiye’de ciddi sekilde yapiimakta biyik firmalarla
arasinda olan miteahhitler arasinda ihalelerde bilhassa ihaleden 6nce ciddi
sekilde paralar dénmekte olabilir. Bu isin ahlaki boyutuna bakacak olursaniz
benim o konuda ¢ok fazla ahlakli buluyorum yada bulmuyorum diyemem. Ciinki
ben bazen isin icerisinde oluyorum ama tabii hediye ile risveti bence de
kanstirmamak lazim beraber yediginiz yemek bu sizin ona olan ikraminizda olabilir
hediyeniz de olabilir.

Ama bu risvet olarak degerlendirilebilir veya degerlendirilemeyebilir
bilemiyorum. Cok ahlakli ya da ahlaksiz da diyemem ama bunun yaninda
ayriyeten risvet diye tabir ettigimiz paralar da dénmekte bu tir seyleri de
ahlaksiz buluyorum. Burada Amerika’da bu tir seyleri ben cok gérmedim yaklasik
bes yildir buradayim yani Amerikalilarla calistigim insanlar arasinda bdyle bir sey
su ana kadar hi¢c yasamadim ne hediye alma verme ¢iinkii tamamen yanls
anlasilabiliyor. Ama uzak dogulularla oluyor yani onlar da soyle bir hediyede
bulunuyorlar size 100.000 dolarlik mal alirsaniz size 10.000 dolarlik ekstradan
mal veriyoruz. Bu da bir hediyedir yani ¢tinki belli bir limite ulasip da diger
ekstra hediyesini de alma seyiniz var buna belki hediye de diyebilirsiniz.

In terms of giving gifts in business meetings, personally I have never accepted a
gift so far, but I have given some. When we say a gift, it does not have to be a thing, but
it could be a dinner with the other person to convince him during the business meeting, or
giving promises. For instance, saying I can give you this much discount if we can do this
agreement, and this I think is also a gift. This kind of things are done in a great amount in
Turkey, there can be huge amounts of money spoken among the great firms and
contractors in Turkey. When you look at the ethical side of this, I cannot say I find this
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ethical or unethical. Because I might be in it sometimes, but certainly one should not mix
a gift with a bribe. A dinner might be a treat or a bribe.

Yet I do not know if this is regarded as a gift or a bribe. I cannot call this very
ethical or unethical but, I find bribes unethical. Here in the US, I have not seen such
things much. I have been here for 5 years and never seen something like this among the
people that I have worked with, such as exchange of gifts, because such things might be
totally misunderstood. Yet, it might happen with the Far-Easterners, in this way: If you
buy a 100,000 dollar product, we will give you a 10,000 dollar product free as a gift. This
is also a gift, because when you reach a certain limit you get a gift, you can call it that
way.

Celil Tung¢
Canakkale

Is gériismelerinde hediye alip verme konusunda da ben sahsen kendim
ornek verecek olursak ben su ana kadar hediye almadim ama hediye verdim. Buna
hediye derken illa bir sey olarak degil de mesela nedir is gorlismesi yaptiginiz
kisiyi ikna edebilmek icin yemege gotiirme onunla bas basa yemek olabilir,
bulunma ya da vaatte bulunabilirsiniz. Eger bu anlasmayi yaparsak sana iskonto
uygulayabilirim su kadar indirim yapabilirim seklinde de bu da bence bir hediyedir.
Bu tir islemler Turkiye’de ciddi sekilde yapilmakta biyik firmalarla arasinda olan
miteahhitler arasinda ihalelerde bilhassa ihaleden énce ciddi sekilde paralar
doénmekte olabilir. Bu isin ahlaki boyutuna bakacak olursaniz benim o konuda cok
fazla ahlakli buluyorum yada bulmuyorum diyemem. Clinki ben bazen isin
icerisinde oluyorum ama tabii hediye ile riisveti bence de karistirmamak lazim
beraber yediginiz yemek bu sizin ona olan ikraminizda olabilir hediyeniz de olabilir.
Ama bu risvet olarak degerlendirilebilir veya degerlendirilemeyebilir bilemiyorum.
Cok ahlakli ya da ahlaksiz da diyemem ama bunun yaninda ayriyeten riisvet diye
tabir ettigimiz paralar da donmekte bu tir seyleri de ahlaksiz buluyorum. Burada
Amerika’da bu tir seyleri ben ¢cok gérmedim yaklasik bes yildir buradayim yani
Amerikalilarla ¢alistigim insanlar arasinda boyle bir sey su ana kadar hi¢
yasamadim ne hediye alma verme ciinkii tamamen yanls anlasilabiliyor. Ama uzak
dogulularla oluyor yani onlar da soyle bir hediyede bulunuyorlar size 100.000
dolarlik mal alirsaniz size 10.000 dolarlik ekstradan mal veriyoruz. Bu da bir
hediyedir yani ¢linkd belli bir limite ulasip da diger ekstra hediyesini de alma
seyiniz var buna belki hediye de diyebilirsiniz.
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In terms of giving gifts in business meetings, personally I have never accepted a
gift so far, but I have given some. When we say a gift, it does not have to be a thing, but
it can be a dinner with the other person, hoping to convince him to do business. For
instance, it is also kind of a gift to say that I could give you a certain discount based on
some agreement. This kind of thing is done a lot in Turkey. There can be huge amounts
of money spoken of among the great firms and contractors in Turkey. When you look at
the ethical side of this, I cannot say that this is ethical or unethical. This is because |
might be in the same situation sometime, but certainly one should not confuse a gift with
a bribe. A dinner might be a gift or a bribe. I do not know if it is considered a gift or a
bribe. I cannot call this would be ethical or unethical but I find bribes unethical. Here in
the US, I have not seen such things much. I have been here for 5 years and have never
seen anything like this among the people that I have worked with. I’m referring to the
exchange of gifts, because such things might be misunderstood completely. Yet, it might
happen with the far-easterners, with phrases like, ‘If you buy a 100,000 dollar product,
we will give you a 10,000 dollar product free as a gift.” This is a gift, because when you
reach a certain limit you get a gift, you can call it that way.

Courtesy 4

Is gériismelerinde normalde alkol teklif edilir mi? Birisine alkol ismarlasam dini
veya kiiltiirel olarak-rencide eder mi veya uygunsuz kacar mi? Icki icmezsem veya
bir vejetaryen olarak et yemezsen Tlirkler nasil karsilar?

Is alcohol typically introduced during professional activities? Would it be
offensive — religiously or culturally — if [ offer a drink? How would Turks react
if I do not drink alcohol or if I am a vegetarian?

Omer Yiiksel Siimer
Ankara

Tabii is gorismelerinde, is gérismelerine baslamadan énce insanlarin
birbirleri hakkinda disiinceleri ve davranislari hakkinda bilgi sahibi, ylizeysel de
olsa bilgi sahibi olmasi gerektigine inaniyorum. Tirk halki insan iliskilerinde diger
halklara nazaran biraz daha sicakkanldir, daha hos gérilidir, yapilan hatalar
onemsemeyebilir. Ama tabii bu da karsidakinin o slreci istismar etmesi,
sOmirmesi anlamini tasimamalidir. Tabii ki icki de ikram edilebilir yerine gore, ve o
anki sartlar g6z oniinde bulundurularak. Bir icki de ikram edilebilir, bir yemek de
verilebilir, ne bileyim, bir yerde eglence de tertip edilebilir. Tabii o anda iki kisinin
kuracagi kontakla ilgili bir slirectir bu yasanmasi gereken. Bunun disinda tabii ki
insanlarin dini inanislari, disiince ve davranislari, yasam bicimi cok énemlidir. Iki
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yabanci insanin bir konuda is yapma sirecine baslamasi biraz dnce ifade ettigimiz
gibi bir 6n slirecin yasanmasini gerekli kilmaktadir. Yani, tanima dedigimiz sireci
gerekli kilmaktadir. Bunlara dikkat edilebilirse, ters tepki olusturabilecek sirec ¢ok
daha faydali bir sekilde isleyebilir diistincesindeyim.

Naturally, I believe that in business meetings, before starting business meetings,
people should be somewhat knowledgeable about each other, their thoughts and
behaviors, even if it is on the surface. Turkish people are more warmblooded in human
relations and more tolerant in comparison to other nations, they may not give much
importance to mistakes. Yet, this should not mean that the other person can exploit the
situation or abuse it. Certainly, a drink can also be offered depending on the situation, and
considering the circumstances. A drink can be offered, a meal can be given or I do not
know, even an entertaining activity can be organized. Certainly, this is a process that
needs to be gone through regarding the contact that the two people will establish. Other
than this, naturally, people’s religious beliefs, thoughts and behaviors and life styles are
very important. Two people’s start of a business requires a preperation period that we
have just discussed. If people can be careful about these, the period that may backfire can
be very beneficial.

Giilay Onursal
Ankara

Is gorusmelerinde normal olarak, eger bu bir oglen yemegi ise, hafif bir icki
teklif edilebilir, bira gibi, sarap gibi. Ama tabii fazla olmamak kaydiyla, bir kadeh,
bir bira seklinde. Aksam is gorusmelerinde uzun bir yemek fasli, iste uzun bir
gorusme ise, ortama gore, kisinin alkole karsi davranislarinda bir degisiklik yok ise,
normal bir keyifli yemek ortami ise, alkol teklifinde bulunabilirler ve icebilir.
Vejeteryanlik, Turkiye’de pek fazla vejeteryan yok bildigim kadariyla, ama yeni
nesilde bu tur bilinclenme var. Gayet dogal, ben et yemiyorum diyebilirsiniz.
Sadece dogal yetisen bitki otlar turunde yiyecekler yenilebilir ve gayet dogal
karsilaniyor. Ben de tercih ediyorum acikcasi.

In business meetings, normally, if this is a lunch, a soft drink can be offered, or
something like a beer and wine. Yet, certainly, one condition would be to not have too
much, like one glass or one beer. At the business meetings in the evening, if it is a long
dinner and meeting, depending on the situation; if there is no problem in the other
person’s attitude about drinking alcohol, and if it is a pleasant dinner setting, they can
offer alcohol and he may drink. As for being a vegetarian, there are not many vegetarians
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in Turkey as far as [ know, but there is a consciousness growing among the new
generation. It is very natural to say ‘I do not eat meat’. You can have food including
natural herbs and it is regarded quite usual. Frankly, I prefer them, too.

Mehmet Emin San
Istanbul

Turkiye " deki insanlarin, yani, gegmise dayali bir hosgori anlayisi var. Bu
topraklar hosgoéruniin yansitildigi, yayildigi, dagildigi yerler. Yani, bizim Mevlana
anlayisina falan, bunu bitin dinya, Avrupa, Amerika, 6zellikle son zamanlarda
bayagi bir teveccih var, biliyor. Yani, dolayisiyla bir Amerikali, Avrupal bir is
adami geldiginde kendisinin alkol almak istemesini, alkol almayan birisi gayet
hosgoriyle karsilar. Veya boyle bir seyi ismarlamaya kalksa, mesela, diyelim ki, bir
is gorismesinde veya 6zel bir occasion oldugu zaman, yani, eger kisi alkol almak
istemiyorsa, yani almiyorsa, bunu zaten nazik bir dille soyler. Yani, ben alkol
almiyorum, yani, bunun séylenmesinin ismarlaniimaya kalkisilmasinin bir problem
olusturacagini ben zannetmiyorum. Yabancilarin ¢cogunluk itibariyle alkol kullandigi
biliniyor. Bu vejetaryenlik icin de ayni sekilde. Yani, bizim insanlarimiz da yani ayni
sekilde vejetaryenlik nedir bilirler. Yani sebze agirlikl veya et yemezler boyle bir
seyi sOylemenin ya da teklif etmenin hicbir mahsuru yok. Yani, et yemiyorum
demek c¢ok garip karsilanacak bir durum degil. Ciinkl biz sebzeyle de beslenen bir
toplumuz, bizim o Antalya bdlgesi, yani bir vejetaryen Akdeniz mutfagimiz var
mesela, genelde sebze ve meyve agirlikh. Bir problem teskil edecegini ben
zannetmiyorum.

The people in Turkey have a concept of tolerance based on their past. These lands
are places where tolerance originated, reflected and spread around. That is, the whole
world, Europe and the US know about our “Mevlana” (Rumi) concept and there has been
a good deal of interest recently. Thus, when an American or European businessman
comes and requests to drink, a person who is not drinking would show much tolerance.
Or, if he tries to offer something like that, for instance, let’s say, at a business meeting or
if there is a special occasion, if the person does not want to take alcohol, that is, if he does
not drink alcohol, he would already say it in a polite way. In other words, I am not taking
alcohol, that is, saying this or if someone tries to offer something should not be a
problem, I believe. It is known that most of the foreigners dring alcohol. It is the same
with being vegetarian. That is, our people also know in the same way what being a
vegetarian is. In other words, they also mostly eat vegetables and not much meat and
saying something related it and offering it is not a problem. That is, saying ‘I do not eat
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meat’ is not a strange thing. Because, we are a society to be nourished with vegetables,
too; our Meditarranean region, that is, we have a vegetarian Mediterranean cuisine for
example, having mostly vegetables and fruits. I do not think that it would be a problem.

Berna Morgiil
Ankara

Tirkiye’de is hayatinda alkol teklif etmek rutinimizde yok. Aslinda ¢cok da
yasanan bir sey degildir, yaptigimiz bir sey degildir. Ama eger aksam is
yemeginde, eger iciliyorsa, ya da her hangi bir kutlama yapiliyorsa, bunda hani
alkol teklif etmek, ya da iste alkoliin de ortamda olmasi ¢cok rahatsizlik
yaratmayabilir. Tabii ki tamamen biraz karsidakinin hani bu konuyu algilayisiyla da
ilgili. Ama gunlik yasantimizda, is hayatimizda alkoliin ¢ok fazla yeri yok,
kutlamalar, “happy hour”lar ve aksam is yemekleri haricinde. Vejetaryenlik
konusunda artik Tirkiye’de de ¢ok vejetaryen var. Dolayisiyla cok sey
karsilanmiyor, garipsenmiyor vejetaryen olmak. Ama alkol konusunda biraz
dikkatli olmakta biraz fayda var diye distniyorum ben.

Offering alcohol in business life is not in our routine in Turkey. In fact, it is not
something that we do or something that happens frequently at all. Yet, at a business
dinner in the evening, if there is drinking, or if a celebration is being done, offering
alcohol or for alcohol to be in the atmosphere may not create much trouble. Certainly, it
also a bit depends on the other side’s understanding of the matter. However, other than
celebrations, happy hours and business dinners in the evening, alcohol does not have
much place in our work and daily life. As to the subject of having a vegetarian, now there
are numerous vegetarians in Turkey, too. Therefore, being a vegetarian is not considered
odd. However, I believe that one should be careful about the alcohol issue.

Cem Agin
Ankara

Is gériismelerinde bizde normalde alkol teklif edilmiyor. Cuinkii bu
gorusmenin ciddiyeti acisindan, hem kulturel agidan, hem kurumun ciddiyeti
acisindan boyle bir seyi Tirkiye’de uygulama haline sokmuyoruz. Peki ne olarak
yapabiliriz? Iste herhangi bir yemekte, dgle yemegi, aksam yemegi, is
gorusmesinin disindaki bir ortamda, elbette alkol teklif edilir, alkol de icilir. Peki
vejetaryen et yemezse, Turkler nasil karsilar? Cok dogal karsilar. Ornegin, bizim
bu Baki-Tiflis-Ceyhan ham petrol boru hatti projesi isinde birgcok Hintli miihendis
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cahstirdik. Bu Hintli mihendislerin bircogu da vejetaryendi ve biz onlarin
vejetaryen olmalarina saygi duyarak, onlara 6zel vejetaryen mondleri hazirlattik
ve bunlar yemeklerinde bunlar yediler. Dolayisiyla onlarin kiltirel birikimlerine,
her zaman kisilik 6zellikleriyle beraber saygi duymak bizim gérevimiz arasindadir.

We do not offer alcohol in business meetings normally. Because of the
seriousness of the meeting, the foundation, and culture, we do not put something like this
into practice in Turkey. Then, how can we do it? (For example), in a meal, lunch or
dinner, or in another setting other than the business meeting, alcohol can be offered and
drunk naturally. What if he is a vegetarian and does not eat meat, how would Turks find
it? They consider it very natural. For instance, in our Baku-Tblisi-Ceyhan raw oil pipe
line Project, we had a number of Indian engineers. Most of these Indian engineers were
vegetarians and in respect to their being vegetarian, we had special vegetarian menus for
them, they had those as their meals. Thus, it is among our duties to respect their cultural
background together with their personal characteristics.

Courtesy 5

Birisinin evine davet etmesi ¢ok yaygin bir sey mi? Tiirkler cok mu
misafirperverdir ve bu yoénlerini gbstermeyi severler mi? Karsi taraf boyle bir geri
cevirirse ¢cok mu kaba kacar? Béyle bir daveti Tiirk tarafini kirmadan nasil geri
cevirebilirim?

Is it common to be invited to someone’s home? How do Turks show their hospitality?
Is it offensive if the other partner does not accept an invitation? How can I decline
an invitation without being offensive?

Hamit Giirdogan
Ankara

Tirkiye’de evine insan davet etme gecmis zamanlara kadar bizim
kiltdrimizin ¢ok ciddi bir pargasiydi. Ama simdi yogun gelen ekonomik
meseleler, acilimlar, yaptinmlar falan bunlarin, biraz bunun 6niine gecti gibi.
Fakat genel manasi itibariyle Tirkler cok misafirperverlerdir. Bunu da
iclerinden gele gele gostermeyi severler. Parantez icinde séylemis olayim,
evlerinde, masalarindaki hazirlamis olduklari, o ev haniminin evine gittiyseniz,
davetinde o yiregini ortaya koyar, parantezi kapatiyorum ben. Simdi genelde de
davetler ,sanki boyle artik isin hacmine gore degisir ama, fakat, boyle orta halli
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islerde de bir kac kere gériismenin verdigi samimiyetin ardindan ancak, ev
davetleri su anda tahakkuk eder diye distiniyorum.

Simdi karsi tarafin da davetini geri cevirme meselesi Turkler’de ¢ok
yadirganacagini zannetmiyorum. Clnkil gelen insanlar nihayetinde misafirdir.
Baska yerlere randevulari olabilir, isleri olabilir, baska yerlere s6z vermis
olabilirler. Kirilmazlar ama belli bir samimiyeti yakaladiktan sonra da, mutlaka o
isin arkasindan kosarlar ve bir giin size o ikramlarini, o yurekliliklerini, o
candanlhliklarini, o Tirk evrendeki giizel, boyle emin, gilvenilir ortami efendim
sunmak isterler. Boyle bir davette de nezaketen geri cevirirse, kirma séziinin
ben cok sey oldugunu sanmiyorum, ¢linkii gayet makul ve anlayish bir sekilde
sizin konustuklarinizi ve ikna olacaklarini zannediyorum, diye distnidyorum.

