PROFESSIONAL ACTIVITIES

Professional 1

Baz tilkelerde bir isadaminin ofisinin bdytikligi ve bulundugu yer o kisinin énemi
ve makami hakkinda bir cok fikir vermektedir. Sizin llkenizde bu nasil karsilaniyor
ve kisinin sirketteki seviyesine gdre ne tir farkliliklar mevcuttur?

In some countries the size and location of a person's office indicates a lot about that
person's importance and position in the company. What is it like in your country and
what are some of the differences that exist in the workplace?

Ebru Ozkan
Ankara

Ulkemizde bir kisinin bir isadaminin ofisinin buyikligi ve bulundugu yer o
kisinin dnemi ve makami hakkinda fikir verebilir. Ozellikle kamu sektériinde ve
yeni teknolojilerin bulunmadigi eski teknolojilerin bulundugu eski sektor diye
bildigimiz alanlarda halen 6nemli bir gosterge . Oda ne kadar biytkse odanin
icinde iste koltuklarin rengi sekli biytklugu bile belirleyici olabilmekte.

Ozellikle hani kamudaki bi uygulama oldugunu bildigim icin paylastyim. Eger
makamin bulundugu masanin yuksekligi, 6zellikle onun 6niinde oturacak kisilerin
bulundugu koltuktan bilerek ¢cok daha yukarda tutulur ki o kisinin pozisyonu
yukardan bakis, makam, gii¢ seyi saglayabilsin diye. Bu konuyla ilgili bi deneyimimi
paylasmak istiyorum: Bizim Bilkent Holding Yénetiminden kalan bir odamiz var. Bu
odada eskiden grubun baskani otururdu, rahmetli oldu. Onun masasini da zaman
zaman kullanmamiz gerekiyodu diger bi ofisimizde. Ben bi is gérismesi icin
miulakat igin orayi kullanmak istedim. Sik bi ofis boyle buyik bi ofis. Ama masaya
oturdum. Aday geldi karsima oturdu. Muthis bir rahatsizlik hissettim. Yani masa o
kadar sey ki hakkaten, yiksek ve yukardan bakmayi hedeflemis bi masa ki, cok
rahatsiz oldum. Clinki biz orda sey , o karsidaki kisiyi anlamaya calisiyoruz. Onun
icin kalktim masadan, onun yanindaki bir sandalyeyi ¢cektim ve hani dyle bir
gorisme yapmayi tercih ettim. Bizim sektordeyse, bilisim sektoriindeyse, bdyle bi
sey olmadigini, herkesin agik ofisde ¢alistigini rahathkla sdyleyebilirim.

In our country, the size and position of a person, and businessman’s office can
give an idea about that person’s significance and position. It is still an especially
important indicator in the public sector or in areas that we call the “old sector,” where
there is a lack of new technologies. The size of the room and even the color, shape and
size of the furniture might be determining factors. Since I know that this is a common
practice in the public sector, I would like to share an example.

The height of an important person’s desk is sometimes deliberately maintained at
a higher level in comparison to other persons’ armchairs. That way this person’s position
can show a higher, as a show of authority, place and power. I would like to share an
experience I had related to this: We have an old office from the Bilkent Holding
Administration. In the past, the CEO of the group used to use it, but then he passed away.



We then decided to use his desk in another office of ours. I wanted to use it for a job
interview. It was an elegant office, a really big one. However, when I sat down at the
desk and the candidate came before me, I felt really uncomfortable. That is, since the
desk was at such a high position it made me look so high up. I felt rather irritated because
I was trying to understand the person who was before us. So, because of that I stood up
and grabbed a chair next to that person; and we conducted the interview that way.
However, in our sector, informatics sector, I can easily say that don’t have anything like
that, everybody works in an open office.

Firat Turkfiliz
Ankara

Evet bizim llkemizde ofisin blyukligu ve konumu kisinin 6nemi ve makami
konusunda dogrudan fikir verir. Kisinin statlist yukseldikce ofis de biyir. Mobilya
donanimi da iyilesir ve hatta biraz daha rahatina yonelik ilave ekipman da saglanir.
Dolayisiyla buna evet demek lazim, dogrudan stati yikseldikce, ofisinizin de
blyukltgl artar, gorintisi glzellesir ve her sekilde ihtiyaclarinizi karsilayacak
hale gelir. Dolayisiyla ilk intibai da bir misafiriniz alir zaten. Yani geldigi yerdeki
bulunan kisinin konumunun iyi oldugunu; ve ona gére de yaklasir. Buna inanilir
bizde

Yes, in our country the size and location of the office gives a direct idea about a
person’s importance and position. As a person’s status goes up, so does his office. The
furniture also improves and even some extra equipment for his comfort is provided.
Therefore, one needs to say yes to this (question), as the status goes up, the size of your
office also increases, its appearance gets better and it becomes ready to serve all kinds of
your needs. As a result, your guest gets a positive impression of you at first sight. In other
words, he notices the status of the person he is visiting and approaches you accordingly.
It is believed so in our society.

Cemal Tura
Diyarbakir

Ofislerin 6nemi diger Ulkelerde, Turkiye disindaki Bati 6rneklerinde oldugu
gibi, Turkiye'de de oldukca 6nemli, 6nemsenen bi konu. Isyerinin erisilebilirligi,
isyerinin tefrisi, blyuklugu, ilgili kisinin kendisine tahsis edilmis odanin sekli,
konumu, bunlar hep o kisinin Uretimiyle veya o sirketteki ofisinin itibariyla paralel
diye disinebilecegimiz konular. Kisi is yerinde ne kadar etkinse, 6Gnemliyse, onun
ofisinin blyukligi de onun ofisinin konumu da o derece etkin olmak durumunda.
Sirketlerin 6zellikle misteriye temas eden birebir ¢alisan elemanlarinin ofislerinin
ilk imaj agisindan, oldukga iyi tasarlanmis olmasi , fonksiyonel olmasi ¢ok énemli.
Tirkiye'de de sirketler artik bu tir seylere dikkat etmeye basladilar. Eskiden
oldugu gibi merdiven alti sirketleri, iste, bi tezgah Uzerinde is yapan o mantik
ortadan kalkmaya baslad. Ister istemez biyik sirketler, 6zellikle cok daha



diizenli, gorsel olarak tatmin edici ofisler yapmaya basladilar ve ofisteki statler
ofisin tefrisiyle de bagimli diye disinebiliriz

The significance of offices is also a very important and a vital issue in Turkey, as
it is in other countries, in the western countries other than Turkey. The accessibility,
decoration, size of the workplace, the shape and location of that person’s assigned office;
these are all aspects that we can think of as paralleling with that person’s production or
the esteem of his office in the company. The size and location of that person’s office have
to be significant in relation with how active the person is at the workplace. It is very
important that especially the offices of employees who are continuously in one to one
contact with the customers should be functional and designed very well considering the
first image. The companies in Turkey have also started to pay attention to these kinds of
things. The old mentality as in “companies under stairs,” or the logic that did business
over the counter has started to disappear now. Willingly or not, big companies have
started to build more orderly and visually satisfying offices. We can also think that status
in the offices is tied with the office decoration as well.

Alparslan Tekiner
Ankara

Simdi tlkemizde isadamlarinin ofislerinin blyukligu cok énem arzediyo.
Cunku sadece ofisin buyukliguyle degerlendirilmiyo isyeri ya da sirketler. Ayni
zamanda sirketlerin kapasitesini de yansitmis oluyo. Sirketlerin blyuklugu bagh
olduklar gruplarin biyikligine hacimlerine bagl olarak, karsidaki isadamlari
tarafindan daha farkli konumda algilanmalarini saglyo. O nedenle gerek sirketin
fiziki yapisi, sirketin bulundugu alan, gerekse sirketteki ¢calisanlarin ofisleri
blyuklikleri dosenme tarzlariyla karsidaki iliskide olduklari kisiler tarafindan
mutlaka farkli algilaniyo. O nedenle tabi ki sirket icinde de hiyerarsik olarak Ust
seviyelere cikildikgca makamlari, ofislerin désenme tarzlar tamamen degisiyo ve
bu llkemizde ¢ok énem arzediyo.