Inviting someone over the house has been a very important part of our culture up
until the recent times. However, now, it seems that economic matters, sanctions etc. have
changed these a bit. Yet, in general, Turks are very hospitable and they like to show it
sincerely. For example, when you go to a guest’s house, the hostess would put everything
possible on the table to please you. Now, in general, invitations would be made after
establishing a friendship as a result of meeting couple of times, depending also on the
size of the business.

I do not think that it would be very offensive for Turks, if the person declines the
invitation. Because, the invited person is a guest as a matter of fact. He can have an
appointment, something to do, or might have promised to be somewhere else. They
would not be offended, but after establishing a certain level of friendship, they definitely
go after it and definitely want to show you their sincerity provide a secure, and
trustworthy atmosphere in the Turkish universe. In case of this kind of an invitation,
again I do not think that we can call it offending them, because, if you give
understandable reasons they would be convinced, I think.

Cemal Tura
Diyarbakir

Isverenler acisindan samimi yaklasimin sergilenmesi tabii ki karsilikli
gliven acisindan 6nemli. Dolayisiyla kendine ait bir mekana birilerini davet
etmesinin bu samimiyeti yansittigini varsayarsak, ©6nemli gibi goézikiyor.
Turklerin misafirperverligiyle bunun ¢ok fazla iliskisi (var). Misafirperverlik
Turkiye de kendi kapisina gelmis olan kisiyi tanri misafiri diye nitelendirip, o
kisiye kapisini agmasi, ekmegini bolismesi anlamindadir. Yoksa is iliskisinde
misafirperverlik kavrami farkli yorumlanmaktadir. Bence olmasi gereken karsilkl
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gliven tahsis edilmesidir. Kisiyi kendi evine davet etmesi bana gére ¢cok anlamli
degil. Is konusulacaksa is ortaminda ve liretim ortaminda o Uretimin geregi
seklinde tartisilmasi ve gorisilmesi gerekir.

Insan iliskileri acisindan , misafirperverlik acisindan, tabii ki insanlar
gerekirse evinde agirlanabilir, evinde misafir edilebilir. Ama is gorismesi veya is
iliskisi acisindan eve davetin cok gerekli oldugunu distinmiyorum. Tirkiye’deki
yapida da bence dyle distnuliyor. Yani, daha cok is yemeklerine bakarsaniz,
evlerde yenmez, daha tarihi zenginliklerimizin, kultlrel zenginliklerimizin oldugu
yerler tercih edilir. Is yemeklerinde veya yine isin geredi ofise en yakin, en uygun,
en kaliteli yer tercih edilir. Olayl bdyle gérmekte fayda var diye disiniyorum.

It is important for employers to show sincerity if they expect to gain the trust of
others. One of the ways to do this is to invite someone to their place. This is very much
related with the hospitality of Turks. Hospitality in Turkey means to regard a person
coming to his door as a guest sent by God, opening his doors to him and sharing his
bread. Otherwise, hospitality in the business context is interpreted differently. I think, to
establish mutual trust is what should be done. Inviting the person over his house is not so
important for me. If business should be discussed that should be done at a business
setting and production should be discussed at a production setting.

In terms of human relations and hospitality, naturally, people can be guests at
someone’s house. Yet, for business meetings or relations I do not think that invitation to
home is so necessary. I believe that this is how it is thought by most people in Turkey.
That is, if you look at business meals, they are not eaten at homes; but places representing
our historical and cultural assets are chosen more frequently. For business meals, the
closest, most appropriate and suited place is chosen. I believe that it is better to see it this
way.

Giilay Onursal
Ankara

Turkler misafirperver bir millet, bunu artik herkes biliyor, tim uluslar
biliyor zannediyorum. Evlerine davet etmeyi severler, aileleriyle, esleriyle,
cocuklanyla, hatta biyikbaba, buylkanne birlikte yasiyorlarsa, tanistirmayi,
bundan cok buylk mutluluk duyarlar. Kendi yaptiklari yemekleri yedirmek
isterler. E§er gitmek istemezseniz, gayet dogal, 0Oyle bir mecburiyet de yok
tabii; ama o ortama bagli sicak bir atmosferse, katilmak isterseniz, mutlu
olurlar. Ama tabii ki reddedebilirsiniz. Sizin icin de ayni sey gecerli, bir teklifi
reddetmek veya reddetmemek elinizde. Gayet dogal karsilanir bu tir seyler.
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Ama memnuniyetle evlerine davet edip, kendi kiltirlerini, yasadiklar ortami
gostermek isterler, paylasmak isterler. Geri de cevirebilirsiniz hic 6nemli degil.

Turks are a hospitable nation, now everyone knows this, every nation knows it, |
think. They like to invite people over; if they live with their families, wives and children,
and even with their grandfather and grandmother, they would be glad to introduce them
to you. They want you to eat the food they made. If you do not want to go, it is very
natural, certainly, there is no obligation. Yet, if it is a warm atmosphere and if you would
like to join, they would be happy. But, of course, you can decline it. This is the same with
you, too; to accept or decline an offer is up to you. Such things would be seen quite
natural. However, gladly, they invite you and would like to show you their culture, the
environment that they live in and share it. You can decline it, too, not a problem at all.

Serdar Tan
Ankara

Turkler zaten diinya genelinde misafirperver olarak taninirlar. Biz de
iliskilerimizde gerek yerli misterilerimiz veya is yaptigimiz diger kisiler olsun ,
gerek yabancilar olsun, yani evimize davet ettiklerimiz oluyor. Bir 6rnek daha
vereyim ben; ayni sekilde biraz evvel Ingiltere’deki bayimizinden bahsettim.
Ingiltere’deki bayimizin Tirkiye’ye ilk gelisiydi. Ben onu, yaz dénemiydi, eve
davet ettim. Evde, iste bahcede, beraber bira ictik, mangal yaktik, cips,
kuruyemis falan yedik. Tabii o cok hosuna gitti onun. Hatta iste, ikinci,
Uclincl biradan sonra biralar bitti. Bira aldirayim mi dedim. O da neden
olmasin, burasi benim evim, tabii ki icerim dedi, ve ben Ingiltere’ye gittigimde de
ayni seyi o bana yapti. Orda esiyle beraber geldi, hava alaninda karsiladi, evine
g6tirdd, Evinde yemek yedirdi. Ayni seyi ben Tirklerden bekliyordum ama
Ingilizlerden beklemiyordum. Ayni karsiligi Ingilizlerden de almis oldum.

Turks are already known as hospitable over the world. We also invite either native
customers or other people that we do business with, including foreigners. Let me give one
more example; I mentioned our distributor in England just a while ago. It was his first
time to come to Turkey. I invited him, it was summer, over my house. At my house, in
the garden, we drank beers together, made a barbecue, and ate chips and nuts etc.
Naturally, he liked it a lot. In fact, after the second and third beer, we ran out of beer. |
said: Should I have someone get more? He, in return, said: Why not? This was my
house, so of course we could drink. When I went to England, he did the same thing for
me. He came and picked me up at the airport, took me to his house, and had me eat food
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there. I would expect the same thing from Turks, but not from the English. I was treated
in the same way by the Englishmen.

Giilsiim Deniz
istanbul

Tirkiye’de yemek icin eve davet etmek cok yaygindir. Bu
misafirperverligin bir gdstergesidir. Turk insani bunu gostererek yabancilara
karsi her turli imkani sundugunu fark ettirmek ister. Dogulu insanlarla bunu
yapmak ¢ok daha kolaydir. Batililar bu konuda biraz daha ¢ekingendir. Cekingen
olmaya gerek yoktur. Aslinda bir daveti reddetmek oldukca biyuk bir
kabaliktir. Bunu reddetmek icin mutlak ciddi bir sebep gerekir. Elinde olmayan
bir isten ya da baska bir programi oldugundan dolay! bunu ancak geri
cevirebilirler. Baska tirli geri cevirme gergcekten bizi rencide eder .

It is very common to invite someone for a meal in Turkey. This is an indication of
hospitality. By showing it, the Turkish people want foreigners to recognize that they are
offering all kind of facilities. It is easier to do this with the people from the East. The
Westerners are a bit shyer about this issue. There is no reason for being shy. Actually, it
is a great rudeness to decline an invitation. To decline it, there definitely needs to be a
serious reason. They cannot decline it unless they have something out of their control or
if they have some other kind of program scheduled. Otherwise, a declination would really
offend us.

Courtesy 6

Is gériismelerinde nasil giyinilmelidir? Tiirklerin “Insanlar kiyafetleriyle karsilanir,
fikirleriyle ugurlanirlar” séziinde belirtildigi gibi is goriismelerinde giyinmeye ¢cok
o6nem verdikleri dogru mu?

How should someone dress in a business meeting? Is it correct that Turks care as much
about business attire as the Turkish saying: “People are received with their clothes and
bid farewell with their ideas”?

Ebru Ozkan
Ankara

Is gériismelerinde genel olarak tercih edilen tarz tabii ki resmi, formal bir
giyim tarzi. Ama, zaman zaman ulkemizde de is adamlarinin, iste hafta sonlari
‘brunch’larda, iste daha aksamlari icki icebilecekleri ortamlarda da bir araya
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gelmesi s6z konusu. Aslinda tim diinyada oldugu gibi, is saatleri icersinde
formal giyim, onun disindaki saatlerde, bir araya gelinmesi gerekiyorsa, is
konusulmasi gerekiyorsa, is konusulacaksa, business casual dedigimiz tarz
ulkemizde de hakimdir diye sdéyleyebilirim.

The style that is generally preferred for business meetings is a formal dress style,
naturally. However, from time to time, it is a fact that our businessmen come together for
brunches on the weekends and in this setting it is OK to drink alcohol in the country as
well. In fact, similar to all parts of the world, it is common to dress formally during
business hours; and except for those hours, if meeting out of work and talking about
business are necessary, wearing what we call business casual is common in our country.

Baki Ahi
Ankara

Is gériismelerinde diizgiin giyinmek hem insana karsi saygi, hem kendisine
karsi bir saygl ifadesidir. Bir de insanin ilk izlenimi ¢ok énemlidir. Ayrica isini
ciddiye aldigini gésterir. O bakimdan insani her sey ilk bakista cezbeder. Iste bir
is gorismesine gittiginiz zaman da mutlaka iyi giyimli zorundasiniz. Bir insan
pazara gittigi zaman eger vakti varsa, ©once pazari bir dolasir, alacagi Urtnlerin
icerisinde ilk gériiniim, yani imaj, ondan sonra digerlerinin degerini disiinir. Imaj
cok dnemli insanlar icin de. Insanlar ilk 6nce imaja bakar, ondan sonra kabiliyet
ve yeteneklerine bakarlar ve ona goére alacaklari bir sey ise de alirlar. Veyahut
da bir is goérismesi ise onun fikirlerinden yararlanarak, cikacak fikirlere gore, ilk
imajiyla birlestirerek sonuca varirlar.

To dress well for business meetings/job interviews is a sign of respect for oneself
and for the other person. Also, the first impression is very important. In addition, it shows
that one takes his/her job seriously. For that reason, everything attracts a person at first
sight. Similarly, you definitely need to dress well if you are going to a business meeting.
When someone goes to market, if he has time, he first wanders around the market; he first
considers how things look at first and the image of the products, and then thinks about
their values. Image is also very important for people. People first look at the image, and
then consider talents and skills, and buy accordingly. Or, if this is a business meeting,
having considered his ideas, they merge with his first image and then they arrive at a
conclusion.

Giilay Onursal
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Ankara

Is gériismelerinde bildigimiz Gizere medeni toplumlarda, iste erkekler klasik
takim elbise, kravat takarlar, hanimlar da yine ayni sekilde ddpiyes giyerler. Ama
modern toplumlarda benim anladigim kadaryla, illa ki de artik takim elbise ve
kravat takmak, kadinlarin dépiyes giymesi sart degdil. Ama ben kadin goziyle,
erkeklerin, acikcasi erkeklerin is goériismelerine sandaletle gelmelerini mesela hig
hos karsilamiyorum. Bu benim g6z zevkimi de bozuyor. Gérilyorum, Amerikalilar
sandaletle, hatta sandaletin icine corap giyip gelebiliyorlar. Bu bence estetik
degil, g6z zevkimi de bozuyor. Tirk toplumunda 6nemli olan temizlik. Temiz bir
gomlekle, ceketle, elbiseyle, her neyse... Onemli olan temiz, Utili olmasi,
Ustline oturmasi, yakismasi, uyumlu olmasi. Bunlara biz 6nem veriyoruz. Ben
kadin olarak bu tir ayrintilara énem veriyorum. Yani, kadinlar icin de, dedigim
gibi ¢cok dekolte olmamasi énemli is goriismelerindeki kiyafetlerin. Cok super
mini etekle gelinmemesi, kacik bir corapla gelinmemesi, asin abartih makyaj ve
sac yapillmasi bence hos degil, glizel de degil. Tirk toplumunda bu tir
detaylara da 6nem veriliyor.

As we know, in business meetings/job interviews in civilized societies, men wear
a traditional suit with a tie; and women wear a two piece dress in the same way. Yet, in
modern societies, as far as I understand, it is not a must anymore to wear a suit with a tie
for men, and to wear a two piece for women. However, from a woman’s perspective, for
example, I cannot tolerate men coming to business meetings with sandals, frankly. This is
also against my taste. I see that Americans may come with sandals and even with socks
on. This is not aesthetically pleasing and it bothers me. The important thing in Turkish
society is cleanliness. Wearing a clean shirt, jacket, dress, whatever...The crucial part is
that it should be clean, ironed and it should suit well and it goes with other parts of the
dress. We give importance to these matters. I, as a woman, give importance to these kinds
of details. That is, for ladies, it is important not to wear a too low-cut dress for a business
meeting. I believe that it is not nice and neat to come with a super miniskirt, socks with a
run, exaggerated make-up and done up hair. We give importance to these kinds of details
in Turkish society.

Erdal Bargut
Ankara

llk intiba oldukca dnemlidir. Biz kiyafete, giyime, kusama biraz ciddiyetle
yaklasinz, ©nem veririz. Karsimiza kravatli, ceketli, tiras olmus kisinin gelmesi
bizim icin oldukca énem arz eder. Ik notumuzu pozitif olarak vermis oluruz. Daha
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sonralar ceketi cikartip, kravati da cikartabilir, ama bunlar epey sonra olur. Ik
baslarda bir is ciddiyeti vardir bizde. Bu is ciddiyeti hakikaten énemlidir. Evet
Avrupa’da, Amerika’da kiyafet artik 6nemli degil, ama biraz gecmise donersek
30-40 yil 6nce siyah takim elbise giyilip, saclar yapilip vs. o sekilde gidilirdi. Cok
onemliydi. Simdi fikirlere Gnem veriyorlar, dis goriintlilye 6nem vermiyorlar.
Fakat bizde hala dis goriinti 6nemlidir.

The first impression is quite important. We take dress and clothing a bit seriously,
give importance to it. It is important for us if a person comes to us having shaved and
wearing a jacket and a tie. This way we give our first grade as positive. Afterwards, he
may take his jacket and tie off, but this happens after a long while. We consider business
a serious thing at the beginning and this is indeed crucial. Yes, in Europe and the US,
clothing is not important anymore, but if we go back, about 30-40 years, it was the
common to wear a black suit and have his hair done etc. It was very important. Now, they
give importance to ideas, not to the appearance. Yet, the appearance is stil important for
us.

Mehmet Emin San
Istanbul

Simdi is goriismelerinde giyinme meselesi, eger iki taraf birbirini taniyor
ise, yani mesela diyelim ki bir goriisme var. Bir Turk goriismeci, karsi taraftan
Turk veya yabanci veya Amerikali birisi geldigi zaman, onunla goriisecegi zaman,
eder onu taniyor ise, yani hangi sirketin sahibi oldugunu, onunla alakali 6n bir
takim arastirmasi ve bilgisi varsa, o sahsin nasil giyindigi ile alakali problem
olacagini zannetmiyorum. Kravat, pantolonla giizel, sik da gelmis olabilir, veya
kravatsiz, normal, ama temiz bir sekilde de gelmis olabilir Bunda bir sey olmaz.
Yani, bir yanhs anlasiima, algilama olmaz. Clinki, netice itibariyle kiminle
gorusecegini biliyordur. O genellikle ne goériisecegine konsantre olmustur. Ama,
diyelim ki kiminle gorisecegini bilmiyor ise, veya kendini tanitmaya geldiyse,
veya ilk defa karsilasiyorsa bu insanlar... Yani, tabii, dogal bir insan refleksi
olarak, biz ilk 6nce, bir insanin yani 6n gorisiine bakarnz. Yani, nasil bir sey var,
yani, elbisesi yirtik pirtik mi, ttlisiiz mi veya... Bu onunla alakali bir 6n seyi
verir, yani gorisi verir. Dolayisiyla bir 6nem arz edebilir. Onun haricinde iste bir
sey olmaz, yani, bir katkisi olmaz. Yani, bu kadardir yani katkisi bana gore.

Now, the clothing issue in business meetings, if two sides know each other, that
is, suppose that there is a meeting...If the Turkish side knows the Turkish person or the
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foreigner or the American coming for meeting; that is, if he knows which company he is
running and if he has a background knowledge about him/her, there would not be a
problem regarding how that person dresses, I guess. He might have come with a tie and
trousers, in a nice and neat way, or without a tie, but stil in a normal and clean way, too.
This would not be a problem. In other words, there would not be a misunderstanding and
misperception. Because, at the end, he would know whom he is meeting with. He
generally concentrates on what he is going to discuss. Yet, let’s assume that he does not
know whom he is going to meet; or if the other person comes to introduce him/herself, or
if they meet for the first time...That is, naturally, as a normal human reflex, we first look
at a person’s appearance. In other words, how it looks, that is, whether his/her dress is
torn, or not ironed ... This gives a first impression about him/her. Therefore, it may be
important. Other than that, it would not have much contribution. That is, its contribution
1s this much, I believe.

Esra Hosgiin
Samsun

Is goriismelerinde nasil giyinilmeli konusu bence aslinda énemli bir konu. Bu
ne kadar onyargilarimizi zorlamiyor desek de, aslinda zorlayan bir konu. Bazi
arkadaslarimdan yurtdisi menseli firmalara gittiklerinde bunun cok
onemsenmedigini duyuyorum. Kendileri is basvurusu yaptiklarinda ya da insan
kaynaklart mudiri olarak calstiklarinda ¢cok 6Gnemsenmedigini, bilginin baz
alindigini duyuyorum. Aslinda en dogrunun bu oldugunu distniyorum. Biz
Turklerdeki cocuklugumuzdan beri yetisme sartlar saniyorum. Bize ogretilenler
yine de bu 6nyargiyi cok fazla gétiremiyor diye distiniyorum. Bunlar benim
sahsi fikirlerim, bana is basvurusuna gelen, bu sirkete gelen arkadaslara yine cok
etkilenmemeye gayret ediyorum. Fakat, cok 6zensiz, daginik ve temiz olmayan
bir sekilde ofisime geldiklerinde agikgasi etkilenmiyorum diyemem. Kendilerine
bunu cok net acikca ifade etmesem de, sonrasinda disindigim oluyor.