Nowadays the size of businessmen’s offices is vital. But workplaces and
companies are not assessed just in terms of the size of the office. They also reflect
capacity of the companies. The size of the company enables the company to be perceived
at a different position, in relation to the size and volume of the groups they are tied with.
For that reason, either the physical structure of the company and its location, or the
offices of the employees, together with their sizes and decoration styles are without doubt
perceived differently, by those they work with. Because of that, certainly, as one goes up
to the higher levels within the company, their office and decoration styles change
completely and this is vital in our country.

Cem Agin
Ankara

Evet, baz Ulkelerde is adaminin ofisinin blyukligd ve bulundugu yerin
dnemi ve makami hakkinda fikir verip vermedigi soruluyor. Ulkemizde bu gayet



normal karsilaniyor. Kisinin gorev, yetki ve sorumluluklar ¢cergcevesinde, almis
olduklan sorumluluk cercevesinde, calistiklan ofisler, gerek mekanin biyuakliga,
gerek odada kullanilan mobilya, gerek telefon, gerek bilgisayar gibi ekipmanlar
dahil olmak (izere fark da arz ediyor. Ozellikle iist diizey yéneticilerin odalari,
bunlar ayni zamanda birer temsil gorevi yaptidi icin, mimkiin oldugu kadar dst
seviyede diizenlenmeye calisilir. Bunun altindaki pozisyonlar ise, daha sade, daha
ise yonelik odalar seklinde diizenlenir. Dolayisiyla, farkliliklari, biz pozisyon olarak
ustlenilen sorumluluk olarak nitelendirebiliriz. Ama tlkemizde bu farkhliklar son
derece pozitif, yani, olumlu sekilde karsilanabiliyor.

Yes, in some countries, people may ask about the size of the businessman’s office
and whether it gives an idea about his/her position and its significance. This is seen very
natural in our country. Depending on the person’s duty, authority and responsibilities,
their offices may also differ depending on the size and the furniture, including such
things as the telephone and computer. Especially in the offices of the high level directors,
things are organized to be suitable to that level as much as possible, since they represent
the company. For the lower levels, the offices are organized in a more humble and
practical way. Thus, we can say that the differences result from the responsibilities of the
positions. However, these differences can be regarded in a very positive way.

Professional 2
Bir is gériismesinde siyasi konulardan bahsetmek garip karsilanir mi? Genel olarak
konusmaktan cekinmem gereken konular nelerdir?

Is it appropriate to talk about political issues in a business setting? Are there any
topics that I should avoid?

Baki Ahi
Ankara

Kurum ve kuruluslarda renk belli edilmemelidir. Belli edilmesi halinde telafisi
mimkin olmayan sonuclara yolacabilir, kaygl uyandirabilir, kutuplasmalar olabilir,
catismalar olabilir. Ozellikle bu ézel sektérse, ézel sektére mal ve hizmet
satmakta gucliik cekilir. Insanlar siyasi diisiincelerini kesinlikle disa
yansitmamalidirlar. Siyasetlerini, kimliklerini agiga koyarlarsa, kitlelerle ¢catismis
olurlar. Ornegin bir vakif érnegi verecek olursak, ben bu vakfin tiyesiydim. Bu
vakfin 5500 tane Uyesi vardi. Bu arkadaslarimiz bir sure calistiktan sonra,
milletvekilligine adayhgini koyduktan sonra vakiftan yiizde 25, ylizde 30 civarinda
ayrilmalar oldu. Siz siyasete kaydiniz diye. Daha sonra bu arkadaslarimizin hicbirisi
milletvekili olamadi. Yénetim degisti. Yénetim degistikten sonra bazi dini yayinlar
yayinlanmaya basladi ve bu dini yayinlar yayinlanmaya basladiktan sonra yaklasik
ylzde 35, ylzde 40 civarinda arkadasimiz tekrar vakiftan ayrildi. 5500 kisilik
vakif yaklasik bugiin 1000 ya da 750 civarinda insan sayisina diisti. Iste
sinirlarimizi zorlarsak, amacimizdan sapmis oluruz. Amac sapinca da esas



hedefledigimiz ya da gitmek istedigimiz yere varamayiz. Béylece tékezlemis
oluruz ve o da cok ciddi benzer aksakliklara neden olur.

One should not give his political preferences in institutions and foundations. If
this happens, it may cause bad results that are hard to be compensated for. It might cause
worries, polarizations and clashes. Especially, if this were in the private sector, it would
be hard to sell commodities and services. People definitely should not reflect their
political opinions to the outside. If they share their politics and identities they would be in
a conflict with the masses. To illustrate, I can give you an example of a foundation that I
was a member of. There were 5,500 members. Later some of these friends became
candidates to be deputies, and 25% - 30% of the members left because things “shifted to
politics.” Afterwards none of these friends became deputies and the administration
changed. After another change in administration they began to publish religious
publications and again around 30% - 40% of the members. The foundation that had 5,500
members decreased to a small foundation that has about 1750 — 1,000 members today.
Similarly, if we force things, we deviate from our goal. If we deviate from our goal, we
cannot reach our the target. Thus, we slip and this may cause other similar serious
problems.

Mehmet Ozmercan
Ankara

Is gériismelerinde Turkiye’'de siyasetin konusulmasi, konusulup
konusulmamasi bir kistastir. Clinké hemen hemen her bir is gérlismesinde siyaset
konusulur. Is gértismelerinde genellikle aslinda siyasetten baslanir. llkénce tlkenin
genel hali durumu vesairesi glindemi, iste terdr vesaire bunlar konusulur; Avrupa
Birligi, ticari iliskiler...bundan sonra is gérlismesine gegcilir. Ya da isler nasil diye
baslarsiniz, mutlaka siyasetle sonuclanir. Hatta Glkemize gelen, yurtdisindan
Ozellikle Avrupa’dan gelen misafirlerimizle de ilk 6nce Avrupa Birligi’ne Tdrkiye’nin
girmesi veya Avrupa Birligi Glkelerinin bize bakisi strekli gindemimizdedir. Hemen
hemen her llkeden 6zellikle firmamizi ziyaret edenler vardir. Bunlarla bitun
gérismelerimizin icersinde mutlaka bi Avrupa Birligi, ticari iliskiler...Iste aslinda
htukdmetlerin bi takim seyleri kendilerinin belirledigi ama asagidaki insanlarin
bunlarla ilgilenmedigi sdylenir. Biz tlkemizde de gérdigum kadariyla Avrupa’da da
tam olarak is gérismelerinde siyaset konusmayi seviyoruz diyebilirim.

In Turkey, people talk about politics in almost every business meeting. In fact,
people start business meetings with politics in general. First of all, they start with the
general statement, country happenings, terrorism, European Union, trade relations etc.;
then after these they move on to the interview itself. Or, you start with “How are things
going?” it definitely ends on with politics. So, it is always on our agenda to first talk with
our guests from abroad and especially from Europe about Turkey’s entrance into the EU
or the European countries’ views about us. We have guests from almost every country
who visit our firm. In our every meeting with them, there is certainly a topic like EU,
trade relations. In fact, it is said that governments determine certain things by themselves



and that the people do not care about these things. However, I can say that based on my
observations, similar to Europe, we really like to talk about politics in business meetings.

Temel Tufan
Ankara

Sualinizde sordugunuz gibi, burda bazi gériismelerde siyasi konulara girip
girmemekteki sualiniz ¢cok hassas bir konu. Bilhassa Turkiye’ye gelen bir
yabancidan bazi géruslerini almak karsidaki insanlari mutlu eder. Yani bazi
Turkiye’yle ilgilendiginizi bazi konulara vakif oldugunuzu anlamalarinda kolaylik
kazanir. Bir nebze bahsetmek her zaman igin iyidir misteriyi memnun etmek
acisindan. Ancak hi¢ bir zaman igin detayina girmemek gerekir diistincesindeyim.
Zira konular farkli yorumlanabilir, disardaki anlayisla burdaki anlayislar farklidir,
demokratik ddstnceler insanlara gore degisebilir. O nedenle sizin 6grendiginiz
anladiginiz bildiginiz konular burdan beklemek yersiz olabilir. O bakimdan konuya
cok detayina girmeden sadece géruUslerinizi, iste, politik isler nasil gidiyor,
seciminiz ne zaman anladigim kadariyla bu sene secim olacak, sizi etkileyecek mi?
gibi cok genel bazi seyleri séylemenin yararli olacagi kanisindayim. Ama kesinlikle
detaylara girip falanca parti séyle, filanca parti bdyle, cumhurbaskaniniz séyle,
basbakaniniz béyle gérUsleri pek mantikl olmaz. Daha dogrusu karsi tarafin
g6risl size uymuyorsa, zor durumda kalabilirsiniz.

As you asked in your question, it is a very sensitive issue whether or not to talk
about political matters in some business meetings here. Especially, a number of people
would be glad to learn different opinions from a foreign guest who comes to Turkey. That
is, sometimes this way your guests can easily understand that you care and are somewhat
knowledgeable about different topics about Turkey. It is always good to talk about such
topics a bit in terms of making the customer feel good. However, I believe that one
should never go into the details. Because, different issues might be interpreted
differently, the mentalities may be different between here and abroad, and the democratic
ideas may change among people. For that reason, it may not be appropriate to look for
similar understandings that you have learned and acquired in the past. From that point, I
believe that without going into details, it would be beneficial to express your general
opinions and ask general questions such as “How are political matters going?,” “When is
your election, I believe this year there will be an election, is it going to affect you?” and
so on. Yet, it is not so logical to go into details and say “such and such a party is like this,
another party is like that, your president or prime minister is like this.” In other words, if
the other side’s opinions do not match yours, you might put yourself into a bad situation.

Serdar Tan
Ankara

Genel olarak is gérismelerinde siyasi konulardan bahsedilmiyor. Fakat, is
konusmalari yapilirken, strekli isle ilgili de tabi ki konusulmuyor. Yani, gtincel
olaylardan da bahsedilebiliyor. Glincel olaylardan bahsedilirken kisilerin zaten



siyasi goruUsleri az cok ortaya cikmaya baslyor. Béyle durumlarda, eger ki
karsidaki kisinin de siyasi géristndn size yakin oldugunu veya size zit olmadigini
hissettiginiz anda, yani ister istemez bu konulara giriliyor. Tabi o seyin, o
toplu...konugsmanin ve ortamin o anki durumu da ¢ok énemli. Eger cok ciddi bir
toplantiysa, zaten girilemiyor. Ama biraz daha bdyle dostane gecen bir
toplantiysa, o zaman bu siyasi konulara giriliyor, ve ¢cok da garip karsilanmiyor.
Cunku hepimizin ortak yasadigi bir diinya veya ortak yasadigi bir tilkenin sorunlari
Gzerine konusuyoruz. Bu siyasi konular Ulke ici siyaset olabilir, diinya siyaseti
olabilir. Her ikisiyle ilgili de konusulabiliyor. Bu ¢ok da garip karsilanmiyor.

Generally, people do not talk about politics in business meetings. However, when
they conduct business talks, naturally they do not only talk about business. That is, it is
possible to talk about current events. When they talk about current events, people’s
political views already start appearing. In these cases, if you feel that the other person’s
views are close or not opposite to yours, willingly or unwillingly you start bringing up
such topics. Naturally, that meeting and atmosphere’s state at that moment are also very
important. If it is already a serious meeting, then it is not possible to talk such topics. Yet,
if it is a friendly meeting then, it is not regarded strange to talk about such topics. We talk
about the common problems of the world and the country that we live in. These political
topics may be national or world politics. Both topics might be discussed. It is not viewed
of as being so strange.

Berna Morgiil
Ankara

Normalde is gérismelerinde Turkiye’de siyasi konulardan bahsetmek
aslinda bence cok dogru bir davranis degil. Siyaset ve dini konulardan uzak
durmakta fayda oldugunu déstintiyorum ben kendim. Ozellikle ilk defa
karsilasiyorsaniz, ilk gériismenizse, miimkin mertebe dini ve siyasi konulardan
uzak durup, bu konulara deginmemekte fayda var. Clink( kimin (insanlarin) siyasi
konularda ve dini konularda hassasiyet degerini bilmiyorsunuz. Bu ¢ok énemli
olabilir, cok hassas olabilir karsidaki icin. Ben siddetle bu konulardan uzak
durulmasina taraftarm

I do not think that it is good to talk about political issues in business meetings in
Turkey, normally. I myself believe that one should avoid political and religious issues.
Particularly, if it is your first encounter or first meeting it is more beneficial not to
mention political and religious topics as much as possible. You may not know the
sensitivity of people about political and religious topics. This might be important or
delicate for the other person. So, I definitely believe that one should avoid such topics.

Professional 3

Bazen “yetenek” veya “yapabilirlik,” “kontaklar” kadar 6nemli degil gibi gériindir.
Bazen de insanlar yakinlik ve akrabalik iliskilerine daha ¢cok énem verirler. Bu tiir
durumlar (lkenizdeki is iliskilerine nasil 1sik tutuyor?



It seems like sometimes "ability" isn't as important as "connections. Sometimes people
are very loyal to relatives. In what way does that describe business practices in your
country?

Omer Yiiksel Siimer
Ankara

Isin uzmanlarinin isin baginda olmamasi, yahut olusturulan ekipten isten anlayan,
isi bilen kisilerden ekibin olusmamasi, hem zaman kaybina, hem de ulagilmasi gereken
hedefe ulasmada ¢ok énemli handikaplar olusturmaktadir. Ulkemizde de maalesef is
yapabilirlik, kapasite dnem kazanmamakta. Bunun yerine kontak durumlari
yeralmaktadir, énem arzetmektedir. Es, dost, akraba iliskileriyle yénetim stireci
olusturulup, hedefe ulagilmasi istenmektedir. Ama sonu¢ maalesef hiisran olmakta,
ekonomik kayba, zaman kaybina, emek kaybina yolagmaktadir. Buna 6rnek olarak
tilkemizdeki KiT leri verebiliriz. KiTlerdeki olusumlar genellikle es, dost, akraba ve
siyasi tercihler yahut da parti referanslari sonucu olusturulmus ekiplerin ortaya koydugu
manzaralardir. Bunlar yatirimlarin rant getirmesi yerine, ekonomiye biiytik bir ylik
getirmektedirler.

If there is a lack of experts in a certain job or if the group is not composed of
experts, this always causes time loss and some serious handicaps in the way to achieve
the target. Again in our country, unfortunately competence and capacity are not so
important. Instead, the number and importance of contacts are more significant. The
administration is made up of close friends and relatives and people who want to achieve
their goals this way. Yet, the result is unfortunately a disappointment in that it results in a
waste of time, money, and effort. I think that KITs (state economic enterprises) is an
example of this in our country. The situation in KITs is a result of preferences of close
friends, relatives or politics or groups that were made up with party references. These
become burdens for the economy, instead of bringing in extra revenue.

Alparslan Tekiner
Ankara

Simdi son yillarda tlkemizde degisse de ama ¢cogunlukla kamuya ait isler de
var. Kamuya ve 6zel sektdre yaptigimiz isler tamamen farklh degerlendiriliyor ve
yaklasimlar da tamamen farkli degerlendiriliyor. O nedenle kamuyla yaptigimiz
islerde yetenek ve yapabilirlik biraz daha arka plana itiliyor, kontaklar daha énemli
hale geliyor. Kontaklarinizla, iliskilerinizle, akrabalik iliskilerinizle hatta iliskide
bulundugunuz kuruluslarin yakinlariyla olan iliskilerinizle bir seyler yapabilmeye
calisiyorsunuz. Yalniz yaptiginiz isin kalitesi arttik¢a, bulundugunuz sirketin
konumu Ulkede gliclendikge, mali ve bilinirlik agisindan guglendikce sizin
kontaklariniza duydugunuz ihtiya¢ da azaliyor. Yetenek ve yapabilirlik én plana
cikiyor. Ozellikle bizim grup sirketlerinde ve bizim sirketimizde, uzun yillardir
Turkiye’'de faaliyet gésteren belli bi kaliteye erismis sirketler oldugu icin daha
ziyade yetenek ve yapabilirlige daha cok 6nem veriyoruz.



Although in recent years it has changed a bit, there are often jobs belonging to the
public sector. The jobs that we do for the public and the private sector are regarded with
completely different attitudes. For that reason, for jobs in the public sector, skills and
competence are pushed to the background, and the contacts become more important. You
try to do something through your contacts, ties, family ties and even through your
connections with the contacts of the foundations. However, as the quality of the job you
are doing increases and your company’s status gets better in the country, both in terms of
finances and fame, your need for your contacts decreases. Skills and competence come to
the foreground. Especially since our group companies and our company have been active
for a long time in Turkey and reached a certain quality level, we give more importance to
skills and competence.