How to dress for the business meetings/job interviews is actually an important
matter for me. Even if, we say that it is not pushing our prejudices, it in fact is a pushy
matter. I hear from some of my friends that when they go to firms with foreign origins,
this is not given much importance. I hear that when they themselves do a job application
or work as human resources manager, it is not emphasized much and knowledge is taken
as the criterion. In fact, I believe that this is what is right. I guess this is originating from
the conditions that we grew up in. Whatever is taught to us cannot be enough to erase
these prejudices I believe. These are my personal opinions, I try to be careful not to be
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influenced much from the people that come to this company and apply for jobs. Yet, I
cannot say that I am not influenced at all, if they come to my office, in an unclean,
careless and messy way. Even though I do not tell them this frankly, I happen to think
about it afterwards sometimes.

Courtesy 7

Tiirkler ne tiir hitap tarzlan ve titrler kullanirlar? Isimden sonra gelen ‘Bey’ ve
‘Hanim’ gibi hitap seklini mi yoksa sadece ‘beyefendi’ ve ‘hanimefendi’ diye mi
hitap etmeliyim? Bu tir hitaplari kullanmak énemli mi?

What titles and names do Turks use? Is it important to use these titles and names?
Should I use ‘Bey’(Mr., i.e. Ismail Bey ) and ‘Hanim’(Mrs., i.e. Suzan Hanim) or
‘Beyefendi’(Sir) and ‘hanimefendi’ (Madam)?

Ebru Ozkan
Ankara

Turkler genelde is gériismelerinde Ahmet Bey, Nesrin Hanim gibi ifadeleri
kullanmay: tercih ederler. Hanimefendi, beyefendi yerine, genel olarak, benim
gordugim kadariyla ancak, tabii yabancilarla iletisim halindeyken, onlara bay,
bayan eki koymak yerine, isimleriyle hitap etmeyi tercih ettiklerini
go6zliyorum.Yabancilarla olan iletisimlerinde bir siire sonra da, aslinda karsihkl
sadece isimlerle konusulan bir ortam ister istemez doguyor. Saniyorum bu
yabancilarin kiltirinden de kaynaklaniyor aslinda. Bizler ona kolayca adapte olup
bay, bayan ekini kaldirip, direk isimle sey yapabiliyoruz. Ama, bir yabanci eger
sey yapmasi gerekiyorsa, hani ilk basta konusmayi acarken, iste Ahmet bey
nesrin hanim gibi ifadeleri kullanmasi bence dogru olur. Belli bir samimiyete
eristikten sonra tek ismi kullanmasi, o zaman ancak mimkin olur diye
distntyorum.

Turks in general prefer to use titles such as “Ahmet Bey” and “Nesrin Hanim,”
instead of “hanimefendi” (madam) and “beyefendi” (sir) in business meetings, according
to my observations. However, I observe that when they are communicating with
foreigners, instead of addressing them as “Bay” (Mr.), “Bayan” (Mrs.), they prefer to call
them with their names, naturally. After a while, actually, an atmosphere arises where they
call each other with their names mutually. I guess this also originates from the culture of
the foreigners as well. We can easily adapt ourselves to it, remove the “Bay” and
“Bayan” titles and call them by their names only. Yet, if a foreigner needs to initiate a
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conversation or a talk, it would be right for him/her to start with titles such as “Ahmet
Bey” and “Nesrin Hanim,” I think. It would be possible to use just the name, only after
reaching some kind of familiarity, I believe.

Zeki Samatyah
Ankara

Turkler kendi aralarinda belirli bir samimiyet diizeyine gelinceye kadar
muhakkak suretle bay ve bayan kelimelerini kullanmaya 6zen gosterirler. Ancak,
yabancilarla olan iliskilerinde, ben suna 06zellikle cok dikkat ettim. Bu resmiyetin
baslangicta Bay Samatyali, Mehmet Bey gibi baslamasi dogal, fakat, bunun ¢ok
kisa sirede karsilikli isim hitaplarina dénistigini goriyorum yabancilarimiz
sayesinde, yabanci muhataplarimiz sayesinde, ve bunun da goriismeleri son
derece i1sittigi ve son derece etkinlestirdigi kanisindayim. Yani, bay, bayan diye
baslamali diye dislinliyorum, otomatikman boyle baslayacaktir. Ama cok kisa
slire sonra, ¢ bes dakika sonra, artik bu Zekicim, Cor¢ gibi hitaplara
donlsecektir ve donismelidir diye distnlyorum.

Turks definitely pay attention to use the titles of “Bay” (Mr.) and “Bayan” (Mrs.)
among themselves, until they reach a certain level of familiarity. However, in their
relations with foreigners, I especially pay attention to this: It is natural that this formality
starts with titles such as “Bay Samatyali,” “Mehmet Bey” (Mr.) at the beginning, but in a
short period of time, I see that it changes to calling each other by first names, thanks to
our foreigner addressees; and I believe that this warms up the meetings and make them
very efficient. That is, I believe that one should start with “Bay” and “Bayan,”
automatically, but in a short period of time, in 3-5 minutes, it can change to “Zekicim”
(dear Zeki), George kind of addressing styles and it should be that way.

Erdal Bargut
Ankara

Turkce’de hitapta ‘titre’lerin kullaniimasi énemlidir. ‘Titre’ler bizim igin
onemlidir. Bir doktor, bir profesor veya bir ekselans gibi ‘titre’lerin mutlaka
konusulmasi, tabii resmi bir toplantidan bahsediyoruz, is toplantisindan, bunlarin
kullaniimasi ¢ok dnemlidir. Veyahut da asker ise, ritbelerin sdylenerek hitap
oldukca 6nem arz eder. Bey, beyefendi gibi konulara gelince, kisinin tabii ki ismini
bilmek, hatirlamak oldukca énem arz eden bir seydir. Is gériismelerinde, yani
konusurken, Erdal Bey, efendim, Ayse Hanim olarak hitap edilir.O sekilde
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konusulur, ama ismini unuttugunuz zaman beyefendi diye genel olarak veya
hanimefendi diye hitap edebilirsiniz.Fakat ismini kullanarak, 6zellikle belirtiyorum,
isim kullanarak, sonuna mutlaka bey yahut hanim diye Erdal Bey ya da Ayse
Hanim diye hitap etmek oldukca 6nemlidir.

In Turkish, using a title when addressing is important. Titles are important for us.
That is, using titles such as doctor, professor, excellence must be used; naturally, we are
talking about a business/formal meeting. Or, if the person is a soldier, addressing him by
mentioning his rank is vital. As for the issues, such as “bey” (Mr.) and “beyefendi” (Sir),
naturally, it is very crucial to know and remember the other person’s name in business
meetings. That is, when we talk, we address such as Erdal Bey and Ayse Hanim.
However, if you forget their names, you can address them as “beyefendi” (Sir) and
“hanimefendi” (Madam), too. Yet, addressing them, I especially say this, by using their
names such as Erdal Bey and Ayse Hanim is very crucial.

Abdullah Marulcu
Afyon

Tirkler daha ¢cok Amerika ve Avrupalilarda oldugu kadar tek isim
kullanmazlar. Ahmet, Mehmet, Hasan, Hiseyin gibi isimler kullanmazlar.
Arkasindan mutlaka saygi ifade edecek Ahmet Bey, Mehmet Bey, Hasan Bey veya
beyefendi, hanimefendi gibi tabirler kullanirlar. Tabii samimiyete gére bu degisir
ve ilk karsilastiginiz insana Ismail Bey, Hasan Bey gibi tarzda hitap ederseniz, bu
tur hitaplar karsida bir saygi uyandirir. Sizin saygili bir insan oldugunuz kanaatine
varilir kargi taraftan. Ama, Ahmet, Mehmet dediginiz zaman, kiltirden dolayi,
insanlar belki size karsi bir 6n yargiyla yaklasabilirler. Bundan dolay, ilk
karsilasmalarda hanimefendi, beyefendi veya iste bey veya hanim ifadeleri
kullanilabilir. Tabii daha sonraki samimiyet ilerleme durumu olursa, bu tabii abla,
agabey, kardes gibi kelimelere terfi edebilir. Bu konuda sdyleyeceklerim bu kadar.

Turks mostly, do not use only names such as Ahmet, Mehmet, Hasan, Huseyin as
much as the Americans and Europeans. After them, they definitely use titles to show
respect such as Ahmet Bey, Mehmet Bey, Hasan Bey, Beyefendi or Hanimefendi.
Certainly, this differs depending on the level of familiarity. If you address the person that
you first meet as Ismail Bey, Hasan Bey, this arises a feeling of respect in the person. The
other person gets the impression that you are a respectful person. Yet, if you call them
Ahmet, Mehmet, due to the culture, maybe, people may approach you with a prejudice.
Because of this reason, in first meetings titles such as Hanimefendi, Beyefendi, Bey or
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Hanim can be used. Naturally, afterwards, as the familiarity increases, these can be
promoted to “Abi” (elder brother), “Abla” (elder sister), “kardes” (sibling/brother) kinds
of titles. That is all that I can say about this topic.

Esra Hosgiin
Samsun

Turklerin kullandigi ‘titre’ler benim rastladigim kadariyla hanim ve bey
yoninde. Fakat, ust diizeye cikildikca, kisinin ismi kullaniimadan hanimefendi,
beyefendi kullanildigini duyuyorum. Benim rastladigim érnekler bunlar. Bu
anlamda isim kullanildigini duymadim acikcasi, hanim yada bey olmadan
arkasinda.

The titles that Turks use are “hanim” (Mrs) and “bey” (Mr), according to what |
have come across. Yet, as you go to upper levels, I hear people use “hanimefendi”
(madam) and “beyefendi” (sir). These are the examples that I have come across. I have
never heard that only names are used without “hanim” and “bey” following it afterwards,
with this kind of meaning.

Courtesy 8
Tiirkler is hayatiyla ézel hayati nasil birbirinden ayirirlar? Is eve tasirlar mi?

How do Turks distinguish between professional and personal life? Do they take work
home?
Alparslan Goktas
Ankara

Tabii ki insanlarin is hayatindaki basarilan ya da basarisizliklar kendisinin
psikolojisini, hayatini etkileyeceginden, i¢ yapisini etkileyeceginden, bu i¢ yapisi
yolda arag¢ kullanirken trafikte bile yansir. Eve gittigi zaman tabii ki yansir. Yani,
kapiyr actiginda sevingli, yuzi gilen, pozitif enerji veren bir erkegin eve
gelmesiyle, morali yikik, ne bileyim, negatif enerji veren bir insanin eve girmesi
neticesinde ev halkindan da mutlaka karsi bir tepki gelecektir.

Buglin babamizin morali ¢ok iyi ya da buglin babamizin morali ¢ok kéti
neticesinde, cift tarafli olarak bir negatif eneriji, negatif enerji neticesinde ertesi
gln ise gelirken tekrar yorulmus yorgun bir insanin ise baslamasi; veyahut da
negatif enerjiyle eve gelen bir erkek, morali bozulmus bir erkedi evde stabilize
eden veyahut da, ne bileyim, onun yikini alan, onu rahatlatan bir aile yapisinin
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olmasi bir glin dnceki problemleri ertesi giine tasimayabilir. Bu evin iginde
bitebilir sabaha kadar, ya da evin icinde o problem ertesi giine ikiye katlanmis
olarak da gelebilir. Bir firmayi yéneten insan ailesinin de bu isin icinde ne derece
katkida bulunup bulunamayacaginin hesabini yaparaktan, aileyi secerken bile iyi
secmesi gerekiyor ki, ¢clinkd, yalniz ticari hayat insanin miiessesesinde degil, onun
ruhi yapisi evde de hazirlanabiliyor. Onun icin dikkatli olmakta fayda var tabii ki.

Since people’s success or failures at work life influence their psychology, lives
and their inner structures, naturally, this inner structure reflects even during driving.
When one goes home, it certainly reflects again. In other words, as a result of coming of a
happy, smiling man with positive energy to the house when they open the door, compared
to the entrance of a demoralized man, with negative energy, the people at home would
definitely react negatively. As a result of “ today, our father is in a good mood” and
“today, our father is in a bad mood,” of course negative energy could arise.

As a result of this negative energy, a person may become tired again, coming to
work the following day. Or, if there is a family structure that stabilizes or relaxes a
demoralized man coming home with a negative energy may help not to carry the
problems from the previous day to the next day. It may end at home till the morning, or
may get doubled until the following day. (Thus,) a person who runs a firm should select
his family well, thinking about how much his/her family can contribute to this or not.
Because, the commercial life may be carried over home and his/her psychological
structure may be prepared at home. Therefore, it is better to be careful.

Zeki Samatyah
Ankara

Biz Turkler igin is yasamimizin vazgecilmez bir pargasidir ve yalnizca is
yerinde yasanmaz, evimize de mutlaka tasinir. Sabahlara kadar da bu isle beraber
yasariz, yatariz, uyuruz, kalkariz. Ve nitekim is konusundaki bircok anlasmalar,
fikirler vs. mesai saatlerinin disinda gelismektedir bizde. Clinkii beynimiz stirekli
isimizle mesguldir. Aile, maalesef bizde ikinci planda kalmaktadir. Dogru mu?
Hayir, inanmiyorum, ama sahsen ben de kendim olarak, ¢cok fazla bunu
gerceklestirebildigime inanmiyorum. Saniyorum bizim yapimizin bir parcasi bu.

For us as Turks, work is an inevitable aspect of our lives and it is not left only at
the workplace but certainly is carried over to our home. We live with our work till the
morning, go to bed, sleep and get up. And, as a matter of fact, a number of agreements,
ideas etc. develop outside of work hours for us. Because our brain is constantly occupied

30



with our work. Family, unfortunately, is left to a secondary level for us. Is that true? No, I
do not believe that, but even personally, I do not think that I am always successful at this.
I think this is part of our structure.

Erdal Bargut
Ankara

Bizde, yani Turkiye’de, ozellikle tabii sirketlerde, guclu firmalarda is
ciddiyeti cok 6nemlidir. Iste is yapilir, is konusulur, 6zel hayata pek fazla girilmez.
Ancak, belki 6glen yemegi saatinde 6zel konular konusulabilir. Fakat is saatinde
bu tur seyler hos karsilanmaz, veyahut laubalilikler hos karsilanmaz. Biz eve is
go6tirmeyiz, isi iste birakinz. Hatta, cogumuz evde eslerimizle is konusunu
konusmayiz, gérismeyiz, anlatmayiz giin boyunca ne oldu ne bitti diye. Ayni
sekilde evdeki tartismalarimizi veya olaylan da ise tasimayiz. Iste bunlar anlatip,
vakit kaybina veyahut herkesin bu konular bilmesine gerek gérmeyiz.

Tabii ki, bazi meslekler, isleri icabiyla, is konularini eve tasirlar. Yani,
dgretmen imtihan kagitlarini eve getirir, evde okur, iste notlarini verir. Iste,
avukat, yetismemistir, calismasini evde tamamlayabilir. Tabii bunlar 6zellik arz
eden konulardir. Ama genel olarak evle is hayati birbirinden ayrilmis konulardir. Is
arkadaslarimizi eve yemedge davet edebiliriz. Bu arkadaslarimiz eve geldikleri
zaman higbir sekilde is konularina girmeyiz. Evde sohbet ederiz, spordan, magtan
bahsederiz, politikadan bahsederiz, ama isten bahsetmeyiz. Yani, isle ev, sosyal
yasantimiz tamamen birbirlerinden ayrilmistir.

Seriousness at work is very important for us in Turkey, of course, especially in
companies and powerful firms. We do work at work, we talk about work and do not deal
with private lives much. Yet, we may even talk about it during the lunch breaks.
However, during work hours, this kind of a thing is frowned upon and sauciness is not
tolerated. We do not take our work home, we leave it at work. Most of us even do not talk
about work and discuss it with our spouses, and do not tell them what happened during
the day. In the same way, we do not carry our arguments and things that happen at home
to the workplace. We do not see it necessary for others to know such issues and do not
want to lose time.

Naturally, people in some professions, due to the nature of their job, bring their
work home. That is, a teacher brings answer sheets for an exam and grades them at home.
Again, a lawyer may complete his work on a case at home, if it has not been completed at
work. Certainly, these are special cases. Yet, in general, home and work life are separate.
We may invite our friends from work to our house. When they come over, we do not go
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into talking about work issues in any ways. We chat, talk about sports, games and
politics, but not about work. In other words, our social life, home and work are
completely separated.

Mustafa Bildiren
Adana

Turkiye’de is hayati genellikle eve tasinabiliyor. Biraz yaygin olarak, yani,
bildigim kadariyla tasiniyor. Fakat, ben sahsen pek tasimamaya calisiyorum.
Tasinmasinin ¢ok dogru oldugunu dustinmiyorum. Mesela, is c¢ikisinda, eve hicbir
zaman dosya ve is gétirmem, hi¢c gotirdigimi hatirlamiyorum. Gétlirmenin de
dogru oldugunu dustinmiyorum. Mesela, cok nadiren, bazen iste ¢ok olumsuz bir
sey yasadim diyelim, bu ylziime yansiyor ister istemez. Esim cok israr ediyor, ne
oldu, ne yaptin falan. Anlatmamaya calisiyorum ama, yine de ¢ok israr olunca
boyle kagamak birka¢ cevapla gecistiriyorum. Bunun aile yasantisini olumsuz
etkileyecegini disliniyorum.

Ben is hayatini eve tasimanin veya ayni sekilde evde yasanan olumsuz bir
durumun ise tasinmasinin yine olumsuz seyler getirecegini diustniyorum. Bu
sebeple bu ayrima ben c¢ok dikkat ediyorum. Belki bu sdyle kiiltirel yapiyla da
alakali bir sey olabilir, yani, kiltlirel yapi da gelistikce bu sinirlarin daha keskin bir
sekilde ayrilacagini distinmekteyim.

The work life may be carried over to home in Turkey. To my knowledge it is
done commonly. Yet, personally, I try not to carry it over. I do not believe that it is quite
right to carry it over. For instance, at the end of work, I never take a file or some kind of
work home, I do not remember ever doing so. I do not think it is right to take it home. For
example, rarely, if I went through something very negative at work, it will inevitably
show on my face. My wife insists very much, and asks: What happened, what did you
do? and so on. I try not to tell her, but still, after so much insistence, I try to get rid of it
with some kind of evasive answers. I believe that it may affect the family life in a
negative way.

I believe that carrying work over at home and similarly, carrying some kind of a
negative situation at home over the the workplace would bring negative things. For that
reason, I am very careful about this separation. Maybe this is also about the cultural
structure, that is, as the cultural structure improves, the lines in between may be drawn
more clearly.