Fahri Dikkaya
Ankara

Turkiye’de akrabalik ve arkadaslik iliskileri bltin is hayatinda ¢cok énemlidir
ve bu tir iliskiler Gzerinden is yapabilirsiniz. Bunun disinda, tabi bunlar bélgesel
farkliiklar da arzeder. Bati Anadolu’da, Bati Tirkiye’de biraz daha bireyseldir iliski
tarzlari ama doguda érnegin merhaba dediginiz selam verdiginiz insanlar bile gelip
iste islerini halletmeniz icin yaniniza gelebilirler ve bitin iliskiler bu arkadashk ve
akrabalik iligkilerine dayanir. Ve érnegin akraba sana kazik atti diyelim is
diinyasinda, onu belirli bir sure sonra affedersin ve hi¢ bir zaman Tirkiye’de
6linceye kadar kis kalmak gibi bir durum séz konusu degildir. Arkadasliklarda
biraz daha olay ciddi olabilir, ama akrabalik iliskileri cok énemlidir ve arkadaslik ve
akrabalik iliskileriniz Gizerinden bitun islerinizi halledebilirsiniz ve ¢ok daha rahat
halledebilirsiniz.

The family and friendship connections are very important in the all business life
in Turkey and you can do your business through these connections. Additionally, these
attitudes naturally show regional differences. In the Western Anatolia, Western Turkey,
the connection styles are more individualistic, but in the east, for example, people you
greet may come to you to solve their problems and the all connections are based on these
friendship and family connections. And for instance, if one of your relatives has deceived
you in the business world, sometime later you will forgive him. Being offended forever is
never the case in Turkey. In friendships, the situation might be more serious but family
connections are so important and you can easily handle all of your businesses through
these ties.

Berna Morgiil
Ankara

Yine Tirkiye’de insanlar ailelerine, aile iliskilerine, yakinlk iliskilerine ¢cok
6nem verirler. Aile, blyuk aileler, sicak temaslar, yakin arkadaslar, esler, dostlar,
bunlarla iliskiler son derece énemlidir. Dolayisiyla bu bir sekilde aslinda is iliskisine
de yansir. Dolayisiyla su tarz seylerle sikga karsilasilir: 6zellikle orta élgekli, kuigtk



Olcekli ve aile sirketlerinde, iste, Metin Bey’in séyle bir kuzeni var, su konuda ¢ok
iyi. Hani bunu keske ise alsaniz. Kendi firmanizda ona uygun bir sey yok mudur?
Ya da falancanin kuzeni...Bu tarz seyler Tirkiye’de ¢ok ama ¢ok fazla gorilir.
Firmalar blyudikce ve profesyonellestikce bu durumlarin azaldigini gérirsiiniz
ama hig¢ bir zaman tikenmez. Ne kadar kocaman bir holding de olsaniz, her
zaman birinin tanidigi, birinin akrabasi icin bu tarz talepler gelebilir. Bu sadece ise
alma icin degil, diger is gérismelerinde de ¢cok énemli. Iste ¢cok fazla kontagin
olmasi, birilerini taniyor olmasi, cogu durumlarda ona bir arti getirir, énem getirir
diyeyim. Ozellikle de érnegin pazarlama tarzinda bir is icin ya da proje yénetimi
tarzinda insan iligkilerinin ¢cok gerektirdigi yerlerde, bu tarz seyler evet bazen
yeteneklerin 6tesine belki gecmez ama kontaklarinin cok olmasi, tanidigi insanlarin
cok olmasi, 6nemli yerlerde birilerini taniyor olmasi ve girisken olmasi gercekten
bir secim kriteri olarak karsimiza ¢ikiyor Tirkiye’de.

Again in Turkey, people give a lot of importance to their families, family relations
and close ties. The family, big families, warm connections, close friends, spouses and
relations with these are crucial. Indirectly, this also reflects on business relations. Thus,
one often comes across these kinds of things. For example, especially in small and
middle size companies and family firms, people may say things like: “Mr. Metin has a
cousin, he is very good in this subject. I wish you could employ him, don’t you have
something suitable for him?” Or, it could be cousin of a certain person. These kinds of
things happen very frequently in Turkey. As the firms become larger and more
professional, these kinds of situations decrease but it never ends. No matter how big a
company of yours is, you might have such requests from a relative or acquaintance of a
certain person. This is not important only in employment but also in other business
meetings. It will bring importance and be a plus for a person in a number of cases, if he
has a number of contacts and acquaintances. Particularly, a job in a sales department or in
project management where human relations are vital, if one has a number of contacts,
acquaintances and is very outgoing, it might be an important selection criterion in
Turkey, although not necessarily more important than competence.

Cem Agin
Ankara

Yetenek ve yapabilirlik konusunun kontaklar kadar énemli olmadigi veya
6nemli addedilmedigi séyleniyor ama bizim Turkiye’deki sirketlerde genellikle
Ozellikle aile sirketlerinde akrabalik iligkileri ciddi anlamda 6nem arzediyor ve
Ozellikle kritik pozisyonlar dedigimiz mali isler, finans, muhasebe gibi
pozisyonlarda genellikle taninan bilinen sirkete yakin olan, st yénetime yakin
olan cevrelerden ydneticiler veya personel seciminde is iliskileri cergevesinde
bunlarin yansidigini gériiyoruz.

It is said that competence and skills are not as important as contacts or are not as

regarded; but in companies in Turkey, especially in family companies, the family
relations are really significant. Especially in what we call critical positions such as
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finances and accountancy, people with close ties to the company and to higher
administration are preferred. This is also reflected in the choise of staff.

Professional 4
Bir is goériismesinde siyasi konulardan bahsetmek garip karsilanir mi? Genel olarak
konusmaktan cekinmem gereken konular nelerdir?

In some cultures, people express their opinions directly, with a clear "yes" or "no." How
is that the same or different in your country?

Alparslan Goktas
Ankara

Bizim Anadolu kulturinde insanlar bir araya geldiklerinde dnce hal hatir
sormalar, gonil almalar, samimi duygularla bir hosgeldiniz fash olur. Ama bir de
Istanbul’da bazi holdinglesmis firmalar vardir. Avrupa kiltiirinde yetismis insanlar
tarafindan idare edilen bu firmalarda, mieseseye girildiginde birden hemen ise
baslarlar, hal hatir sorma diye birsey yoktur. Kisinin ruhi ve manevi yapisini
destekleme, yahut da ona bir moral verme yoniyle higbir cabalarn olmaz. Hemen
ise girisme vardir ki, bazi insanlar buna belki kendini hazir hisseder, “Bunlarin
kiltiiri boyledir.” der ve ise o da girer. Is isteyen insan girer. Ama Anadolu
kltlrinde yetismis insanlar bdyle bir seyle karsilastiginda, bir anda soka ugrayip,
neticede “Bu insanlar nasil insan? Hemen ticarete giriyorlar, hicbir hal hatir ve
manevi duygulari yok. Bunlarin isi glicii ekonomik, bunlar kapitalist zihniyetli
insanlar, aman bunlara karsi dikkatli olmaliyim. Bunlarla oyun oynanmaz.” gibi bir
duyguyla, insanlar eger mecbursa o insanlarla is yapmaya, mecburiyetle,
mecburiyetten bu isi yapar. Mecbur degilse, baska alternatif varsa, alternatif
aramaya baslar. Ama buglin Anadolu’nun degisik sehirlerine gittiginizde, ise en az
bir saat sonra baslarsiniz. Once konusma, yemek yeme, cay icme, hal hatir sorma,
“Buyrun bir restoranta gidelim” demek, coluk cocuk hatirini sorma, ailesinin
durumunu sorma... Bu gibi hal hatirdan sonra, “Gelelim artik su ise giice. Ya
mihim degil, diinyalik is degil mi? Sonra da goérusuriz.” ifadeleri gibi ifadelerle,
insana gliven verici bir sekilde, ticari ise baslanir ve neticede insan bundan da
mutluluk duyar, gliven duyar.