Esra Hosgiin
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Samsun

Benim de yine bugiine kadar edindigim tecriibelerden anladigim, Trklerin
duygusal toplum oldugu yéniinde. Ozellikle duygusalliklari ve moralleri yogun
oldugunda, bozuk oldugunda, maalesef islerini evine tasiyabiliyorlar. Bu anlamda
cok fazla ayirabilen cevremde, ben de dahil, cok fazla insan yok. Ve evimize
tasiyoruz. Mutlaka ya suratimiz asik oluyor, ya da paylasma ihtiyaci duyuyoruz.
Bu is buradadir, bitmistir, artik evimdeyim, ne kadar rahatlasak da distinsek de,
evden de gelen, 6zel hayatimizdan da gelen eksi bir tesir oldugunda, maalesef
ikisi bir araya gelip birtakim patlamalar yasayabiliyoruz. Ama bunu yapabilen
insanlar da var. Bunlarin daha ¢ok profesyonel olduklarini diistiniiyorum bu
konuda. Ama biraz Tirkleri duygusal buluyorum. O yizden de duygusalliklari her
yere yanslyor.

What I understand from my experiences so far is that Turks are emotional.
Especially, when their emotions are intense and when they are depressed, they may carry
their work home. Up to this point there are not many people around me who can separate
their work life and their personal life, and I’'m one of them. When there is a problem at
work we see that people get upset and show it in front of others. Even if we relax and say
that this is a problem from work and it’s over and I’'m home now, we still might run into
problems when it combines with negative things from home and from our private lives.
However, there are people who can manage it, too. I believe that they are mostly
professionals on this matter. Yet, I find Turks emotional a little bit. Thus, their
emotionality reflects everywhere.

Courtesy 9
Tiirk kdiltiiriindn erkeklerin agir bastigi bir kiltir oldugu dogru mu? Karsi tarafin
kadin olmasi is gorismelerini nasil etkiler?

Is Turkish culture male dominated? How would it affect a business negotiation if the
business counterpart were a woman?
Giilay Onursal
Ankara

Turk kiltdrinde, evet, erkekler genelde agir basiyor. Clinki calisan
toplumda erkek sayisi daha egemen. Daha dodgrusu, Ust seviyelerdeki patron
kisiliginde olan cins erkek. Fakat glinimizde artik zannetmiyorum ki bu kadar
yogun olsun. Cuinki, kadin patronlarin oldugu is yerleri cok fazla. Biyuk
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kuruluslardaki patronlar kadin. Mesela, bir Giler Sabanci var ilk akhma gelen kadin,
Sabanci grubunda. Onun icin sadece erkeklerin egemen oldugunu disinmiyorum.
Kadinlar da bu konuda s6z sahibi ve gayet iyi bir patron olabiliyorlar. Duygusal
yonden de is yasamina hitap edebiliyorlar. Calisanlarina karsi, daha anlayisl,
daha dusinceli olabiliyorlar. Yani, soyleyebilecegim bu.

In Turkish culture, yes, men are more dominant in general. Because, there are
more men working in society. More correctly, the position of the boss at upper levels is
usually male. However, today, I do not think that it is that common. Because, the
workplaces with female bosses are numerous. The bosses at big organizations are
females. For example, the first woman that comes to my mind is Guler Sabanci in
Sabanci group. Therefore, I do not think that only men are dominant. Women also have a
right to say and they can be great bosses. They can also be very suitable for work life in
terms of emotional aspects. They can be more understanding and thoughtful towards their
employees. This is what I can say.

Zeki Samatyah
Ankara

Kesinlikle Tirk is hayatinda erkeklerin agirhgr maalesef tartismasiz. Bunda
tabii ki bizim kiiltiirel yapimizin cok énemli oldugunu distiniiyorum. Ozellikle kiz
cocuklarimizin egitimden uzak tutulmalari dolayisiyla, meydanin otamatikman
erkeklere kaldigi goristindeyim. Kesinlikle katiimadigim bir dislince, ancak, Tirk
gercegi kesinlikle bu. Muhatabinizin bayan olmasina gelince... Burada
muhatabinin bayan olmasinin arti bir netice vermis oldugunu bugiine kadar
g6zlemledim. Ve ben buna katiliyorum. Yalniz, burada, tabii ki, Turk is adamlarini
ikiye ayirmamiz gerektigini disiniyorum. Genel olarak tiim sorular i¢in gegerli
oldugu goristindeyim.

Bu da birincisi, klasik is adamlari, yani eski toprak diye nitelendirdigimiz,
belirli kiltiirel yapida yetismis kisiler. Iki, bundan bir sonraki jenerasyon. Su anda
azinhkta olmalarina ragmen kilit noktalara gelmis durumdalar. Her iki kavrami,
yani, daha dogrusu, her iki grubu cok iyi analiz etmek, birbirinden cok iyi ayirmak
gerektigine inanilyorum. Clinkd, bu tim sorulara vermis oldugumuz cevaplarda bir
grup icin tamamen dogru olan bir yaklasim, ikinci grup icin tamamen farkl
olabilmektedir. Sunu demek istiyorum &zetle: Yeni jenerasyonumuz klasik
degerlerimizden daha uzaklasmis ve daha Avrupalilasmis ve daha etkin bir is
adami kitlesi haline gelmis diye dustniyorum.
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Definitely, the dominance of men in Turkish work life is unfortunately not
controversial. I believe that our cultural structure is very important in this. I believe that
due to our girls being banned from education, the field is left to men automatically. It is
an idea that I certainly do not agree with, yet, this is Turkish reality for sure. As for your
counterpart being a female...I have so far observed that it is a plus to have the
counterpart as a female and I agree with this. However, here, certainly, we should divide
the Turkish businessmen into two groups. This is valid for all of the questions in general,
I believe.

That is, the first group is the classic businessmen, that is, what we call “the old
school” people that grew up in a certain cultural structure. The second one is the
generation after this one. Although they are a minority right now, they have come to
certain key positions. I believe that we need to analyze and differentiate well between
these two concepts, more correctly, groups. Because, the answers that we gave for all of
the questions are true for a certain group, but they can be completely different for the
other one. This is what I want to say briefly: Our new generation has departed more from
our traditional values, more Europeanized and has become a more effective businessmen
clique, I believe.

Berna Morgiil
Ankara

Turk kilturinde hakikaten erkeklerin bir egemenligi var. Is hayatinda da
ayni sey gecerli. Ancak 6zellikle son yillarda bu egemenlik gittikce azaliyor.
Kadinlar gayet kuvvetli geliyorlar. Ama yogunluk olarak baktiginizda, hakikaten bir
erkek agirhgini gormemek mimkin degil. Bir avantaj mi, dezavantaj mi diye
baktiginiz zaman, evet, her meslekte kadinlari géremeyebiliyorsunuz, ya da
gorseniz bile daha az gorebiliyorsunuz; ama, bu butiin diinyada béyle diye
gorlyorum. Bu anlamda diinyanin ¢ok gerisinde degiliz. En azindan benim
algilamam bu sekilde. Bazi konularda hakikaten avantaj bile sagliyor kadin olmak.
Acikcasi bazi islerde, bazi durumlarda. Ama, Tirklerin bakis acisi da kadinlara
artik cok cok farklilasti, is hayatinda 6zellikle. Dedigim gibi bir dezavantaji
olmuyor bir bayan olmak. Cok kuvvetli bir sekilde devam ediyor bayanlar ve
hakikaten ¢ok kuvvetliler bayanlar, calisan bayanlar ¢cok kuvvetliler Tirkiye’'de ve
ezilmiyorlar.

A dominance of men indeed exists in Turkish culture. It is the same in work life
as well. However, this dominance is decreasing day by day, especially in recent years.
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Women are coming in a very powerful way. Yet, when you look at it in terms of density,
it is indeed impossible not to recognize the presence of men. When you ask, if it is an
advantage or a disadvantage; you do not see women in every occupation, or even if you
see them, there are less of them. Yet, I think it is the same all over the world. At this time
we are not behind the rest of the world too much. At least, this is my perception. In
certain aspects, being a woman can even be an advantage in some matters or situations.
Nonetheless, the Turks’ approach for women has changed very much, especially in work
life. As I have said, to be a woman is not a disadvantage. Women carry on in a very
powerful way and they indeed are very powerful in Turkey and are not oppressed.

Mustafa Bildiren
Adana

Turkiye’de, genel olarak baktigimizda, erkek baskin bir toplum. Yani, yapi
olarak, bu tarihi ve kilturel siireci de gézoniine aldigimizda bunu saymamak
dogru degil yani. Gercekten erkek hakim bir toplum. Fakat, iste bu giinlerde bu
gorusin kaybolmaya basladigini disiinmekteyim. Gerek kendimden, gerek
cevremizden, bu goris azaliyor veya kayboluyor diye distniyorum. Mesela, ben,
benim igin, iste is gorismesine, bankaclyim ben ,benim igin is gériismesine
bayanin gelmesi veya erkegin gelmesi ¢ok bir anlam, yani cok farketmiyor, hatta
hi¢ farketmiyor.

Yani, benim icin 6nemli olan kadin veya erkek olsun, konusuna hakim
olmasi, derdini anlatabilmesi daha 6nemli benim icin yani. Veya, ben is
gorusmesine gittigimde karsimdaki goérlismecinin erkek veya bayan olmasi da
dedigim gibi. Beni sadece ilgilendiren tarafin bilgisi, anlasabilmemiz yani benim
icin. Yoksa, hani kadin oldugundan dolayi 6zel bir cazibe merkezi olarak da
distinmiyorum ben bunu. Soyle de diyebiliriz, ben, mesela, is hayatimda, benim
calistigim is yerinde, ben yéneticiyim, bayan arkadaslarimiz var. lki senedir
arkadaslarimizdan cok memnunuz. Ozellikle konularina cok hakim arkadaslar.

Turkey is a male dominated society in general, when we look at it. That is, as a
structure, considering the historical and cultural process, it is not right not to ignore this.
It really is a male dominated society. Yet, nowadays, I think this idea is fading away.
Either from myself or from my connections, I believe that this idea is decreasing or
disappearing. For instance, I, for myself, I am a banker, it does not matter much if a male
or female comes to the business meeting, even it even matters at all.

In other words, what matters for me is that being male or female; my counterpart
should be knowledgeable about his or her subject and be able to communicate well. Or, it
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is the same thing, when I go to a business meeting, if my counterpart is male or female.
What interests me is the other side’s knowledge and our mutual understanding. Likewise,
I also do not think that if my counterpart is a woman or not is the central focus. We can
put it this way too; for example, I am a manager in my workplace and there are female
employees. We have been very content with our friends. Especially, they are very well-
versed in their areas.

Esra Hosgiin
Samsun

Soruda Tirklerin, Tirk kaltlrinin erkeklerin agir bastigi bir kilttr oldugu
sOyleniyor. Ben buna acikcasi ¢ok katiimiyorum. Clinkd, gecmiste dogru olabilir
bu sorunun cevabi, fakat, su anda Tirk kultlriinde erkekler kadar kadinlarin da is
hayatinda s6ziinin gectigine inantyorum. Bu anlamda karsi tarafin kadin olmasi ya
da erkek olmasi, yani cinsiyet ayrimi, bence hi¢ farketmiyor. Benim gorustigim
bltun isletmelerde, gorisme yaptigim bitin isletmelerde bdyle bir ayrim séz
konusu asla olmadi. Alanlarin bazilar ortak, bazilarn degil. Ortak olanlarda da
boyle bir ayrim s6z konusu olmadi. Ben buna rastlamadim. Tesekkiir ederim.

In the question, it is said that Turkish culture is a male dominant culture. Frankly,
I do not agree with this much. Because, in the past that answer might have been correct.
But currently, in Turkish culture, I believe that women have a say in work life as much as
men do. At this juncture, it does not matter if your counterpart is a male or female, that is,
as to discrimination of sexes. In all of the companies where I have had meetings, such
discrimination has never been an issue. Some of the areas are common and some are not.
In the common fields, such discrimination has not been an issue. I have not come across
anthing like that. Thank you.

Courtesy 10
Teknolojinin Tiirklerin hayatindaki yeri nedir? E-mail, telesekreter, veya telefonla
gorismek ne kadar uygun olur?

What is the culture of electronic technology in Turkey? Is it more appropriate and
effective to use email, voice-mail, or telephone to communicate?

Giilay Onursal
Ankara

37



Teknoloji Turklerin hayatinda aslinda son yillarda cok énemli, blyik
kuruluslarda ,blyik sirketlerde artik insanlar birbirleriyle email yolu ile
haberlesiyorlar. Bilgisayara girip butilin islemlerini yapabiliyorlar. Ben agikcasi
bitln bankacilk islemlerimi, fatura 6demelerimi, havalelerimi bilgisayardan
yapiyorum. Interneti kullaniyorum. Gazetelerimi internetten okuyorum. Gelen
maillerime cevap veriyorum, yolluyorum , arkadaslarimla iletisimi bu sekilde
saghyorum.Egleniyorum da , tzilliyorum da seviniyorum da , bircok etkinligimi
internetten yapiyorum. Ve bundan ¢ok memnunum. Telefonla gérismek daha
baska belki sesi duyup birebir konusmak belki daha bir bana sicak geliyor ama,
diger teknolojiyi de kullanmak aslinda cabuklastiriyor. Telesekretere mesaj
birakmak olayi, bizde pek yayginlasmis degil. Insanlar o bipten sonra bir robot gibi
cevap birakmak, not birakmak pek hos karsilanmiyor. Hos karsilanmiyor demiyim
de sicak gelmiyor insanlara , onun igin ¢ok fazla kullaniimiyor, mesaj birakma
islemi. Ama yine de 6zellikle yeni toplumlarda , yeni nesilde, geng nesilde
kullaniliyor. Benim bu dedigimi 40-50 yas civarindakiler pek kullanmiyor, ama
ondan sonrakiler artik bu ise adapte oldular ve kullaniyorlar.

Technology has become very important in the lives of Turks in fact; in big
corporations and companies people correspond through email now. They can use
computers and do all kinds of their transactions. Frankly, I do all of my banking
transactions, bill payments and transfers through the computer. I use the Internet. I read
the newspapers on the net. I reply to my emails, I communicate with my friends this way.
I have fun, become sad and happy and do numerous activities on the net and I am very
glad for this. To talk on the phone is more different maybe, to hear the voice of the other
person perhaps. Maybe this is a warmer way of communication but using the other
technology makes things faster. To leave a voice message is not so common for us.
People do not like to leave a message after a beep like some robot. It is not as attractive
for people and so leaving a voice message is not used much. However, it is used among
new communities, new generations and youngsters. This is not used by people around the
age of 40-50s but those after them became used to this and they use these things.

Cemal Tura
Diyarbakir

Teknoloji kullanimi Tiirkiye’de hizla gelisiyor. Istedigimiz bir gidis seviyesi
olmasa da bilgisayarlasma veya bilisim teknolojilerinin kullanimi agisindan ama
hizla gelistigi sdylenebilir. Bunlarin bir 6rnegi cep telefonu kullanimidir. Cep
telefonu kullanim sayisina bakilirsa Tirkiye’de cok ciddi bir boyutta oldugu

38



gorulur. Hatta gereginden fazla bircok kiside var cep telefonu.Bunun yaninda
diger iletisim teknolojileri de etkin bir bicimde kullaniimaya baslanmistir. Bunlarin
basinda elektronik posta basta gelmektedir veya sesli iletisimi saglayan skype gibi
veya Microsoft’un life communicator’i gibi trtnler kullanilarak sesli gorismeler,
goruntdli goriismeler, bilgisayar araciligiyla veya internet araciligiyla yapilmakta.
Ozellikle ayni sehirde olmayan yakinlar arasinda artik bilgisayarlasmay tetikleyen
bir olgu olarak bu cikmaktadir. Bu eski geleneksel mektuplasma veya telefon
telgraf trafigini oldukca azaltti, azaltmaya da devam ediyor. Eski kiltirimizde
olan tebrik karti gonderme onemli glinlerde veya iste mektup yazma artik bu sesli
iletisim veya goruntili iletisim teknolojileri almaya basladi. Bunlarin da basinda
demin saydigimiz seyleri soyleyebiliriz. Bunun disinda da video konferans veya IP
telefon kullanimi da Tirkiye’de gittikce yayginlasiyor.

The use of technology is developing quickly in Turkey. Although it is not the
progress level that we desire exactly in terms of computerization and the use of
informatics technologies, it still can be said that it is developing quickly. An example of
this is the number of cell phone being used. When we look at the number of cell phone
being used in Turkey, we see how serious it is. Many people have cell phones
unnecessarily. Besides this, other technological devices are being actively used. One of
them is electorinc mail and there are also Microsoft’s live communicator or skype which
provide face-to-face or voiced communication through computers or the Internet. This is
especially good for the relatives living in different cities. It lessens the use of traditional
correspondence by wiriting letters or phones and it goes on to reduce them. Technology
is replacing them now, that is the things that I have previously mentioned. Apart from
this, the use of IP phones or video conference is becoming more common in Turkey.

Berna Morgiil
Ankara

Teknolojinin Tirklerin hayatinda ¢ok biyik bir énemi var. Hatta sdyle bir
sey soyleniyor: Cep telefonu ilk ¢iktiginda bu kadar yaygin bir sekilde, bu kadar
hizli bir sekilde kabul edebilen Ulkelerin basinda Turkiye geliyordu. Bunda
zannediyorum Turkiye’deki dogurma oraninin ¢ok fazla olmasi ve Tirkiye’de ¢ok
fazla genc¢ nifusun olmasi baslica etmen. Cok gen¢ nifusumuz var ve son derece
teknolojiye yatkinlar ve cabuk benimsiyorlar. Zaten telefonlar, cep telefonlar ve
bu tarz seyler bizim icin vazgecilmez. Telesekreterler oldum olasi ¢ok fazla sey
yapillmadi, kabul gérmedi aslinda Turkiye’de, cok sevmeyiz ama kullaniriz. Email
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vazgecilmezimiz, 6zellikle de dedigim gibi uluslarararasi iliskiler yiriten
firmalardaysaniz ve yabanci dilde cok iyi degilseniz, emaille haberlesme son
derece 6nemli ama onun haricinde email zaten giinlik hayatimizin igine son
derece girmis durumda. Her tirli teknolojik cihaz ve yenilik cabuk
kabullenebildigimiz ve hayatimiza hemen alabildigimiz gerecler acikgasi.

Technology has a very significant place in the lives of Turks. Even, it is said that:
When cell phones appeared, one of the leading countries that accepted it quickly was
Turkey. The principal factors for this are the birth rates which are really high in Turkey
and the huge young population. We have such a young population and they are ready to
accept and embrace technology. Cell phones, telephones and such things are inevitable
for us already. In fact, answering machines have not been embraced much in Turkey, we
do not like them but still use them. Email is indispensable for us, especially if you are at a
firm with international relations and not very good at a foreign language, corresponding
through email is very important. Yet, email has already entered very much into our lives.
In fact all kinds of electronic devices and novelties are instruments that we can easily
integrate into our lives.