In Anatolian culture, when people get together, first of all, there is welcoming
stage, together with asking how each other is doing, with sincere emotions. Yet, there are
also some firms in Istanbul that became holdings. In these firms that are directed by
people educated according to the European culture, when one enters the firm, they start
talking about business right away, there is nothing like really asking how people are.
They would not exert any effort to support the person’s spiritual and moral feelings.
There is an idea of starting to deal with business right away, and some people may feel
comfortable with this and say “Their culture is like this,” and he also starts talking about
business. The person who is just after business would do this. Nonetheless, the people
raised in the Anatolian culture would be shocked, when they come across this kind of an
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attitude. They would start thinking, “What kind of people are these? They start talking
about trade directly, and they do not have any spiritual emotions and they do not care to
ask how people are doing. Their only care is about economics, they are capitalist minded
people, I should be careful with them. One cannot play games with these people.” With
these kinds of emotions, if people have to do business with them, they do it, only because
they have to. If they are not obliged to, and there is an alternative, then they would start
looking for the alternative. Yet, when you go to different places in Anatolia today, you
may not start talking about business for at least an hour. First, there is talking, eating
food, drinking tea, asking how people are doing, saying “Let’s go to a restaurant,” asking
how families are doing etc...After such conversations, with expressions such as “Let’s
come to this business. It is no big deal, isn’t it a worldly thing? We can talk about it later,
t0o,” people start the commercial part, by giving trust and people would be glad and
comfortable with this.

Mehmet Ozmercan
Ankara

Ulkemizde yine insanlarin diisiincelerini direkt olarak sdyleyememe gibi bir
durumu s6z konusu oldugundan, karsisindaki insana gore davranma gibi ekstra
ozellik gelismistir. Net olarak “evet bu” ya da “hayir su” deme gibi bir durum sé6z
konusu degildir. Genellikle, insanlar, karsisindaki insanlar ona nasil tepki verecek
diye baktigindan, dolayli yolda konusurlar, istediklerini net olarak, cogu zaman,
tabii ki bu ifade etmekten kacinirlar. Ozellikle ki, 6zellikle de is hayatinda bu, bu
sekilde. Yalniz, farkh Ulkelerden yine bazi deneyimler oldugunda, Ortadogu’yu bize
¢cok daha yakin buluyorum. Onlar da bdyle net olarak ifade etmiyor, ama,
Avrupa’nin bazi yerlerinde Italya degilse de, bir Bulgaristan’da, Yunanistan’da,
evet, ben bunu istiyorum dediklerinde, bizim icin biraz daha tuhaf oluyor; ve bu
konu lzerinde biz bayagi kendimizi distiinmek zorunda kaliyoruz. Clinkii, en buylk
sorunlarimizdan biri bu aslinda, Insanlarin kendilerini ifade edememeleri. Yani,
disiincesi evetse, evet, hayirsa, hayir. Oyle yapmiyorlar. Karsimdaki benden ne
istiyor diye bakiyorlar. Biz de buna gére davranmak zorunda kaliyoruz cogu
zaman.

In Turkey, we cannot express our thoughts directly and hence we wait for the
other person (to speak) so that we behave accordingly. There is nothing like clearly
saying “yes, this” or “no, that.” In general, since people watch to see how the other
person will react, they speak indirectly; most of the time, they avoid expressing clearly
what they want. Especially, in business life, this is how it is. However, when it comes to
the experiences from different countries, I find the Middle East much closer to us. They
also do not express themselves so clearly; but in different parts of Europe, except for
Italy, Bulgaria and Greece, when they say “Yes, | want this,” it seems a bit strange to us;
and we have to reconsider how we think about these issues. This is one of our biggest
issues, people not being able to expressing themselves. That is, if his opinion is yes, yes,
if no, no. They do not do so. They look at what the other person wants from them. We
also have to act accordingly most of the time.
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Zeki Samatyah
Ankara

Biz Turkler oncelikle karsimizdaki muhataplarimiza daima deger vermeyi 6n
plana almis bir milletiz. O nedenle bizler, direkt olarak her hangi bir soruya, direkt
olarak, evet veya hayir dedigimiz zaman, karsimizdaki muhataplarimizi kiracakmis
gibi bir hissiyata kapilinz. Bu bizim yapimizda var. O nedenle, her ne kadar ¢ok
etkin bir sonu¢ yaratmasa da, bizler sorulara kati cevaplar vermek yerine,
karsimizdakini kirmayarak, kirmamaya c¢alisarak, daha dolambacl, daha politik
cevaplar vermeyi tercih eden kisileriz. Bu yonde, acgik¢asi ben israfimiz oldugunu
distnlyorum, her seyin basinda zaman israfimiz oldugunu distiniyorum, hem
kendimizin, hem muhataplarimizin. Beynimizdeki cevap evet bile olsa, biz bunu
direkt olarak yansitmaktan, karsimizdakini kirmaktan korktugumuz icin
cekiniyoruz.

We Turks are a nation that gives priority to always valuing our counterparts. For
that reason, we feel that if we said yes or no to a question directly, we would offend our
counterparts. This is built in our structure. Because of that, even if it does not create
effective outcomes, we are a people that do not offend, try not to offend the other person
and prefer to give political answers, instead of straight answers to questions. This way, I
believe that we are wasting, firstly time, our time and our counterparts’ time. Even
though the answer in our brain is yes, we are reluctant to reflect it directly, not to offend
our counterpart.

Serdar Tan
Ankara

Bu disiinceleri direkt veya endirekt ifade etmek, evet veya hayir diye
kesmek konusunda cok fazla ilkeyle baglantim olmad.. Iste Ingilizlerle ve
Almanlarla daha ¢ok tartismam oldu. Onlardaki seyin de bize yakin oldugunu
hissettim. Cunku ilk tanistiginizda arada bir resmiyet oluyor. Resmiyet oldugu
slirece bazi seyleri kesin olarak evet veya hayir seklinde onlar da yorumlamiyor,
neden belirtmeye calisiyorlar. Sundan dolayi, bundan dolayi veya konuyu uzatip
dolastirarak bir yere gelmeye calisiyorlar, ama arada samimiyet arttigi zaman bazi
seyleri cok kesin dille evet bu bdyle, baska tirlii olmaz, sadece bu sekilde olur,
veya hayir su sekilde olur diye daha kestirme yollari deneyebiliyorlar.Bu Tirkiye
icin de gecerli, benim iliskilerim olan Almanya, Ingiltere icin de gecerli

Concerning this topic of expressing the thoughts directly or indirectly, and
finishing quickly by saying yes or no, I have not had very many ties with lots of
countries. I have had more encounters with the Englishmen and the Germans. I have felt
that their understandings are close to ours. Because, when you first meet, you have a
certain formality with others. As long as there is formality, they also do not want to say
yes or no with some certainty immediately, but try to give a reason. Because of this,
because of that...or they beat around the bush and try to reach a certain point; yet when
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the sincerity increases, they might easily say “Yes, it is like this, there cannot be any
other way, it has to be only this or that way or no, it can be that way” and they try to be
more direct. This is valid for both Turkey and for Germany and England, where I have
had most contacts.

Kudret Ocal: Turkish
Istanbul

Bir is gérismesinde kisa cevaplar isi tanimlayip aciklamaz, ¢inki bir is
gériismesi mahkemedeki avukat- sanik ya da savci- sanik iliskisi degildir. Is
gOrismesi iki tarafin karsilikli birbirini cok iyi anlayip anlasabilmesi sonucunda is
ortaya cikar. Alis veris gériisme ise alma satma... neyse, bu gériisme olmadan bir
sonug, gérismede detay, aciklama olmadan bir sonu¢ alinamaz. Bundan dolayi
sorulan bir sorunun karsiliginda alacaginiz bir evet yada hayir kestirip atmak gibi
bir olay ortaya koyar ve bdyle bir cevap karsi tarafta séyle bir diistinceye yol
acar: Bu burda birseyler gizlemek istiyor, bu bir is gériismesi ise demek ki burda
kendisiyle alakali sikintili birsey var. Bunu acgiklamak istemiyor. Fiyatla alakali
birsey sorduysan, burda benden gizledigi birsey var. Malin ézelligi ise dikkat
etmem lazim, bu adam burda kacamak cevap veriyor. Demek ki bu mali bana
satmak istemiyor, ya da daha baska bir alicisi var, ya da malin ayibi var. Bundan
dolayi evet ya da hayir cimleleri kesinlikle ve kesinlikle bence kabul edilebilir bir
g6ris olarak ben kabul etmiyorum. Evet ya da hayir climlesi aldigim bir is iligkisi
soguk ve itici gelip, isten haz etmememe, isime engel olabilir.