Mustafa Bildiren
Adana

Ulkemizde teknoloji yaygin, oldukca yaygin. Hatta, yani, diinyaya entegre
diyebilirim. Mesela, Amerika’da, Avrupa’da ¢ikan bir gelisme, bir giin sonra, yani,
cok kisa bir sure sonra llkemizde de yaygin halde kullanihyor. Fakat lkemiz
insaninin séyle farkli bir yapisi var. Mesela, bu benim icin de bdyle diyebilirim.
lletisim kurarken, karsidaki insani gérmemiz veya en azindan sesini duymamiz,
sesini duymamiz bizim icin cok énemli. Bizde mesela, telesekreter kullaniimasi
veya email kullanilmasi ¢ok yaygin degil. Ben kullanirken bunlari iste sadece isle
ilgili seylerde kullaniyorum. Ama &zel bir arkadasimi sey yapmak istedigim zaman
veya is olarak da bir misterimle gériismek istedigim zaman mutlaka sesini
duymak istiyorum, ben de sesimi duyurmak istiyorum. Béylece daha bdyle sicak
bir iliski kurabildigimi distintiyorum. Ozellikle bankacilikta da bu cok yaygindir.
Mutlaka msterileri aranir, sesleri mutlaka duyulur, sesimizi de biz o insanlara
duyururuz yani. Bu bizim iletisimimizin Turk insani olarak vazgecilmez bir parcasi
diye disindyorum.

Technology is spread in our country, quite wide spread. I would even say that we
are integrated with the world. For example, a development emerged in the US or Europe
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can be also used commonly in our country in such a short time like one day. However,
the following is different characteristic of our people, and one that is applies to me too.
When we are communicating, for us it is very important to see the other person or at least
to hear his voice. It is not so common for us to use email or to use an answering machine.
When I use these, I only use them in business related things. However, when I want to
communicate with a friend or a client, I definitely want to hear their voice and have them
hear my voice. I think warmer communication can be established this way. Especially, in
banking, this is more common. One definitely calls his clients, hears their voices and tries
to have them hear his own voice. This is an indispensable part of the communication style
of Turkish people, I believe.

Ebru Ozkan
Ankara

Turkiye’deki teknolojinin kullanimina baktigimizda iletisimde, aslinda
elektronik postalarin, iste telesekreterlerin, telefonla gériismenin yaygin olarak
kullanildigini soyleyebilirim. 6ézellikle de bizim sektérde emailler ciddi bir iletisim
aracl. Voice mesajlar mesela tlkemizde, Amerika’da ¢ok yaygin olarak
kullanildigini gériiyoruz, ama tlkemizde pek yaygin kullanildigini
s@yleyemeyecegdim. Yine kiltlrel farklilik olmakla beraber, benim yasadigim
tecribelerden, bizim sirketimizdeki 6rnekte, kisiye mail atmaniz da yeterli degil
kisinin o isi yerine getirmesi takip etmesi icin. Mutlaka kisisel bir kontak gerekiyor.
Yani, ya telefon acip tekrar, bakin size mail atmistim, aldiniz mi, napiyoruz demek
gerekiyor. Ya da bir kisiye gériiniip, hani bu iste nasil devam ediyoruz gibi
hatirlatma yapmak gerekiyor. Yabancilar aslinda sey distintyor, benim kontakta
oldugum bugiine kadarki kisiler. Tamam mail attim, bu artik gerektigi zamanda
yapilacak ve dénilecek gibi bir bakis acgilar var ama, Tirk kiltlrinde bdyle
olmadigini séyleyebilirim. Mutlaka bu hani Akdeniz ikliminin getirdigi bir sey de
var; temas gerekiyor, ya konusarak olabilir, ya bir odaya kapiy! tiklayarak olabilir,
ama ihtiyac var diye disiniyorum.

When we look at the use of technology in Turkey, I can say that in fact, voice
messages, telephones and emails are used widely. Especially, emails are very serious
instruments of communication in our sector. We see that voice messages are used widely
for instance in the US, but I cannot say that they are commonly used in our country.
Again, although there are cultural differences, from my experiences, as in the example at
our company, it is not enough to email the other person for him to follow-up. There must
be a personal contact. That is, either one needs to call the other person and remind him
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saying | had emailed you, did you receive it? Or you see the other and remind him
saying, How are we doing in this job? In fact, foreigners think this way, the people that I
am in contact with: Ok, I have emailed the other person, now the job will be done within
the required time and he will get back to me. Yet, I can say that it is not like that in
Turkish culture. There definitely is something that the Mediterranean climate brings; to
be in touch is necessary; this can either be by talking or by knocking on the other’s door,
but I think there is such a need.

Courtesy 11

Batida yaygin olarak séylenen bir deyim var: “Zaman paradir”. Islerin zamaninda
yiriimesi ve takibi hangi yollarla hallediliyor ve is hayatinizda ne kadar 6neme
sahiptir?

There is a common saying in the West that “time is money”. In what ways is punctuality
part of professional activities?

Temel Tufan
Ankara

Zaman hakikaten ¢ok énemli bir konu, yasantimizda, is hayatimizda ve
sosyal hayatimizda bence ¢ok kritik ve hassas bir konu. Tirkiye’de bu anlayis
gittikce yayginlasiyor. Belki 20 sene evvel bu kadar anlasiimiyor idi, ama yeni
jenerasyon, batiya acilimlar, batiyla yapilan ticaretteki gelismeler...Artik insanlarin
zamaninin kiymetli oldugunu Tirkiye’de de anlamaya basladik. Daha énceki
yillarda gidilir, uzun siire sosyal sohbetlerden sonra konuya girilirdi. Ama simdi
hi¢ kimse de o kadar uzun zaman ayiramadigi icin, bir an evvel konuya girip,
gérusmeleri yapip, bitirip, tekrar isinin basina dénme niyetinde.

Zaman hakikaten nakittir, zaman hakikaten ¢ok degderlidir ve geriye
déndiirmemiz mimkin olmadidi icin de optimum sekilde kullanmamiz gereklidir.
Sonra eskisi gibi isler de artik yaygin ve rahat degil simdi. Is hayati daha gergin,
daha yogun, daha ¢ok seyi yapmaniz gerekiyor. Bir toplantidan cikip, ébiriine
gitmeniz gerekiyor. O nedenle zamani optimum sekilde kullanmak artik bir kiltur
haline gelmeye basladi; ve saniyorum bir kac sene sonra bu daha yaygin bir hale
gelecek. Belki kiicik guruplarda , kiiclik sehirlerde, kiiclik ticaret merkezlerinde
bu biraz daha large, ama inaniyorum ki bes alti sene sonra herkes bu bilinci daha
cok kabullenmis olacaktir.
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Time is indeed a very important issue, it is a very critical and sensitive issue in
our life, business life and social life. This understanding is spreading day by day in
Turkey. Perhaps, it was not understood as much about 20 years ago, but the new
generation, with the expansion to the West and developments in the trade with the latter,
now we have also started to appreciate that people’s time is precious in Turkey. In
previous years, we used to go abroad and start the topic after long social discussions. Yet,
since nobody can give that much time to these kind of discussions, everyone tries to get
into the topic, finish it and go back to his own work.

Time is really money, it is very valuable and since we cannot go back in time, we
have to use it optimally. In addition, things are not as common and relaxed now as in the
past. The business life is tenser, intensified and you have to do a number of things. You
need to go to a new meeting from another. For that reason, using the time in an optimal
way has become a new culture; and I think in couple of years, it will be more common.
Maybe in small groups, cities and trade centers it will take more time, but I believe that in
five, six years everyone will have accepted this consciousness more.

M. Vedat Melik
Urfa

Simdi ulkemizde ve saniyorum yabanci ulkelerde soyle bir kanaat var. Sanki
yabanci ulkelerde zaman cok onemlidir de, Turkiye’de degildir gibi bir kanaat
vardir, ama ben buna cok katilmiyorum. Zaten yabanci firmayla Turkiye’de
ortaklik yapabilecek, ortak yatirim yapabilecek firmanin, Turk firmasi da
dunyadaki olculere uygun bir firmadir. Yani zaman kavramini cok iyi bilen
firmalardir. Dolayisiyla ulkemizde de zaman gercekten cok onemlidir. Ayrica bir
yatirim gorusmelerinin fazla uzamasi, o yatirimi geciktirecegi icin belki o yatirimin
onemini kaybetmesine veya pazarini kaybetmesine de sebebiyet verebilir.

Well, I think both in our country and in foreign countries there is an assumption
like this: Time is very important in foreign countries but not so much in Turkey.
However, I do not agree with this so much. Because, a firm that can investment with a
foreign company is already up to the world standards. That is, they are the companies that
know the importance of time. Therefore, time is also very important in Turkey. In
addition, extending the time of investment meetings would perhaps cause the investment
to lose its importance or its market.

Cemal Tura
Diyarbakir
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Burda zamanin nasil algilandigi konusunu vurgulamak lazim belki. Zamanin
gercek anlamda uretim gerektiren bir olgu oldugunu dusunursek, zamani paraya
donusturebilir veya para olarak varsayabiliriz. Veya zamani iyi degerlendirmemeyi
kaynak israfi diye gorebiliriz. Maalesef bizim is hayatimizda zamani istedigimiz
dakiklikle, veya istedigimiz hassasiyetle takip edilmiyor. Cogu zamani biraz
hoyratca kullaniyoruz. Ama artik son zamanlarin yaklasimi ve yeni gelismeler,
ozellikle teknolojideki kullanim oraninin da artmasiyla, artik zaman da cok onemli
bir faktor olarak is hayatinin icine girmeye basladi. Uretim sureclerinde olsun, is
gorusmelerinde, is iliskilerinde olsun, artik zamana dikkat etmeye yoneldiler.

Bu bence cok cok onemli bir konu. Sadece zamanin para olmasi acisindan
degil, karsinizdaki kisiye duydugunuz saygi icin de cok onemli. Yani onunla
sozlestiginiz veya belirlediginiz takvimin birebir tutuyor olmasi lazim, birebir
isliyor olmasi lazim ki, o da kendi planini, programini ona gore ayarlayabilsin ve
ona gore kendi kaynaklarini planlayabilsin. Bu acidan baktigimizda Turkiye’de
zamanin kullanimi yeterince olmasa da, artik istedigimiz boyuta gelmeye basladi.
Buyuk sehirlerde bu tur planlamalar sikinti oluyor, Istanbul icin mesela, zamani
kullanmak biraz sikintili ama Ankara icin cok daha kolaylikla zaman planlamasi
yapilabiliyor. Is hayati icin de cok onemli oldugunu dusunuyorum. Sadece dedigim
gibi para olarak gormemek lazim zamani, ama is iliskisinin karsilikli saglikli bir
temele oturmasi icin uyulmasi gereken temel bir kurali diye de gormek lazim.

Here, perhaps, we need to emphasize how time is perceived. If we think that time
is a phenomenon that requires production in the literal sense, we can turn time into
money or assume it as money itself. Similarly we can think of not using time well as a
waste of resources. Unfortunately time is not followed with the promptness and
sensitivity that we desire in our business life. Mostly we use the time in a clumsy way a
bit. Yet, with the recent approaches and new developments, especially with the increase
of the use of technology, now time is entering in our lives as an important factor in
business life. People have started to pay more attention to the time in production stages,
business meetings and relations.

This, I think, is a very important issue. It is not only important in terms of time
being money, but also with regard to the respect that you have for the other person. That
is, the date and time that you set with him should match and work exactly, so that he can
also arrange his own plan and program his own resources accordingly. From this aspect,
although still not sufficient, time management in Turkey has started to become to the
dimension that we have desired. In big cities, as in Istanbul, such planning is a bit hard;
but for Ankara, it is much easier to manage time. I believe it is also very important for
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work life. We should not see time only as money, but also regard it as a basic rule of the
business life for it to be based on a mutual healthy foundation.

Fahri Dikkaya
Usak

Turkiye’de zaman paradir deyimi sozkonusudur ancak, batidaki ozellikle
Amerika’daki kadar sey degildir, herhalde, buyuk ihtimalle, baskin degildir. Ve
Turkiye’de, yani insanlar zamani cok fazla dusunmezler is yaparken. Evet yapip,
hemen paralarini almak isterler ancak, yani, iste burokratik isler uzun surer. Bunun
disinda bankada, baska yerlerdeki isleriniz uzun surer. Butun bunlari insanlar
hesaba katarlar ve bu yuzden de biraz daha rahatlik vardir. Biraz daha boyle
zamani yayma sozkonusudur islerde. Ancak tabii bu eskiden cok daha fazlaydi.
Gittikce bu zaman paradir lafi Turkiye’de de etkili olmaya basladi. Ama tabii burda
Turkiye’de dogu-bati durumu yine sozkonusu. Doguda zaman daha, yani o is
arkadasliklari , sudur, budur, daha etkili oldugu icin yine, zaman boyle cok
seydir...Cok dusunebilirsiniz boyle genis bir zaman dilimi. Ancak batida biraz daha
artik zaman dilimi biraz daha kisalmistir doguya gore. Ancak yine de her iki yerde
de ozellikle burokratik islemlerin uzun surmesi sebebiyle insanlar zamanlarini
boyle daha uzun bir sekilde hesaplarlar, islerini yaparlarken.

We have a saying like Time is money, but it is not so dominant as in the US most
probably. And in Turkey people do not think about time much when they are doing
business. Yes, they want to finish it quickly and get their money, but unfortunately the
bureaucracy takes some time. Other than that, in banks or other places, they make the
process longer. People consider all of these and thus they are more relaxed. It is more
common to spread the time when doing things. Yet, naturally, it was more common in the
past. This saying of time is money has become more and more common in Turkey.
However, here in Turkey, there is an issue of the West and the East. In the East, since the
colleagueship is more common, time is more spread, whereas in the west time is more
limited. However, in both places, due to the bureaucracy, people have to take the time
into consideration, when they are doing business.

Sengiil Simsek
Ankara

Zaman is hayatinda en onemli kavramlardan bir tanesidir. Urununuz cok
kaliteli olabilir, fakat urununuzu zamaninda teslim edemiyorsaniz, hizmetiniz
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kalitesiz demektir. Bu nedenle, orda da ornek verildigi uzere zaman paradir deyimi
cok dogrudur. Mesela , Avrupali ve Amerikali musterilerimizin bir takim
anlasmalari mevcuttur. Bunlar su tarihte urunlerini firmaya teslim etmek
zorundalar. Biz zamaninda teslim edemedigimiz takdirde onlar da zamaninda
teslim edemeyecekler ve bu nedenle bir takim cezaya carptirilacaklar. Bu cezai
mueyyideler de zaman esittir para deyimini bir nebze dogrulamaktadir.

Zamaninda teslimat Avrupali ve Amerikali musteriyle calismak istiyorsaniz,
en onemli faktorlerden bir tanesidir. Biz zamani olcmek icin bir takim processler
kullaniyoruz. Mesela zamanda nerde aksaklik oluyor, zamaninda teslimat yapip
yapamayacagimizi olcmek adina sirketimizde bir takim processler mevcuttur. Bu
processleri takip eden ve bunlarin isleyisinde herhangi bir aksaklik olmadigini
gozlemleyen yetkili kisiler vardir. Burda herhangi bir aksaklik sozkonusu
oldugunda da bu kisiler aninda mudahale ederler.

Time is one of the most important things in business life. Your product may be of
very high quality, but if you cannot deliver your product on time, this means that your
service is not of high quality. For that reason, as given in the example over there, the
saying time is money is very true. For example, our American and European clients have
certain agreements. They have to deliver their products at a certain date to the company.
If we cannot deliver it on time, they, in return, cannot deliver it on time either and they
will be charged for that. These charges and fines prove the correctness of the time equals
to money phrase to some extent.

On time delivery is one of the most important factors if you would like to work
with European and American clients. We use certain processes to measure the time. For
instance, what kind of problems do we have in timing? To estimate whether we will be
able to do on time delivery or not, we have certain processes in our company. There are
authorized personnel to observe these processes and check whether there is a malfunction
or not. If a malfunction happens, they intervene immediately.

Cetin Ozatac
Ankara

Zaman yonetimi Turkiye’de bence en buyuk problemlerden birisi ki, bir cok
insan boyle bir problem oldugunun farkinda bile degil. Sadece bir takim islerin
coklugundan,agirligindan yakinip dururken, aslinda zamani nasil yonettiginin,
yonetemediginin farkinda degil. Simdi yine ben bir Amerikan orijinli firmada
calistigim icin, Coca-Cola’da calistigim icin bununla ilgili bir cok egitim aldim.
Sadece ben almadim. Bu sirkette calisan butun insanlar zamanini iyi yonetme
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konusunda egitim aliyorlar. Bunun icin de en onemli sey isleri planlamak ve isleri
uygularken de o plana gore gidip gitmedigini kontrol etmek . Yani ilk olarak zaman
yonetimiyle ilgili soyleyecegim sey bu. Ama bu turde calisan sirketler birazcik
sinirli sayida.

Genelde calisma hayatinda gordugum diger sirketlerin elemanlarinin
herhangi bir plani yok. Gune baslarken bile yok, birakiniz orta ve uzun vadeli
planlari. Gune baslarken plani otomatik olarak bir gun onceden gelen istek ve
sikayetlere dayali. Onun haricinde herhangi bir sey planlanmis degil. Yine gorusme
yapilirken, ne tur gorusme yapilacak, ne tur bilgiler yaninda olmasi gerekir, bu tur
aliskanliklar da yok. Daha cok duygusal olarak baslayarak, duygusal olarak
sonuclandirmaya gidilir ki, bunun sonunda facia ortaya cikar. Cunku musteriyle
konusurken, musterinin ne sattigini, ne ciro yaptigini bilmeyen, bizim ondan ne
kadar kar ettigimizi bilmeyerek, onla is gorusmesi, is pazarligi yapan satici
arkadaslar da vardir. Tabii ki bunu bilmedigi icin, bunu tam kendisi hissettigini
zanneder ama elinde somut datalar olmadigindan faciayla sonuclanan
sozlesmelere de imza atabilir.

Managing time is one of the biggest problems in Turkey and many people are not
even aware of it. While he is complaining about the workload, he is not even aware of
how he is managing or not managing the time. Now, since I work at an American
originated company, Coca-Cola, I have received a good deal of training about this. And
not only me, all of the personnel in this company receive training about managing time.
For this, the important thing is planning the things to do, and, during the application,
checking if the schedule is being followed. That is, the first thing that I can say about
time management is this. However, the companies working this way are limited a bit.

In general, the employees of other companies that I come across in work life do
not have any certain plans. They do not even have daily plans when they start their day,
much less long term plans. When they begin the day, their plan is dependent upon the
requests and complaints from the previous day. Other than that, nothing is really planned.
Again, when one has a meeting, there is no tendency for what kind of a meeting it will be
and what sort of information is needed. Mostly, people approach the job emotionally and
continue that way, and at the end they end up with a disaster. Because, there are friends
who are salesmen and who do not know what the client sells, how much turnover he has,
and how much of a profit we make through him; but they still conduct the meeting that
way. Of course, since he does not exactly know it, he acts according to his feelings. Yet,
since he does not have concrete data, he may sign agreements that end with a catastrophe.

Courtesy 12
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Tlrkiye’de isveren ve calisanin yemek yedigi belli zamanlar var midir?
In work settings, how are meals incorporated into professional activities in Turkey?