In a business meeting, short answers do define and explain the job, because a
business meeting is not like the relationship between the lawyer-accused, or prosecutor-
accused in a court. A business meeting appears as a result of two sides’ understanding of
each other very well. Without a detailed and good explanation of the conditions, there
cannot be certain results. Because of this reason, a yes or no answer, without any further
explanation will cause the other side to think: “He wants to hide something here.” If this
is a business meeting, “Then, there is something problematic about himself. He does not
want to explain it.” If you asked something about the price, “There is something here that
he is hiding from me.” If it is the properties of the commodity, “I need to be careful, this
man is giving evasive answers. So, he does not want to sell it to me or there is another
buyer, or there is a problem with the commodity.” Because of this, I do not accept yes or
no answers as acceptable answers. A yes or no answer may seem cold and negative, and
therefore, it may cause discontent and become an obstacle to my business relationship.

Professional 5

Bazi iilkelerde konunun iizerinde durmak biraz zor gibi gériiniiyor. Insanlar
konunun disina ¢ikip baska konulara kaymaya meylederler. Acaba insanlari bu gibi
durumlarda asil konuya cekmeye calismak kabalik olur mu?
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In some countries it seems more difficult to stay on topic. People seem to get side-tracked
and socialize a lot. Will I seem rude if I'm always trying to get people back to the subject
at hand?

Metin Ozer
Ankara

Asil konuya girmek bazen sikici olur. Insanlar bir alisveris sirasinda mutlaka
baska konularla mesgul olurlar. Ailevi sorunlarini anlatirlar, is hayatindan
bahsederler, siyasetten konusurlar. Asil konu bizden alisveris etmektir, hali
almaktir, ama hali almak konusu bazen ¢ok geri planda kalir. Belki uzun siire
glinlik hayattan konusulur. Asil konunun Uizerinde ¢ok fazla konusmak bazen
sikici olur. Israrla asil konuya ¢cekmeye calismaniz bazen sikici olur. Bunun igin
caba sarfetmemek gerekir. Eger ki karsinizdaki kisiler asil konunun disinda
konularla ugrasiyorlarsa, onlari agmak istiyorlarsa, saygi gésterip, o konulari da
dinleme sabrini gdstermek gerekir.

Talking about the principle topic directly might be sometimes boring. People
certainly get occupied with other topics when they do shopping. They talk about their
family problems, business life and politics. The main topic is to shop from us, to buy a
carpet, yet the issue of buying a carpet sometimes remains very far in the background.
Perhaps we talk about the daily life for a long time. To talk about the principle topic too
much might be sometimes boring. It might be boring, if you try to pull the other side to
the principle topic persistently. One should not try hard to do this. If the people talking
with you are dealing with other topics other than the main one, and try opening such
topics, one should respect them and try to show patience in listening to those topics as
well.

Hamit Giirdogan
Ankara

Turkiye’de insanlarla olan ticari iliskilerde, yani ekonomik hayatta, daha ¢ok
bizim insanimiz belli bir bu hususta ben cok egitim aldigini sdyleyemem.
Turkiye’nin temel yapilarda, bizim Turkiye’'nin gelisme noktalarina gore, kdyden
kirsaldan ¢ikmis babalarimiz diyelim, yani bize bu isi 6greten duayen kisiler
Tirkiye’deki ihtiyaclari bence ticaret haline getirmisler, ki bu 1980 yilina kadar
takribi devam eden bir sirec¢ Tirkiye’de. Simdi buralarda da insanlarla konu
Uzerinde mutalaa yaparken, tabi evvela onlar kar noktalarinda dikkatlerini ceken,
ayni meslekten, ayni branstan seyler oldu mu zannediyorum daha cok dikkatlerini
cekiyor; ama bu bastaki soyledigim sirec icerisinde insanimizin ¢ok bilgi yukli
oldugunu bu konuda, ilim yikli oldugunu degil de, hayatin kendisinin olusan
sartlara gore ticarete hazirladigini zannediyorum. Simdi bunlar da olunca tabii,
biraz da Turk insani da pratikgi. O pratikcilikten bunu kaydirmak igin onu belli
noktalarindaki cezbolacagi, meyledecegi seyleri secmek daha uygun olacagi
kanaatindeyim ben. Bu durumlarda da hi¢ bir kabalik olacagini zannetmiyorum,
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cuinkidr musterek odak noktalarinda birlesildi mi, oralarda daha candan, daha
yiurekten dinlenilebilecegini zannediyorum.

In Turkey, in commercial relations, I do not think that our people are trained
enough. It is our fathers who came from villages and rural areas and taught us this job,
and based on their necessities in Turkey they created the fields of trade. This is a period
that lasted until about 1980 in Turkey. When we discuss a certain topic with people,
certainly if it is something interesting for them in terms of the potential for profit, and
related to their own profession or field, they become more interested. Yet, as I said at the
beginning, I do not think that our people are very knowledgeable about a specific topic;
instead their life conditions prepare them for trade. However, we should also consider the
fact that Turkish people are practical. In order to help people move beyond just being
practical, I think we need to choose more attractive things for them. I do not think there is
any impoliteness in such cases, because if we agree on common points, we can listen to
each other more sincerely, I think.

Temel Tufan
Ankara

Diinyanin her yerinde oldugu gibi Tirkiye’de de bazi kuruluslarda maalesef
konunun disina kayilabiliyor. Hi¢cbir zaman icin konuya tekrar dénmeye meyyal bir
calisma kabalik olmaz diye distniyorum. Bilhassa zamanin ¢ok hassas bir konu
olduguna inandigim i¢in sahsim olarak, insanlarin gereksiz yere konulara girerek,
zaman kaybetmelerini tasvip etmiyorum. Ben kendim de 6yle, bazen
misterilerimle veyahut baska birileriyle yaptigim toplantida ana gayeyi giindeme
getirip, onu neticelendirmek icin zamani optimum sekilde kullanmaya calisiyorum.
Bu zamandan arta kalan bir slireniz varsa, yani varmak istediginiz noktaya
vardiniz, bir mutabakat sagladiniz, bir goris birligine vardiniz, bir siire zamaniniz
kaldi. Tabii ki o zaman bazi sosyal seylerden konusmakta fayda vardir. Insanlar
boyle seylerden biyik haz alir. Hele hele ayni konuyu, ayni futbol takimini
tutuyorsaniz, ne bileyim, diinyadaki genel hadiselerde, ayni basketbol, NBA’den
bahsediyorsaniz, bu iki tarafi da mutlu eden konulardir. Ancak dikkat edilmesi
gereken konunun, esas konunun bir an evvel realize edilmesi, neticeye
varilmasidir.

Unfortunately, as with everywhere in the world, people may get off the topic in
some areas in Turkey as well. I believe that an effort to get back to the subject would
never be impolite. Particularly, as I personally believe that time is such a sensitive issue, I
do not approve of people bringing up different topics unnecessarily. It wastes time. For
my part too, in a meeting with my clients or others, I try to bring up the main subject to
the agenda and finish it, trying to take advantage of the time. If you have some remaining
time, that is if you have accomplished what wanted and you have reached a consensus
and there is some time left, certainly in that case, it would be beneficial to talk about
some social things. People take great pleasure from these things. Especially, if you have
the same opinions or are fans of the same team, I don’t know about the general
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happenings around the world, but let’s say for basketball, if you talk about the NBA, this
is something that is enjoyble for both sides. However, the thing that we need to be careful
about is to take care of the main topic and conclude it as soon as possible.

Berna Morgiil
Ankara

Biz aslinda bir Akdeniz Ulkesiyiz. Tlrkler sohbet etmeyi, konusmayi cok
fazla severler ve bu bir is gériismesi de olsa her hangi bir sey konunun baska
taraflara sarkmasina da yol acabilir. Bu hem profesyonel anlamda olsun, hem de is
disindaki goriismelerde olsun. Bdyle hakkaten olay olmasi gerektiginden ¢cok uzak
yerlere gidebilir. Bu durumda karsidakine, evet yani simdi konumuza dénelim
tarzinda bir yaklasim ¢ok hos olmaz. Yani, Turkler olarak ben bdyle bir seyden
hoslanan insan gérmedim. Bunu bu sekilde degil ama ¢ok yumusak bir sekilde,
eger konuya cekebiliyorsaniz, cekin derim. Yani bunda herhangi bir kabalik
s6zkonusu degil ama, evet, hani, konumuzdan uzaklastik, artik geri dénelim
tarzinda bir sey, imaj, karsi tarafa cok sicak gelmiyor Tirkiye’'de.