Omer Yiiksel Siimer
Ankara

Ulkemizde calisan kisilerin ve calisan guruplarin 12:00 ile 1:00, 12:30-
13:30 arasi bir saatlik yemek molasi yahut ihtiyac molasi seklinde
degerlendirdikleri bir zaman dilimi vardir. Bu zaman diliminde isler durur ve kisiler
kendi ozel sorunlarini cozerler. llk planda yemek olayini gundeme getirirler. Bu
yemek olayi ya calisan firma yemekhanesinde uretilir, yahut da disardan satin
alinir. Bunun disinda da yemek ihtiyaclarini gidermek amaciyla, personele ticket
gibi ve benzeri yiyecek satin alabilecekleri ve bu ihtiyaci giderebilecekleri
olanaklar sunulur. Calisma suresi Turkiye’de gunluk 7 saattir. Bir saat de yemek
molasini kattiginiz zaman, bu sure 8 saat olarak gundeme gelir. Yani 8:30’da
baslayan bir calisan 17:30 itibariyle isini bitirmis olur. Bir de bunun disinda
vardiyeli calisma sistemleri vardir. Vardiyeli calisma sistemleri de 8:00-16:00,
16:00-24:00, 24:00-08:00 gibi guruplarla calismalarini baslatirlar ve tamamlarlar.

The employees in our country have a time period that is considered as a lunch
break or a break for needs. Between 12 and 1 pm or 12:30 and 1:30 pm. During this time
period, the work stops and people solve their own problems. They first try to have food.
This food is prepared either at the cafeteria of the company or is bought from the outside.
In addition, to solve their humanly needs, the personnel are given a ticket or options. The
work time in Turkey is 7 hours. When you add a one hour lunch break, it comes to 8
hours. That is, an employee who starts at 8.30 finishes his work at 17:30 . In addition,
there is also a work system with shifts. In these systems there are three groups as 8:00-
16:00, 16:00-24:00, 24:00-08:00.

Erdal Bargut
Ankara

Turkiye’de isveren ve calisanlar bir kaide olarak belirli zamanlarda birarada
yemek yerler. Mesela, bayramlarda bir bayram yemegi isveren verir. Iste iftar
sofrasi denir, oructan sonra yenir. Efendim yilbasi yemegi denir, yilbasi oncesi
oyle bir toplanti yapilir, yemek yenir. Bazi firmalarda daha dogrusu kucuk capta
tabii firmalarda, isverenler iscileriyle ayni mekanlarda ve ayni yemegi paylasarak
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yerler. Bunun en onemli amaci isciye moral vermektir. Patronlarini yanlarinda
gormek onlarin cok hosuna gitmektedir ve bir cok yerler bunu uygularlar. Ama
buyuk sirketlerde boyle bir seye imkan olmadigi icin tabii ki, onlarin CEOlari
disarda baskalariyla yemek yemektedirler. Bu nedenle ancak belirli zamanlarda
iscileriyle yemek yerler.

In Turkey as a rule, employers and employees eat together at specific times. For
instance, during the festivals, an employer gives a festival dinner. Again, another one is
called “iftaar” and it is after fasting. Another one is called New Year’s dinner, a gathering
is organized and people have food. In some firms, that is in small size firms, employers
share the same place and food. The most important reason for this is to boost morale
among employees. They like to see their boss and a number of companies apply this. Yet,
in the big cities, since there is no way to implement such a thing, naturally their CEOs
dine with someone else out. For that reason, they eat with their employees in certain
possible times.

Abdullah Marulcu
Afyon

Turkiye’'de is verenler... Tabii, bu kiclk 6lcekli isletmelerde ve resmi
dairelerde, 6zel sirketlerde, sirketine gore degisebilir. Isveren ve calisanlarin
beraber yemek yedikleri oldugu gibi, ayr ayri yemekler de yiyebilirler. Kii¢iik bir is
yeriyse sayet, mesailerine ara vermeden donisimli olarak yemek yerler. Ama,
Tirkiyede bir adettir bu, 6gle tatili gibi bir sey vardir resmi dairelerde, bankalarda
, buiyik yerlerde. Ogle yemegine herkes... Ofis,biiro kapanir. Insanlar topluca bir
saat veya bir bucuk saat 6gle tatiline girerler. Bu on iki, bir bucuk arasi gibi
olabilir.

Bu arada, tabii, sizin bankada bir isiniz varsa géremezsiniz. Tabii, her banka
uygulamiyor bu aralar. Cogu devlet bankasi uyguluyor. Yavas yavas Avrupai
sisteme geciliyor bu konuda. Lakin, kiicik isletmelerde boyle degildir. Ne zaman
giderseniz gidin, sabah sekiz, hatta sabah altida acan, aksam dokuz ona kadar
calisan kuguk isletmeler bulabilirsiniz. Hatta yirmi dort saat calisan is yerleri var.
Bu tir yerlerde yemek yeme, insanlar tabii kiicik isletme olduklarindan dolayi,
dikkanlarinin, is yerlerinin icerisinde yerler. Bu konuda sdyleyeceklerim bu kadar.

The employers in Turkey, naturally, this may change in small size companies and

governmental departments and private companies, depending on the company, but
employers and employees may eat together, as well as they may eat separately. If it is a
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small size company, they eat in shifts, without any recess in the work. However, it is a
custom in Turkey that there is something like a lunch break at governmental departments,
banks and big places. Everyone goes to lunch. Offices and bureaus are closed. All
together people have a 1 or 1.5 hour lunch break. This may be between 12 and 1:30 pm.

During that time, if you have something to do at the bank, you cannot finish it.
Certainly, not every bank does it nowadays. Most of the public banks do. Gradually, we
have a transition to the European system on this issue. Yet, it is not so in small size
companies. Whenever you go, you can find small size companies that open at 8 am, even
at 6 am, and works till 9 pm in the evening. There are even work places that work 24
hours. Eating at these places, since it is a small size stores, people eat inside their stores
and work places. This is all I can say on this issue.

Esra Hosgiin
Samsun

Calistigim is yerlerinde isveren ve calisanlarin ayri ayri yemek yedikleri
saatler yoktu. Sorudan dogru anladiysam eger ama. Yemek yedigi tabii ki herkesin
belli bir zamani var. Belli bir mola var, brake yapiyoruz. Sirketten sirkete
degisiyor. Ama ben genellikle otelcilik sektériinde calistim. Otelcilik sektériinde,
memuriyette, devlette oldugu gibi bir bucuk saatlik iznimiz hicbir zaman olmaz.
Bizim yarnm saatlik bir yemek molamiz vardir. Yarim saat icerisinde de genelde
ofisteki ya da calistigimiz bolgedeki diger arkadaslarla paylasimli olarak molamizi
bitiririz. Devrederiz ve kendisinden devir alinz. Yemek saatlerimiz bu sekilde. Ama
calisanlarla amirlerin ayri diizeyi oldugu bir yere rastlamadim.

In the workplaces where I worked, there were no separate hours for the employers
and employees to eat. Yet, if I understand the question correctly. Certainly everyone has
a certain time to eat. There is a break, we have a brake. It changes from company to
company. However, I worked in hotel management sector in general. In the hotel
management sector, we never have a 1.5 hour brake similar to civil servants and the
government. We have a half an hour break for lunch. Within this half an hour, we finish
our break, shifting with our friends at the office or at our work area. We shift with a
friend. This is how we have the eating time. Yet, I have never come across a place where
employers and their superiors eat separately.

Giilsiim Deniz
istanbul
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Tirk is diinyasinda 6gle yemegi kilttrt vardir. Bu kamu kurumunda kesin
olarak saatlerle ayarlanmistir. Ozel yemekhaneler vardir. Personel ayri, genelde
yéneticiler farkli olarak yerler. Ozel sektérde de 8gle yemegi kiiltiirii olmakla
birlikte, bunun saatleri biraz muallaktir. Isin bitmesi esas oldugu icin 6gle tatili ve
yemek saati degisebilir.

There is a lunch culture in Turkish business world. This is based on certain hours
in governmental institutions. There are private cafeterias. In general, personnel and
managers eat separately. Even if, there is also a lunch culture in the private sector, its
hours are up in the air. Since finishing the job is essential, the lunch break and dining
time may change.

Courtesy 13

Duydugum kadaniyla Ttirkiye’de yilin belli bir béliimiinde insanlar orug tutarlar.
Hangi zamanlar insanlar bunu yerine getiriyor? Yilin béyle zamanlarinda ne
beklemeli ve nasil davranmallyim? Béyle zamanlarda dininizin gereklerini
yapmiyorsam da is gortismeleri agisindan ne yapmalm?

I hear that there are certain times of the year that Muslims fast in Turkey. What are
these times? What should I expect and how should I behave during these times of
the year? What should I do if I do not observe these religious traditions?

Giilay Onursal
Ankara

Tirkiye misliman bir Glke . Her sene bir ay oruc tutuluyor. Bu oruc
zamani da butdn bir giin agikgasi a¢ kaliyor insanlar. Birsey yemiyor ve i¢cmiyorlar.
Oru¢ zamaninda iftar dedigimiz saatte oruclarini bozuyorlar ve heyecanla o
saatin gelmesini bekliyorlar. Is gériismelerinde de 6zelikle iftar saatine denk
getirmemek bence daha uygun olur. Clinki insan ag iken kafasini toplayamiyor,
devamli yemek distniyor. Ondan dolayi iftar saatini denk getirmeyip, onun
disindaki saatlerde goriisme yapilabilir. Bu gayet dogal. Daha ¢ok sabah
saatlerine denk gelirse daha iyi olur. Aksama dogru pilleri bitiyor zannedersem.
Siz de iftarlarina katilabilirsiniz. Bundan da mutluluk duyarlar ve sizi de davet
ederler .

Icki icmemek kaydiyla tabii ki. Clinkii mislimanlikta biliyorsunuz, icki
icmek glinah diye dusuniliyor. Ama artik iciliyor, herkes de iciyor. Modern
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toplumlardaki gibi Turk insanlar da ickilerini iciyorlar. Ama Ramazan ayinda bu
konuya 6nem veriyorlar ve icmemeye dikkat ediyorlar. Belki vucut arinma islemi
yapiliyor ve cok da salglikl oldugunu disiiniiyorum ben. Ickiye karsi oldugumu
disiinmeyin ama, Ramazan’da saygi duyuyorum ve icmemek gerektigini
biliyorum. Siz de onlarin yanindayken Ramazan'da icki icmezseniz mutlu olurlar.
En azindan saygi duymus olursunuz bu tir davranislarina. Din, ¢linkd, farkh bir
olay. Saygl duyulmasi onlar icin de son derece giizel bir olay olur.

Turkey is a Muslim country. Every year people fast for one month. Actually,
people stay hungry during during a whole day. They do not eat and drink anything. They
break their fast at the time called “iftaar” at the end of the fasting period and they are
looking forward to that time. It would be more appropriate not to schedule a business
meeting around “iftaar” time, I believe. Because, when someone is hungry, he cannot
think of anything but food. Thus, one can schedule the business meeting not at the
“iftaar” time but at another time. This is very natural. It would be better if it is scheduled
for morning hours. I think people are out of energy by the end of evening. You can also
join their “iftaars.” They would be glad for this and they invite you as well.

As to the issue of not drinking, of course, because, you know that it is considered
a sin to drink. However, now there is drinking, everyone drinks. Similar to the modern
societies, Turkish people drink, too. Yet, they give importance to this matter during the
month of Ramadan and are careful about not drinking. Maybe it is a process of
purification for the body and I believe that it is very healthy. Do not think that I am
against drinking, but I respect that situation during Ramadan and know that it should not
be drunk. When you are with them, if you also do not drink, they would be happy. At
least, you would show respect to such behaviors of them. Because, religion is a different
phenomenon. It would be really great for them, if you show respect.

Erdal Bargut
Ankara

Orucun belli bir zamani ve belli bir ay! yoktur. Cinkd, oru¢ ayi Ramazan ayi
dedigimiz ay her sene on giin kayar. Bu nedenle bazen yaza, bazen kisa denk
gelerek devam eder ve otuz alti ayda bir tam bir devrini tamamlayip, yine ayni
basladigi noktaya donmis olur. Ramazan, bir ay, yani otuz gin sirer. Giin
dogumuyla baslayip, giin batimiyla biten bir siire icerisinde agiza hi¢ bir sey, yani,
icecek, yiyecek tiri hic bir sey agiza konmaz. Glin batimiyla beraber iftar edilir.
Iste yemek yenir. Daha sonra glin dogumundan bir saat kadar énce bir yemek
tekrar yenir, uyanilip ve ondan sonra orug¢ safhasi baslar. Tabii oru¢ tutanlarin
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yaninda is konusmasi, is gorismesi yapilamaz diye bir sey yoktur. Cinki, bu sire
otuz gundir ve insanlarin normal hayatlari, normal yasantilari devam etmektedir.
Yani, giindiiz yine herkes isine gider, oruglu olmasina ragmen yine isine gider.
Normal olarak ¢alisirlar. Tabii, bir tek noktaya dikkati cekmek isterim. Bazen, bazi
kisiler, oruc siresince, ac olduklari icin, biraz daha sinirli olabilirler, daha dogrusu
iftara yaklastikca daha gergin olabilirler. Ona belki dikkat etmekte konusmalarda
yarar vardir.

Oruc tutanlarin, tabii, yaninda konusma yaparken, bulunurken, mimkiin
oldugunca sigara, alkol gibi seyleri kullanmamak, hatta mimkiinse bir seyler icip
yememek daha dogrudur. Buna dikkat etmekte yarar vardir, clinki karsinizdaki
insan saatlerdir actir. Ona bunu durup dururken hatirlatmanin bir anlami yok. Bir
onemli konu da iftar saati dedigimiz, yani orucun bitme saatine yaklasirken, is
gorusmesini sona erdirmek cok énemlidir. Clinkd, kisi artik o saati dort gozle
beklemektedir, gidip iftar edecektir. Uzatmanin bir anlami olmadigi gibi, iftar
saatinden sonra oru¢ bozmak bizde pek mubah sayilmadigi icin, tam saatinde
herkes bozmaya dikkat eder. Bu nedenle is gorlismesini, ayarlamakta saatlerini,
yarar vardir.

There is not a certain time period or a month for fasting. Because, start of the
month of Ramadan that we call the month of fasting, shifts 10 days every year. For that
reason, it falls sometimes into summer or winter and goes on this way. Then, it finishes
its cycle in 36 months and restarts the cycle. Ramadan lasts one month, that is, thirty
days. People neither eat, nor drink anything within a period from the sunrise to the sunset.
With the sunset, they have a dinner that is called “iftar.” Later on, people have a meal
about one hour before the sunrise again, getting up. Then, the fasting phase starts.
Naturally, there is nothing like, one cannot have a business meeting with people fasting.
Because, this period is thirty days, and people’s regular lives carry on. That is, people go
to work during the day, even if they fast. They work as usual. Certainly, I would like to
underline one point. Sometimes, some people, might be a bit more angry, since they have
been hungry during fasting; that is, they might be a bit more edgy, coming close to the
“iftar” time. It might be good to pay attention to that.

It would be more correct not to smoke or drink things like alcohol as much as
possible and even not to eat and drink if possible, when one is with people or having a
conversation with people who are fasting. It would be good to be careful about this,
because, your counterpart has been hungry for hours. There is no reason to keep
reminding him or her of this. Another important matter is that it is very important to end
the meeting, when approaching the time to end the fast, which is called “iftar.” Because,
the other person would be looking forward for that time, s/he would like to go and eat.
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Since there is no reason to extend the time for fasting, it would not be appropriate to end
after the “iftar” time. People are careful about finishing on time. Thus, it would be better
to schedule the business meeting and its timing accordingly.

Abdullah Marulcu
Afyon

Insanlar, tabii, Turkiye’de, sanirm %99 veya %95'i misliman olunca,
bilhassa bu Ramazan ayinda, bu dini duyarllk, insanlar oruclarini tutmasalar da,
ibadetlerini yerine getirmeseler de artiyor. Kendileri yapmasalar bile, yapan
insanlara karsi saygl duyduklarindan dolayi, yemeklerini onlarin karsilarinda
yemiyorlar. Ya gizli yiyorlar ya da yemiyorlar aksama kadar. Onlarla sanki orug
tutuyorlar, ama, normalde orug degiller, niyetli degiller. Tabii, siz bir is
gorusmesine gittiginiz zaman, sayet bu Ramazan ayi ise, bir yemege gidelim
teklifi cok degisik karsilanabilir. Belki insanlar oru¢ tutmuyor ama bu karsi taraf
acisindan tuhaf karsilanabilir.

Bunu bilerek gidiyorsaniz, dini bir ay oldugunu, Ramazan ayi oldugunu
biliyorsaniz, bu sizin icin bir avantaj olur. Siz bir yemek daveti icin bir teklif
yapmazsiniz. Veya saygi gosterirsiniz. Ben, hatta, boyle ogrenmek maksadiyla
degisik sorular sorarsaniz, samimiyeti de arttirabilirsiniz insanlarla. Pazartesi ve
Persembe oruc tutan insanlar da var is yerlerinde. Bu da boyle farz olmasa da,
sunnet yapan cogu insan ben degisik yerlerde sahit oldum. Pazartesi ve
Persembe de, ozellikle, boyle dini, bilhassa, oruc tutan insanlarla toplanti
yaparken yemek konusunda hassasiyet gosterilirse guzel olur.

Since Turkey’s 95% or 99% are Muslims, I guess, even though people do not fast
or do their religious duties at other times, especially in the month of Ramadan, religious
sensitivity increases. Even if they do not do it themselves, out of respect for people who
do fast, they do not eat in front of them. They either eat secretly or do not eat till the
evening. It is as if they fast together with them, but they do not fast normally. Naturally,
if you go to a business meeting during the month of Ramadan, an offer of “Let’s go to
eat” might be seen very different. It might be that people are not even fasting, but this
might be regarded strange by the other side.

If you go, knowing that it is a religious month, the month of Ramadan, that would
be an advantage for you. You would not want to offer that you eat together, this would be
a show of respect. If you ask different questions to learn, you may increase your close ties
with people as well. There are also people who fast on Mondays and Thursdays in work
places. Although this is not compulsory, I have witnessed a number of people in different
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places who try to follow the “sunnet” (path of Prophet Muhammad—peace be upon
Him). It would be nice if one is careful about eating food when having a business
meeting with these kinds of religious people who fast on Mondays and Thursdays.

Fahri Dikkaya
Usak

Turkiye’de tabii diger Islam tlkelerinde oldugu gibi, Ramazan ayi s6z
konusudur ve bu Ramazan ayini islami kurallara gére insanlarin orug¢ tutmasiyla
gecer. Burada is hayatinda bazi yéresel farkliliklar gésterir. Ornegin, Erzurum’a ya
da doguda herhangi bir ile gittiginizde oru¢ cok daha dnemlidir ve 6rnegin, orda
yemek yiyecek bir lokanta ya da herhangi bir yer bulamayabilirsiniz. Bunun
disinda, 6rnegin, is gorlismesi sirasinda sigara icerseniz, yemek yerseniz bunlar
kéti karsilanabilir. Ancak, érnegin, Izmir gibi, Mugla gibi batidaki bir ile gittiginiz
vakit veya Usak’ta bunlar cok énemli degildir. Her taraf aciktir, yani, restoranda
herhangi bir yere gidebilirsiniz.

Sigara ictiginizde kisinin Islam’i, dine bagliligina, paralel olarak bir tepki
alirsiniz. Ancak, genel bir tepki almazsiniz. Ama, érnegdin, Erzurum’da gercekten
bu biyik bir sorundur. Cok biyik tepkiler alabilirsiniz ve yani, is gériismelerinizde
Ramazan ay:i siirecinde biraz daha dikkatli olmaniz gerekir. Sigara icmemeniz, cay
icmemeniz ya da iste herhangi bir yemek yememeniz iyi olur. Yani, bu yine dogu-
bati arasinda farklilik s6z konusudur. Batida biraz daha rahatsinizdir. Ozellikle
Izmir ilinde cok daha rahatsinizdir.

Similar to other Islamic countries, the month of Ramadan is a fact in Turkey and
it passes with people fasting according to Islamic rules. The attitudes in work life have
some regional differences. For example, when you go to Erzurum or another city in the
east, fasting is more important and you may not be able to find any restaurants or a place
to eat over there. Other than that, for instance, if you smoke or eat food during the
business meeting, this might be regarded as offensive. However, for example, if you go to
a city in the west, such as Izmir and Mugla or Usak, these are not that important.
Everywhere would be open, that is, you can go to anywhere including restaurants.

When you smoke, you would get reactions, parallel to the other person’s Islamic
understanding or spirituality. Yet, you would not get any general reactions. Nonetheless,
for instance, in Erzurum, this is really a big problem. You might get great reactions and,
in other words, you would need to be more careful in your business meetings during
Ramadan. It would be better, if you do not smoke, drink tea or eat food. In other words,
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there is a difference between the east and the west. You would be a bit more relaxed in
the west. Especially, in the city of Izmir, you would be much more relaxed.

Mehmet Emin San
Istanbul

Turkiye’de buyik bir yani cogunluk itibariyle cogunluk itibariyle darken
insanlarin iste saghkh olma sartlar iste akil bagh dedigimiz yani akh eriyor yani
dolayisiyla soyle diyebiliriz mesela diyelim ki on bes ile eger saglikliysa yetmis
seksen yas grubu arasindaki insanlar genellikle yilin on onbir giin erkene gelmesi
durumuyla her sene c¢ilinki ay takvimi kullaniliyor bunda bir ayi oruclu olurlar bu
insanlar. Simdi oru¢ bu tanimlamanin disinda olan insanlar da var dolayisiyla yani
iste sagliksiz olanlar var saglik problemi yasayanlar var bayanlar mesela bazi
zamanlarda oruc¢ tutamayabiliyorlar falan bu toplumca bilinen birsey. Yani o
zaman da orug tutmak yani zorunlulugu var da herkese yok yani dolayisiyla
insanlar oruc tutmayanlara da alisik oruc tutanlara da alisik. Yani hele bi
yabancinin oru¢ tutmamasi gayet normal karsilanir ¢linkii bilmiyor yani bizim
kltlrimazi. simdi bu o zamanlarda is gorliismesi olmayacak manasina gelmiyor
yani. is gérismesi o zamanlarda da olur is o zamanlarda da yapilir sadece sizinle
gorusen eger oruclu ise bir sey yemez icmez yani onun haricinde sizin yemenizin
icmenizin siz oruglu olmadiginiz icin onun igin de bir mahsuru yoktur ve yanlis
anlasiima, algilama diye birsey olamaz ciinkl bizim butln insanlarimiz oruc kendi
insanlarinin igerisinde bile oru¢ tutmayanlara da asina. Yani bu Universite ortamina
girip cikmissa eger veya cesitli ortamlarda bulunmussa eger bu inanan var
inanmayan var yani oru¢ tutan var tutmayan var yani bunlar sey meseleler yani o
kadar 6nemli olan mesele degil. Ama tabiki o glinlin o gline bir eger orug tutan
birisiyle muhattab oluyorsaniz bir jest de bulunmaniz, hassas davranmaniz yani
icmemeniz yememeniz onun goénliint almak adina yani ona bir jest olmak adina iyi
algilanabilir. Ama kot algilanmaz tersi bir durumda.

A majority of people in Turkey, when I say majority I mean the people who are
adults, let’s say the ones between the ages of 15-70 or 80, generally fast during a month
in a year, which is done according to the lunar calendar and falls eleven days earlier each
year. Of course, there are some people for whom it does not apply, the people who are
not healthy, or, for instance, women cannot fast in specific situations, which is known by
the society. That is, there are people who fast and also there are people who do not, which
means people are used to both. Especially, it is considered very normal when a foreigner
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is not fasting, because s/he does not know about our culture. However, it does not mean
that business meetings would be cancelled because of fasting. Meetings are still done but
if the person you meet is fasting, s’he does not eat and drink. If you are not fasting that
would not be an awkward situation for the other person and there would not be any
trouble, because there are also people, in our own society, who do not fast, which is a
situation we are all familiar with. If you have been to different places, I mean fasting or
not fasting or having a faith or not having a faith, well, this is not a big deal. However, if
you meet a person who is fasting, maybe you will not want to eat or drink either, and this
would be very kind, but at the same time, if you do eat and drink, this does not mean that
you are impolite.

Esra Hosgiin
Samsun

Tirkiye’'de, evet, yilin belli donemlerinde, dinimiz geregi orug tutabiliyoruz.
Bu herkes icin gegerli ve oru¢ zamanlarinda eger profesyonel bir isletmeye
gidiyorsaniz, orada bir gériisme yapiyorsaniz, sizin oru¢ tutmamaniz kesinlikle
eksi bir tesir, eksi bir etki yaratmaz. Kesinlikle bu sekilde yargilanmazsiniz, eger
profesyonel bir isletmedeyseniz; ve size orada mutlaka bir ikram yapilir ve sizin
yiyor olmaniz diger tarafi etkilemez. Profesyoneller dinini, isiyle asla
kanstirmazlar. Bu anlamda benim bugiine kadar yasadiklarim bunu gésterdi.

Yes, in Turkey, we may be fasting, due to our religious duties, during certain
times of the year. This is valid for everyone and if you are going to a professional
company, and have a business meeting there during fasting times, if you are not fasting,
this would definitely not cause to a negative reaction. You would not be judged by this, if
you are at a professional company. They certainly offer you a treat and it would not affect
the other side, if you are eating. Professionals never combine their religion with work. Up
to this point, this has been my experience so far.

Courtesy 14
Bir is toplantisinda anlasmaya nasil varirsiniz? Diizenli olarak yaptiginiz toplantilar
ve konferanslar oluyor mu?

How do you reach consensus in a business meeting? Do you have formal meetings and
conferences?

Ahmet Malkan
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Kahramanmaras

Anlasma yapmak lzere toplantiya katildigimiz zaman kendi konumuzla ilgili
hazirliklar yapariz. Olmazsa olmazlarimiz vardir bizim. Dolayisiyla karsidaki
firmayla muzakerelerimizi belli noktalarda ¢ézerek surdiririz. Cézemedigimiz
problemi bir tarafa birakinz. Mutabakat sagladigimiz konularin tGzerinde
anlasmalarimizi yapariz. Daha sonra anlasamadigimiz konulan tekrar glindeme
alinz. O arada karsilikli yumusatmalarla bir noktaya varabiliyorsak varinz. Ancak,
bu olmazsa olmazlarin sinirlarina gelirse, onu anlasma metninde ¢ikartmaya
calisinz. Bu karsilikli goriismeler neticesinde bir mutabakat saglanirsa, yani
firmamizin menfaatlerine halel gelmeyecek bir yapilanma oluyorsa, miizakereyi
devam ettiririz ve anlasmamizi yapmis oluruz.

When we attend a meeting to do an agreement, we do preparations on our topic.
We have certain musts. Therefore, we carry our negotiations on with the other firm,
solving certain points. We put aside the problem that we cannot solve. We do our
agreements on the issues that we have reached a consensus on. Afterwards, we go over
the matters that we could not agree on. In the meanwhile, we work on getting to a point
were we can mutually agree on things. However, if we come to the borders of our musts,
we try to remove that part in the agreement document. If we can have a consensus at the
end of these negotiations, that is, if we have a structure that would not do harm to our
firm’s interests, we continue the negotiation and make a deal.

Alparslan Tekiner
Ankara

Simdi tabi sirketlerdeki konuma gore, is gorismelerindeki anlasmalar,
onlarin seviyeleri degisiyor. Simdi, Ust diizey, bizim gibi Ust diizey yonetimde is
gorusmelerinde, artik teknik arkadaslarin daha 6nce yaptiklar calismalar
dogrultusunda bize en son gelen bilgilerle, bilgiler dogrultusunda, biz is
goOrismelerine giriyoruz. Bize artik ayrintilan konusmak, son karari vermek
distyor. O nedenle diizenli toplantilar yapiyoruz, fakat, yine list yonetimle
dizenli toplantilar yapiyoruz, karsimizdaki st yonetimle ve bunlar gerekli
konferanslara gitmiyor, bizim gorismelerimiz. Clinkii konferanslar daha dnce
yapilmis oluyor, planlanmis oluyor ve son artik ayrintilar verme, isin seklini
sekillendirme anlaminda bizim gérismelerimiz oluyor. O nedenle son noktayi
vurmak Uzere, son noktayi koymak Ulzere, biz gériismelerimizi yapiyoruz.
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Now, of course the agreements at the end of business meetings and their levels
change, depending on the positions in the companies. In the business meetings at the
upper level, like ours, we attend those with the most recent information that we have
received from our people working on the technical details. What we need to do is to talk
about the details and give a final decision. For that reason, we have regular meetings, but
still have regular meetings with the upper administration on the other side and our
meetings do not require further conferences. Because, conferences have already been
held by that point, everything has been planned and we do our meetings to give the final
shape. Thus, to put the last point, we have our meetings.

Giilsiim Deniz
istanbul

Is toplantilan finans sektériinde haftada bir ve cogunlukla ayda bir olarak
yaplilir. Personel yoneticiyle biraraya gelerek, o ay ne yaptiklarini bildirirler, ne
yapmalari gerektigini bildirirler. Personelin sikayetleri ve istekleri dinlenir.
Yoneticinin personelden istekleri en son sdylenerek, toplanti genelde ydneticinin
dilek ve temennileriyle kapatilir. Bu toplantilar finans diinyasi igin énemlidir,
cuinkd, surekli diinyadaki gelismeleri takip etmek zorundadirlar.

The business meetings are held weekly or, mostly, monthly in the financial sector.
The personnel get together with the director and inform him about what they have done
and what they need to do. The director listens to the complaints and demands of the
personnel. The director gives his own requests at the end; and the meeting is closed with
the demands and requests of the director generally. These meetings are crucial for the
financial sector, because, they have to follow the developments over the world
continuously.

Firat Aydeniz
Diyarbakir

Is toplantilarimizda toplantiya baskanlik yapan bir baskan ve toplanti
ndshalarini hazirlayan bir sekreter bulunmakta. Bunun disinda toplantiya katilan
katiimcilarla toplantimiz agilmakta. Tabii ki, toplantilarimizda mimkin oldugu
kadar konsensus saglanmasi, oy birligine varilarak kararlar alinmasi daha
hosumuza giden bir seydir. Ama, tabii, bu her zaman, her konuda boyle
olmamakta. Neticede toplantiya katilan yonetim kurulu Uyeleri, eder ki bu bir
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yonetim kurulu toplantisi ise, farkli fikirlere sahip olabilirler, farkli gorisleri olabilir;
ve bunlan da zaten bu toplantilarda dile getirirler.

Eger ki, oy birligiyle bir karar alinamiyor ise, 0 zaman oy ¢okluguna gidilir;
ve oy ¢coklugu hangi konuda, hangi kararda ise, o karar alinir; ve bu tutanaklara
gecer. Baskan da oy kullanir, ama toplantiy1 da yonetir. Mimkiin oldugu kadar
toplantiy1 yonetirken tarafsiz davranip, oyunu kullanirken, kendi kararina gore
oyunu kullanir; ve diizenli olarak da toplantilar yapmaktayiz. Bu toplantilar tabii ki,
yonetim kurulu toplantilarimiz. Bunun disinda departman toplantilarimiz vardir.
Her bolimin kendi icinde yapmis oldugu, rutin, o bolimii ilgilendiren toplantilar
yapilmaktadir. Ornegin, finans birimimizin yapmis oldugu toplantilar gibi; ve bu
toplantilar disinda da kendi isimizden dolayi, kendimizin diizenledigi konferans da
olmamakla birlikte, konumuzu, isimizi ilgilendiren konferanslara da mimkin
oldugu kadar katilmaya calisiriz.

In our business meetings, there is a director who presides over the meeting and a
secretary who prepares the minutes. Other than that, we open the meeting together with
the participants. Naturally, having a consensus in our meetings as much as possible and to
have decisions unanimously are more pleasant for us. Yet, of course, it is not this way,
every time and for every issue. At the end, the executive committee members, if this is an
exec meeting, may have different opinions; and they already mention these in such
meetings.

If we cannot make decisions unanimously, then, we go with the majority of the
votes; and which decision or issue the majority is with, we have that decision; and this is
put into writing in minutes. The director also has a vote, but presides over the meeting,
too. He tries to act impartial when presiding over the meeting; and when he votes, he uses
it according to his own decision; and we have regular meetings. These are of course, our
exec committee meetings. In addition, we also have departmental meetings. There are
meetings that every department has, the meetings which are part of the routine and
related to that department. For instance, the meetings of our financial unit; and although
we do not have any conferences that we organize pertaining to our issues, we also try to
participate in the conferences that are on our area and business as much as possible.

Courtesy 15

Ulkenizde her seyin her zaman yaziya dékiilmesini istemek uygun olur mu?
Edindiginiz

deneyimlerden, diger (lkelerle hangi yénleriyle bu konuda benzerlikler veya
farkhhiklar

gorlyorsunuz?
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Is it appropriate to always request everything be put in writing in your country?
From your experience, in what way is it the same or different in other countries?

Ebru Ozkan
Ankara

Ulkemizde maalesef cok giiclii bir yazil kiltiir oldugunu
sOyleyemeyecegdim. Belki hani kamu dairelerinde ve ister istemez biirokraside
diyebilecegimiz nitelikte bir yaziya dokme kiltiiri olmakla beraber; 6zel sektorde,
yine kendi sektériim izerine konusayim, bu hakikaten oldukca zor. Hem aslinda
bir tecrubemi de paylasayim: Bizim sirketlerimizden birisi bir yabanci ortak aldi,
Alman bir firma. Cok yakin zamanda oldu bu. Almanlarin ¢alisma tarzina gore,
herkesin her konuda yazismasi isteniyor. Yani, ama biz hicbir isimizi... bazi
konularda yazisiyoruz, evet, ama her konuda yazisarak seye ddkerek, kagida
dokerek islerimizi halletmiyoruz.

Mesela, burda ciddi bir catisma yasaniyor isleri cozmek anlaminda. Benim
gordugim kadariyla da kendi kontaklarim, yabancilarla kontak oldugum
durumlarda konusulan seylerin yaziya dékilmesini mutlaka istiyorlar. Cok da
faydali oldugunu disiniyorum kisisel olarak ama, Turkiye’de is yapma seklinin
tamamiyle bdyle oldugunu disinmiyorum. Dedigim gibi kamuda baska olabilir
ama, o birokrasiden kaynaklanan birsey. Ozel sektérdeki seylere baktigimizda bu
cok yaygin bir uygulama degil diyebilirim.

I will not be able to say that there is a strong writing culture in our country,
unfortunately. Maybe, in the public departments and the bureaucracy there is a culture of
putting things in writing; however, this is very difficult in a private sector, in my sector.
Actually, let me share an experience: One of our companies made a new associate
company, a German firm. This has happened very recently. According to the German
working style, they want everyone to correspond about everything. Well, yet, we do not
carry any of our business...we do correspond on certain points, but we do not handle our
business by putting everything in writing.

For example, we have gone through a serious clash with this in order to resolve
this problem. As far as I see, during my contacts with foreigners, they definitely want us
to document everything that we have discussed. Personally, I believe this is very useful,
yet, I do not think that this is the way of doing things in Turkey exactly. As I have said,
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this might be different in the public sector, but that originates from the bureaucracy.
When we look at the private sector, I can say that this is not a common application.

Cemal Tura
Diyarbakir

Kural dizgelerine 6zellikle baktigimizda, kural dizgelerini olusturan kanun
koyucular, genellikle, insana giivenle hareket etmemisler. Herseyin bir sigortasi
olsun, herseyin bir denetimi olsun yaklasimiyla olaylara bakmislar. Bana gére bu
cok dogru degil. Ben kamudaki hizmetim siiresince de Uretim iliskilerini hep 6n
planda tuttugum icin, insan ve uretim iliskisi benim icin cok énemliydi. Oyle
olunca herseyin imza altina alinmasi bir disiplin gibi gérilse de, bazen isin
tikanmasina sebep olabiliyor; ve imza atmaktan imtina edenler, imza atmakta
kendileri acisindan risk gorenlerin var oldugu sistematiklerde, bu sefer isi riske
eden, isin gerceklesmesini riske eden sonuclar da cikabiliyor.

Her seyi dokiimante etmek belli bir déngi icinde dnemli. Yani, onun dogru
planlanmasi lazim, kararlarin dogru uretilmis olmasi lazim, iyi takip edilmesi lazim,
artilarin eksilerin ortaya konmasi lazim; ve bunlarin sizden sonrakilerin
algilayabilecegi sekilde dokiimante edilmesi ¢ok dnemli. Bunun 6nemi sizin
gecirdiginiz tecriibeleri veya yaptiginiz Gretim slirecindeki becerilerinizin bir
baskasi tarafindan algilanip, onun zaman kaybetmeden bunlara sahip olmasini
saglamak acisindan énemli.

Olayi boyle gorirsek, bir seyin yazili hale getiriimesi, dokiimante edilmesi
cok 6nemli diye distindyorum. Ama bunu birokraside oldugu gibi, imza atmak
sikintisiyla karsi karsiya getirip, denetimde sikinti olur, basima bela acar
yaklasimiyla 6zdeslestirirsek sikinti diye disinidyorum. O nedenle, dogru kararlari
ve tecrubeleri, birikimleri faydaya... Artiyi, eksiyi iyi dokiimante edip, bizden
sonrakilerin erisebilecegdi bir noktada tutunmamiz agisindan baktigimizda yazih
hale getirmemiz ¢ok énemli.

When we especially look at the laws, we see that the lawgivers that composed
those did not act with much trust for people. They approached different matters with the
idea of having a system of security and checks. I do not think that this is very correct.
Since I saw the production relations as a priority when I was working in the public sector,
people and production relations were very important for me. Therefore, even if putting
everything under a signature might seem as a discipline, it may cause things to get stuck;
and in a system where there are people who avoid signing things or they see risks in
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signing for themselves, there may be consequences that might risk the outcome or
realization of the job too.