We are in fact a Mediterranean country. Turks love chatting and talking very
much and even though it is a business meeting, something may cause people to get of the
topic. This can happen in a professional meeting or in other non-business meetings. This
way, the topic may indeed get far off the subject. In that case, an approach like “Yes, let’s
get back to our topic now” wouldn’t be appropriate. I mean, I have never seen a Turkish
person who likes such a thing. I would say, do not do it like this, but if you can pull the
other person back to the topic in a smooth way, try to do it so. That is, there is nothing
impolite with something like this, but, “we are off the topic, let’s get back,” that type of
an approach will not seem friendly for the other person in Turkey.

Kudret Ocal
Istanbul

Biz Turk insani olarak biraz Akdeniz ikliminden ¢ok etkilenmis bir milletiz
tim Turkiye’de yasayan, irk kasdetmiyorum, bu milletin insani olarak. Dolayisiyla
soguk gecen is gorusmeleri, sadece is konusulan is gorlismeleri, o iginse o isi
yapip ya da yapmama konusunda bir girizgah olsa bile ilerleyen zamanlarda
musterinizle ya da o iliskiye girdiginiz insanla iligkilerinizi sinirl tutar. Bizde de
sinirli iliskiler uzun vadeli olmaz. Mesela ben kendi sektoriimle alakal 6rnek
vereyim. Ben bir bankada sube mudiri olarak calisiyorum. Ben musterilerimle
olan iliskilerimi sadece bir kredinin cikmasinda, bir mevduatin pazarlamasinda, ya
da herhangi bir bankacilik Griiniiniin pazarlamasinda, gidip sadece “-Merhaba” “-
Merhaba.” “Ee, bizim kredi kartimiz var.” Bir kere kesinlikle insanlarin % 70’i bunu
almak istemez benim bu Uriinimu. Ben kredim cok ucuz bile desem, ucuz oldugu
icin benim kredimi kullanir, ama milyonda bir dahi olsa pahali olsam bir daha beni
hic gérmek istemez. Bundan dolayi Turkiye’de iliskiler sicak gecerse, siz sadece is

17



konularinin disina insanlarla gorisebilirseniz, sizin is gdrismeleriniz her zaman
daha verimli olur. Ve musteriyi devaml kazanmis olursunuz.

We are a nation that was very much affected by the Mediterranean climate; I do
not mean as a race, but as people of this society. Thus, cold business meetings, those with
only business discussions and brief introductions would limit your relations with your
clients or with other people in the long run. In our country, limited relations will not be
long term ones. For instance, let me give an example from my work: I work as a manager
of a bank’s branch. In my relations with my clients, in giving a loan, in depositing an
amount of money or in selling another banking product, if I just go out and say “Hello, -
Hello. —Well, we have a credit card,” certainly 70% of people would not want to work
with me. Even if I told them that my loan interest was very low, even so he wouldn’t
want to see me and if it were higher, it would be a one in a million probability. Therefore,
in Turkey, if the relations are warm and if you can discuss other topics besides business
with people, your business meetings will always be more productive. And you will win
the clients for good.

Professional 6
“Isi arkadaslikla veya zevk hayatiyla kanistirma” séziindeki anlayis sizin tlkenizde
nasil algilaniyor?

How does the saying, "Do not mix business with pleasure" apply in your country?

Hamit Giirdogan
Ankara

Bizim Ulkemizde isi arkadaslikla karistirma karsilastirma meselesi malesef
cok yogun. Bu bence bizim inancimizdan da kaynaklanan, kiltirimiizden
kaynaklanan gagcmisteki yerlesik diizenimizden kaynaklanan bir seydir.Bunda da
bu isin disina Tirkiye’nin ¢ok c¢iktigini cok zannetmiyorum.Bu Tirkiye’ye gelecek
misafirler icin de gecerli, hem su anda Tirkiye’de i¢ ice yasadigimiz insanlar igin
de gecerli oldugunu... devam ediyorum, hatta bazen bizde bu o kadar ileri ki, belli
bir zaman bu siirecin lzerinden gectikten sonra bu tirli isi arkadashkla
karistirmadaki bazi ortaya gelen seylerde “bunlari unut” der gibi de seyler
meydana geliyor. Yani bir bor¢ verdiniz veyahut bir baska sey tanimladiniz. Burda
bir mesai alacagdi, parasal alacak veya baska bir alacak ortaya gelse bile bunlarin
misterekliginden cikan o cikmalarda, hatta zaman gecince unutma... Bu
Turkiye’de sahislarin biraz vakif ve hayir anlayislar, hem inanglarindan dolayi hem
kiltdrlerinden dolayi biraz fazla. Bunun bizim llkemizde dis diinya ilkelerinden
daha fazla algilanacagini zannediyorum, ama bu dogru mudur? Bunun dogru
olduguna ben ¢ok kanaat etmiyorum. Onun igin bunlari yavas yavas belli bir
anlasma zeminine, belli bir olusum zeminine... ve bizim durusumuza gére karsi
tarafin da alacagini dustinerek, yavas yavas da kirildigina kanaat ediyorum ben.
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In our country, unfortunately, it is very common to mix business with friendship
and compare them. For my part, this is something also originating from our belief, culture
and our established system in the past. I do not think Turkey has changed a lot in this. I
believe that this is valid both for people who live together in Turkey and for our guests
from abroad. Sometimes it is even so developed that in such a relation where business
and friendship are mixed together, after a while, one may say things like “Forget these.”
That is, for example, if you gave a loan or something else, if something like a credit issue
happens, you can forget or ignore such things. This is very common in Turkey due to
people’s concepts of religious endowment and good deeds, beliefs and cultures. I think it
is welcomed more in our country in comparison to others, yet is this correct? I do not
believe that it is really correct. So sometimes it takes time to reach an agreement and I
believe at over time we’ll be able to come to an agreement.

Mehmet Ozmercan
Ankara

Genellikle isimizi yaparken 6zellikle 6ézel hayatimiza biraz kanistiriniz, biz
Turkiye’deki yasayan insanlar olarak. Ciinki daha sicak kanli insanlariz. Is
hayatimizda tam bir profosyonel gibi davranip orda kesip gériismelerimizi
birakamayiz, hatta cogu zaman tlke disindan gelen misafirlerimiz buna ¢ok
sasinirlar. Biz onlara is gériismelerimiz bittikten sonra aksam da eslik ederiz.
Onlarla gezeriz, hatta turistik yerleri gezeriz.Onlar da: sizin isiniz gucliniiz yok
mu? Biz sizi birakalim, yani hadi gidin, rahatsiz olmayin derler. Bizde ise zevk
halindedir onu agirlama ézel hayatimiza, hatta ailemizle cogu zaman yemek yeriz
beraber gelen misafirlerimizle. Dolayisiyla is ve 6zel hayat karsir. Ama ben
Avrupa’ya gittigimde farkh olabiliyor. 12 ye kadar gériismem varsa, 12 den sonra
ordaki insan bana gérusiriiz dediginde ben aksama kadar kendim vakit
gecirebiliyorum. Tirkiye icersindeki iliskiler de bu sekildedir. Biitlin insanlar is ve
6zel hayatini birlikte devam ettirirler. Is arkadasi ayni zamanda aksam bara gittigi
bir arkadasidir genellikle.