Documenting everything is important within a certain cycle. That is, it has to be
planned right, the decisions have to be made right and followed well, and pluses and
minuses should be put on the table; and it is very important to document these in the way
that those after you can understand it well. It is significant in terms of others’ perception
of your experiences and abilities during the production process and having these at hand
without wasting much time.

If we see the issue this way, I believe that it is very important to put something in
writing and document it. Yet, if we put a lot or pressure on people to sign documents, it
may cause problems if it is seen as a way to inspect for future problems. For that reason,
we should make right decisions, and experiences and turn things into benefits. It is very
crucial, in terms of documenting pluses and minuses well, for the sake of others after us.

Abdullah Marulcu
Afyon

Kucik isletmelerde “S6z senettir” denen bir deyim tarzinda s6z var.
Insanlar karsilikli sézlestikleri zaman, sayet kendilerini cok dnceden taniyorlarsa,
uzun slredir is yapiyorlarsa, bu “S6z senettir” s6zi gegerlidir. Bir telefon
acarsiniz, bir siparis verirsiniz. Odemesini dersiniz ki, “Ben on bes giin sonra
yapacadim.” Insanlar size giivenir ve sizinle daha énce calismislarsa, sizi
biliyorlarsa, sizin referanslariniz ¢cok kuvvetliyse bu konuda, bir kefiliniz varsa bu
konuda, size yardimci olurlar. Size tamam derler, bir anlasma yapmadan alisveris
yapabilirsiniz. Lakin, insanlar sizi bilmiyor, bilhassa yurtdisindan gelmis bir
sirketseniz, ilk defa is yapiyorsaniz, anlasma yapacak, kiiciik de olsa sirketler,
blyuk de olsa, mutlaka anlasma yapma geregini hissedeceklerdir.

Turkiye’de bu kendi aralarinda “S6z senettir” hilkminin hala devam
ettigini goriyorum, bilhassa kiiclik esnafta. Mali gonderir, parasini almaz, bir ay,
iki ay sonra alir. Boyle bir sey vardir. Lakin, bu tir seyler sikinti ¢cikarabilir. Mal
alan insan mali satamaz. Geri 6demesini yapamaz uzun sire. Karsilikli glivenler
sarsilabilir. Insanlar bundan dolay: ticarette degisik sikintilar Turkiye’de
yasanmaktadir. Yine, boyle ekonominin dalgali oldugu donemlerde ve de krizlerin
Ustlste geldigi donemlerde, bu tir seyler esnaflarn etkilemektedir, isadamlarini
etkilemektedir.

In small business there is an idiomatic expression like “One’s word is a bond.”
When two people have a mutual agreement, if they have known each other for a while,
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and done business for a long time, this “One’s word is a bond” is valid. You call
somewhere and place an order. As to the payment, you say “I am going to do it in 15
days.” People trust you and if they have worked with you before and know you, if your
references are very good on this issue, and if you have a co-signer they help you. They
say okay to you, and you can buy things without having a written agreement. Yet, if
people do not know you, and you are a company coming from abroad and doing business
for the first time; even if the companies are small or big, they would definitely feel a need
to do an agreement.

I observe that this statement of “One’s word is a bond” is still valid, especially
among small size craftsmen companies. A person sends the product, and does not get the
money, but gets it in one or two months. There exists something like this. Yet, these
kinds of things may create problems. The buyer cannot sell the products. He cannot do
the payment for a long while. The mutual trusts may be shaken. People in Turkey may
have different problems in commerce due to this issue. Again, during the shaky periods
of the economy, when there are crises one after another, these kinds of things may affect
the craftsmen, and businessmen.

Zeki Samatyah
Ankara

Kesinlikle yapilan bir anlasmada, bir s6zlesmede muhakkak suretle tim
nuanslarin kagida dokilmesinin, yaziya dokiilmesinin yararli olacagi gorisindeyim.
Ancak, bizim Tirkiye’de, tabii ki, durum biraz farkl. Bir takim konulari yaziya
dokmekten, dokme ihtiyaci hissetmekten, adeta hicap duyariz. Kesinlikle bunu bir
mahcubiyet olarak goririz. “Asla gerek yok, ben s6z verdim, oldu, olacaktir” gibi
bir yaklasim sergileriz. Fakat bunun ilerde yaratacagi sonuclar, yaratmasi
muhtemel sonuclarin, maalesef, arada bir takim ihtilaflar ¢cikartmasi kaciniimaz
olacaktir.

Ozellikle, yabanci muhataplarimizin éncelikle énem verdigi konunun,
gorusulen, konusulan her tirli konunun, en kiiciik ntanslari ile birlikte kagida
dokulmesi seklinde oldugunu distinecek olursak; bizlerin de bu yaklasimimizdan,
tabii ki, yavas yavas uzaklasmamiz gerektigini disinidyorum. Ancak, yabanci
muhataplarimizin bu konuda isi biraz zor. Clink biz Tirkleri, kirmadan,
kiistirmeden tim nianslan kagit Gzerine dokmeleri gerekiyor.

I definitely think that every nuance in an agreement should certainly be put in

writing, on a paper. Yet, in Turkey, of course, the situation is a bit different. We almost
feel ashamed to put some kind of issues in writing, or for feeling a need for this. We
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definitely see it as an embarrassment. We show an attitude of “There is certainly no need
to write it down. I have promised and it has happened, it is going to happen.” However,
the consequences that this may cause in the future or the possible consequences might
create unavoidable conflicts.

Especially, if we consider that our foreign counterparts give priority to put every
sort of issue that we talked and discussed in writing, together with their nuances; I believe
that we should also leave this attitude that we have aside, gradually of course.
Nonetheless, our foreign counterparts’ job is a little bit difficult in this case. Because they
need to put every nuance on paper, without offending us, Turks.

Mustafa Bildiren
Adana

Turkiye’de Amerika ve Avrupa Ulkeleriyle karsilastirdigimizda yazi kdlturi
cok yaygin degil. Gercekten bunu acik yireklilikle séyliyorum. Ozellikle sosyal
yasantida insanlarin birbirleriyle olan iliskilerde bu ¢ok, hatta hi¢ kullanimamakta
diyebilirim. Eger siz bir arkadasinizla bir alisveris yapmissaniz ve bunu yaziya
dokelim diye bir talep gelirse, karsidaki insan kendini boyle kicultlilmis hisseder,
yani, gercekten. Iste, “Bana glivenmiyor musun?” veya iste, “Bu nasil dostluk?
Boyle arkadashk olmaz” gibi ifadeler kullanilir ve bu ¢ok kullaniimaz. Fakat,
devletle yani, burokrasiyle, hikimetle olan ilskilerde mutlaka yazili olmasi
gerekmektedir.

Ayrica, ben finans sektoriinde calisan biriyim. Finans sektériinde yapilan
her tirll islemin mutlaka yaziya dokilmesi sarttir. Aksi takdirde, baska hicbir
anlam, yani, aksi takdirde, baska hicbir anlam ifade etmez. Bu musterilerle olan
iliskilerde de bu sekildedir. Bizler finans sektoriinde ¢alisanlar olarak, mutlaka
buna ¢ok dikkat ederiz, azami olclilerde. Yani, yazili bir belge olmadan higbir islem
yapmiyoruz. Bu, sdyle sdyleyeyim, bu, gunluk yasantiya yavas yavas girmeye
basladi insanlarla olan iliskilerde. Bunun ben olmasi gerektigini distiniyorum.
Boyle bir seyin, yani, mutlaka olmasi gerektigini disiiniiyorum. Bu glivensizlikle
alakal bir sey degil. Bu yasantinin daha da béyle standart ve tekdize, boyle,
standart gerektiren bir sey oldugunu distinmekteyim.

The culture of writing is not very common in Turkey, when we compare it with
the US or European countries. I can honestly say that, especially in social life, this is
rarely used or not used at all. If you have done a transaction with a friend and if a request
to put it into writing comes up, the other person really feels a little humilitated.
Expressions such as “Don’t you trust me?” Or “What kind of a friendship is this?
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Friendship cannot be like this.” would be used and so this never happens. However, in
relations with the state or the bureaucracy, putting things in writing is obligatory.

In addition, I am someone working in the finance sector. It is required to put
every kind of transaction in writing in the finance sector. Otherwise, it would not mean
anything. It is the same way in relations with the customers. We, as employees working
in the finance sector, are very careful about this, at maximum level. That is, we cannot do
any transaction without a written document. I can tell that this has started to enter our
lives in daily life slowly, as well. I believe that this is necessary. I believe that something
like this should definitely exist. This is not something about mistrust. I believe that life
should require more standards and something requires standardization.

Courtesy 16
Isin zamaninda yapilmasi ve belirlenmis tarihleri takip etmek ne kadar 6nemli?

How strict or flexible are deadlines in Turkey?

Alparslan Goktas
Ankara

Tabii ki, bir insan isi aldiginda belli bir zaman verir. Bu zaman iginde insan
bu isi teslim edemezse, o miieseseye teslim edemezse, bu isi siparis vermis olan
insanin da kendine gore bir programi var. Programini alt Ust edebilir. Bir insan
evlenecektir, gider bir mobilya imalathanesine siparisler verir. Dolaplar verir,
kanepeler verir. Kanepeler, dolaplar verir. Mutfak dolaplar verebilir, her sey
verebilir. Adam der ki: “Ben bunu on bes glinde teslim edecegdim.” Bu siparis
veren kisi de belki de 25 giin sonra evlenecek. Bu vatandas, isi alan miesese,
araya giren baska isler neticesinde bunu bir aya, bir bucuk aya ¢ikardiginda, yirmi
bes giin sonra evlenecek, diigiin salonunu tutmus, programini yapmis, kartlarini
dagitmis bir insanin ne hale duseceginin hesabini yapmasi lazim.

Bir middet sonra bunun planini yapmadan, yalniz kendi menfaatini
dislinen bu miesese, daha kurulus asamasindaki bir ailenin daha evlilik 6ncesi bir
sifir yenik diismesine neden olabilir. Morali bozulabilir o ailenin. O gelin bir eve
girdiginde bombos bir evin icinde...Belki o evi, ne bileyim, yerde bir halinin
Ustlinde, bir kotl yatagin Ustilinde gecirecek ve hayati boyunca unutmayacag bir
kotl olayla karsilasmis olabilir. O bakimdan mieseseler yalniz kendini degil,
karsiya vermis oldugu s6ziin neticesinde arkasinda nelerin olacagini, iyice
hesaplarini yapmasi lazim. Hersey para degildir. Birazcik da hizmet yaptiginin
suurunu yasamasi lazim insanlarin.
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Certainly, when a person gets a job, he gives a due date. If he does not finish it
and does not give the product to that company by then, the person who placed the order
also has needs of his own. It may disrupt his program. A person for example, who is
getting married, if he orders furniture from a furniture manufacturer. He orders couches
and closets. He may order cupboards and everything. If the person in charge says: “I am
going to deliver it in 15 days.” Say that the person who ordered it is going to get married,
may be, in 25 days. When the person or the company who got the work extends the
period to a month or 1.5 months, due to other intervening work, he should think about the
other person’s situation who is going to get married in 25 days, and who has rented the
wedding saloon, made his program and sent the invitations.

After a while, since the company was only thinking about its own profit, they may
cause the family to have to change things just before the marriage. They would be
demoralized when the bride enters her house that is completely empty. Maybe, she would
have to spend a considerable amount of time sleeping on the carpet or a bad matress and
this will be an unforgettable experience for her. For that reason, companies should not
only consider themselves, but also what might happen as a result of a promise in details.
Not everything is money. People should also have some kind of a consciousness of doing
service.

Ahmet Malkan
Kahramanmaras

Verilen s6zlerin yerine getirilmesi, icinde bulundugumuz ¢cagin bir geredi,
bir medeni davranis,s6zin kiymeti demektir. Dolayisiyla kendisini bilen belli
noktaya gelmis insanlar ve firmalar, verdikleri s6ziin suurunda olarak davraniriar.
Boyle davranmak mecburiyeti de vardir. Tirkiye’de belli seviyenin lizerine gelmis,
asagi yukari batin firmalar, belli seviyenin tzerine gelmis bitin firmalar,
verdikleri s6ziin arkasinda dururlar. Taahhit ettikleri isi de zamaninda bitirirler.
Aksi takdirde, isveren tarafinin yaptinmlar vardir. Agir ceza-i mieyyideler vardir.

Hem ondan kurtulmak igin, hem de kendi bulundugu bransta s6z sahibi
olabilmek icin ve isinin devamliligi agisindan, verilen s6ziin zamaninda yapilmasi
cok énemlidir. Bir firma olarak da bu manada en fazla dikkat ettigim hususlardan
birisidir. Simdi Kuzey Irak’ta calisiyorum, {ic seneden beri. Is veren kuruluslar bize
bu manada islerimizi zamanindan énce bitirdigimiz icin plaketler veriyorlar, ve
isimizin de 6nunl aciyorlar. Biz boyle bir davranisin mikafatini da gérmus
oluyoruz. Ayni davranisi herkesten de beklemek dogru degil. Bazen de daha
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olgunlasmamis firmalar s6zlerinde duramayabiliyor. Bu manada onlar icin
soyleyecek ¢ok bir seyimiz yok.

Keeping promises is a necessity of the age that we are in, a civilized behavior, and
it means the value of the promise. Thus, more or less, all people and firms that have a
conscious and know where they stand, abide by their promise. There is also an obligation
of behaving so. More or less, all firms that are above a certain level abide by their
promise in Turkey. They also finish the work which they promised on time. Otherwise,
the side that ordered something has sanctions. There are heavy fines and sanctions.

To get rid of these, to be good at its branch and for the sake of the continuum of
the business, it is very crucial to finish the work on time. This is one of the issues that I
have been paying attention to. Now, I worked in Northern Iraq, for 3 years. The
organizations that employed us, gave us plaques, since we finished the work earlier and
they also opened a way for us. This way, we also see the reward of such behavior. It is
not right to expect the same kind of behavior from everyone, either. Sometimes,
immature firms may not keep their promise, too. In that sense, we do not have anything
to say about them.

Baki Ahi
Ankara

Isin zamaninda yapilmasi insan icin bir sorumluluk érnegidir. Bir insan bir
isini zamaninda yapiyorsa, mutlaka, “Burada ben bir sorumluluk aldim”
demektir,disiplin demektir,iyi bir planlama demektir. lyi bir zamanlama yapilirsa,
bdylelikle israf da énlenmis olur. Ornegin, bir taahhiit isi, bir kisi bir okul isi
aliyorsa, Mart’ta ise baslamissa, Eylil 15’te de taahhiit ediyorsa, bu isi zamaninda
yerine getirmis olur. Sayet yapmazsa ne olur? Hem maddi, hem manevi kayiplar
olur, dolayisiyla, burada. Ayrica saglk alaninda da zaman ¢ok énemlidir. Trafik
kazasi gecirmis bir insanin en kisa zamanda hastaneye yetistiriimesi ve miidahale
edilmesi gerekir. Aksi takdirde bu kisi zamaninda yetismezse, saglidiyla bunun
bedelini 6demis olur.

Doing a job on time is an example of responsibility for a person. If a person does
his job on time, it definitely means “I have taken a responsibility here.” It means
discipline and good planning. If there is good timing, waste is prevented too. For
instance, a contractor job, if a contractor takes a school construction job and starts in
March; and promises to finish it by 15™ of September, it means he finished the job on
time. What if he does not do so? There might be both material and spiritual losses at the
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end here. In addition, time is also very crucial in the health field. A person who has had
an accident needs to be taken to the hospital and treated immediately. Otherwise, if this
person cannot make it to the hospital on time, he would pay for it with his health.

Ali Korkmaz
Antalya

Isin zamaninda yapilmasi bizim icin hayati 6nem tasiyor. Cuinkii biz su an
burada bir telemedicine hizmeti veriyoruz. Telemedicine sistemlerde EKG hizmeti
veriyoruz. MI geciren bir hasta icin kritik dakikalarda, Ml teshisinin konulup,
raporlandiriimasi gerekir. Saniyelerin énemi vardir. Bu ylzden bizim i¢in zaman
altin degerindedir.

To do the job on time is life saving for us. Because, we currently give a
telemedicine service here. We give a EKG service in telemedicine systems. For a patient
with MI, an MI diagnosis should be made and reported within critical moments. Even
seconds count. Thus, time is like gold for us.

Mustafa Bildiren
Adana

Benim icin isin zamaninda yapilmasi gercekten dnemli. Calistigim sektér de
zaten bunu gerektiriyor. Yani, finans sektoriinde calisiyorum, demin de séyledigim
gibi. Bizde mutlaka isler surelidir, mutlaka isler strelidir. Streli oldugu icin de
zamana, belirlenmis tarihlere uymak zorundayiz, uymak zorundayiz. Aksi halde isi
kacirabiliyoruz, veya insanlarla olan iliskilerimiz kopuyor, veya kopma noktasina
geliyor; veya, iste, derin yaralar aciliyor. Ben, mesela is yerinde ajandam var.
Ajandama giinlik yapacagim isleri not aliyorum ve bu yol lzre, iste, islerimi takip
ediyorum, bu yol lzre takip ediyorum.

Bir misteriden randevu alip, zamaninda gitmediginiz zaman, zamaninda
gitmediginiz zaman, artik iliskiye 1-0 yenik basliyorsunuz. Karsiniza imaji direk,
iste, s6zline uymayan adam, veya, cok dikkatli olmayan bir imaj sergiliyorsunuz.
Ben bundan uzak durmaya calisiyorum. Fakat gordigim kadaryla, gézlemledigim
kadariyla, bizim gibi Ulkelerde, yani gelismekte olan Ulkeler dedigimiz, Birlesmis
Milletler’in gelismekte olan Ulkeler diye tabir ettigi Ulkelerde, tilkemiz de bunlardan
bir tanesi , Turkiye olarak... (Bu) ulkelerde bu tir seylere ¢ok dikkat edilmiyor.
Ancak kurumsal kultlrd olan, kurumsal kiltird olan isyerlerinde dikkat edildigini
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goriyorum buna. Normal iliskilerde, ikili iliskilerde, sosyal yasantida ¢ok dikkat
edilmiyor.

It is very important for me to do a job on time. The sector that I work in already
requires this. That is, as [ have said earlier, I work in the finance sector. Our tasks are
definitely limited by a time period. Since they are scheduled, we have to follow the
defined time and dates. Otherwise, we may lose that job, or our relations with people
break down; or get hurt. For example, I have an agenda at the workplace. I take notes of
my daily tasks in it and follow them this way.

If you make an appointment with a customer and do not go on time, you now start
that relation 1-0, as a loser. You directly give an image of a man who does not abide by
his promise or careless. I try to stay away from this. However, as far as I can see, in the
developing countries like us, as United Nations calls it; our country Turkey is also one of
those...In these countries, people do not pay much attention to these kind of matters. |
only see that only workplaces with an institutional culture are careful about this. People
do not care much about these, in regular mutual relations and in social life.
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