In general, as people who live in Turkey, as we do our business, we especially
mix it with our private lives a bit. Because, we are a more warm blooded people. We
cannot halt our meetings at a certain point suddenly as professionals do; and even most of
the time our guests from abroad are surprised with this. We accompany them in the
evening after we finish our business meetings. We go with them to do sightseeing to see
touristic places. And they say “Don’t you have to be doing anything else? You can leave
us so that we don’t have to bother you.” Yet, for us it is a pleasure to treat our guests that
way. We eat food with him, together with our family and without considering our private
life. Therefore, business and private life mix together. However, when I go to Europe, it
might be different. If I have a meeting until 12, after 12, when those people say “See you
later,” I can spend time on my own. The relations in Turkey are like this in general.
Everyone combines his private and business life. In general a person’s colleague is a
friend with whom he goes to the bar.
Temel Tufan
Ankara
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Tirkiye’de de, genelde oldugu gibi, eger isinizin ciddiyetini bozmak
istemiyorsaniz, zevkinizle veya sosyal aktivitenizle is hayatinizi ayr tutmaniz
gerekir.Benim kendime gére bir diisturum vardir ve ben inanirnm ki hissiyatla
maddiyati birbirinden ayirmak lazim. Maddiyat nedir? Sizin isinizdir.Hissiyat nedir?
Sosyal yasantiniz, zevkiniz, hobilerinizdir. Ikisini birbirine kanstirdiginiz zaman
cizginizi tayin edemezsiniz veya aranizdaki dengeyi muhafaza edemezsiniz.Ya da
ben kendimden misal verecegim: Hi¢ bir zaman is arkadaslarimla, tabii
arkadasimdir, ama ¢ok detayli olarak sosyal bir ortama girmemeye calisirrm.Sosyal
bir yéni olan bir arkadasimla veya yakinimla veya akrabamla is yapmamaya
cahsirim. Clnki bu sefer hem arkadasinizi kaybedersiniz, hem isinizi
kaybedersiniz.Ama isinizi ve arkadasinizi ayri tutarsaniz, en kétisi birini
kaybedersiniz ama 6blrini koruma sansiniz olur. Tlrkiye’de bazen maalesef
bunlara dikkat edilmiyor. Insanlar en yakin arkadaslariyla,en yakin akrabalariyla is
birligine giriyor ve % 90 size bunu sdyleyebilirim ki bu da maalesef hiisranla
bitiyor . Ve Tirkiye’nin en kétl bir hadisesidir: Kéklesmis, ylizyili gegmis bir aile
sirketinin olmamasidir. Bu da aile sirketinin olusumundan kaynaklaniyor.

In Turkey, as is generally the case, if you do not want to lose the seriousness of
your business, you should keep your social activities and business life separate. I have a
principle of my own where I believe that one should keep your emotions and material life
separate. What is material life? Your business. What are emotions? Your social life,
pleasures and hobbies. When you mix them together, you cannot define your limits and
you cannot keep a balance between the two. I will give an example from my own
experience: I always try to avoid being in the same social atmosphere with my colleagues
too long, although we are certainly friends. I try not to do business with a friend who has
a social aspect, such as a relative. Because, if you do you may lose both your friend and
your business. Yet, if you keep them separate, if you lose one, you will still have a
chance to keep the other. In Turkey, people sometimes are not careful about this. People
cooperate with their closest friends and closest relatives and I can tell you that 90% of the
time this unfortunately ends in disaster. And the worst phenomenon in Turkey is that we
do not have a deep-rooted, let’s say more than 100 years old family firms. This is because
of the (weaknesses in the) foundation style of a family firm.

Erciiment Kilichay
Ankara

Efendim Tirkiye’de is hayatiyla arkadasligi birbirine karistirma en énemli
problemlerden bir tanesi. Globallesen diinyada batililarla ayni diizeyde is hayatina
girmek zorundayiz.Bu itibarla mesela, bize gelen bir arkadasimiz saatlerce oturur
karsinizda ve siz isinizi yapamaz duruma gelirsiniz. Bu bakimdan gerekirse bunlara
bazi careler de disinebilirsiniz. Sekreterinize toplantiniz vardi efendim 15 dakika
sonra gibi... Ama batililar bunu yapmazlar. Sizinle sadece is konusurlar ve
arkadaslik icin baska vakit ayirabilirlerse eger, ézel olarak o zamanlarda arkadaslk
yaparlar. Is hayatini kesinlikle arkadasliga kanistirmamak lazim.
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It is one of Turkey’s greatest problems, that of mixing business life and
friendship. In a globalizing world we need to think of the business life in the same way
that westerners do. As to this topic, here, for example, a friend will come to us and sit
with us for hours and we get to the point where we cannot do our jobs. For this reason, if
necessary, you may even start thinking of ways to get out it, such as having your
secretary give you a warning like “You have a meeting in 15 minutes.” Yet, the
Westerners do not do this. They only talk business with you and if they can allocate time
for friendship, they do friendship at that time. One should definitely not mix business
with friendship.

Kudret Ocal
Istanbul

Simdi bizim az énce 5.soruyla alakali konusurken dedim:Biz giineyli
insanlariz sicak kanliyiz. Maalesef bu bazen tabii farkli handikaplari da beraberinde
getiriyor. Is arkadasligiyla sosyal hayattaki arkadaslk birbiriyle ¢cok
kansabiliyor.Bundan dolayi da baska zaman normal siradan bir insan olarak gelse
vermeyecediniz tavizleri sosyal hayattan bir arkadashginiz oldugu zaman daha
cok taviz verir hale geliyorsunuz.Bu da beraberinde o isi yeterince analiz
etmemeyi,yeteri kadar isin Gizerinde durmama sonucunu getirebiliyor.Sonugta iki
taraf da birbirine Gzullyor.Esasen bizim genel manada atalarimizin bize verdigi
tavsiye var, diyor ki:Alisverislerinizde is hayatinizda ne kadar ¢ok samimi arkadas
olursaniz olun, iki yabanci gibi birbirinize hareket edin. S6zlesmeyi ¢ok éne alin,
herseyi yazili tutun.Bize bu ge¢gmiste atalarimizin verdigi tavsiyeler.Ama maalesef,
buglin bunu ¢cok uygulamiyoruz ve bu noktada ben Avrupali Amerikali daha cok
takdir ediyorum. Bizzat tanimiyorum ama cesitli konusmalarda, cesitli derslerde
gérdugimiz kadarnyla orda profesyonel hayat bu noktada bizden ¢cok énde; ve
biz gelecekte onlara “bizim ge¢misimizde bu bdyleymis onlar bunu almis”
(dedirtebiliriz) Bizim de tekrar onlardan bunu geri alacagimiza inaniyorum ben.

I just said when we were talking about the fifth question: We are southerners and
warm-blooded. Unfortunately, this may naturally bring different disadvantages with it.
The collegial relationship and social friendship may frequently mix together. So, in
normal life, it is harder to say no to your friends. When this is the case, you cannot just
analyze things or just focus on the job. In the end, everyone becomes upset. Actually, our
ancestors have a saying for us: No matter how close of friends you are, act as if you were
strangers in trade. Make agreements beforehand and write them down. This is advice
from our ancestors. However, unfortunately, we cannot apply those into our lives and at
this point I appreciate the Europeans and Americans. I do not have any specific examples
but as far as I know and have learned in my courses, they are ahead of us in terms of
professionalism. Yet, I believe that we will take it back from them.
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Professional 7

Insanlari baskalarinin éniinde kiiciik diisiirmemek gerektidgini biliyoruz. Kisileri
kiigclik diisiirmemek icin nasil davranmali veya davranmamali, bu konuda ne gibi
tavsiyeleriniz olabilir?

I know it is important to avoid offence, especially in front of others. What are some
suggestions of things that I should or should not do to avoid offending someone in your
country?

Metin Ozer
Ankara

Tirk toplumunda soyle bir sey vardir. Karsinizdaki insan bdyle kendini biraz
blyuk gostermeye calisirsa, bu antipatik gorilir. Ona ukala denilir. Ylizine
denmese bile ona simarik denilir. Ona burnu biyik denilir. Clinkl Tirk
toplumunda sdéyle bir sey vardir: Kimse kimseden Ustiin degildir. Iste, hicbir irk
diger irktan Gstin degildir. Hicbir toplum diger toplumdan Ustiin degildir. Bir
zengin bir fakirden tstin degildir. Onun icin mitevazi olmak... (gerekir). Kendini
karsisindakinden Ustiin gérmek ¢ok yanlis karsilanir. Devamli karsinizdaki benden
Ustlindir, o benden daha bilgilidir demek gerekir. Buna Turkce’de bir misafire
karsi bir misafir, veya bir isyerine, bir alisverise, bir eve gelen bir kisiye hep
misafir goziyle bakildigindan, misafir ev sahibi, ona ev sahipligi eden kisi, is yeri
sahipligi eden kisi onun kélesi gibi davranir. Ona hizmet etmeye calisir. Bu bir
dusturdur Turk toplumunda. Sey pek sevilmez, yani, karsindaki kisi Gsttin, ben
Ustlinim dedigi zaman antipatik olur.

There is a phenomenon in Turkey where if another person tries to show himself as
being superior that this is seen negatively. He is called cocky. Even if it is not said to his
face, he is called spoiled. He is called “snobbish.” This is because in Turkey we say that
no one is superior to the other. No race is superior over another. No society is superior to
another. A rich person is not superior to a poor person. Thus, one needs to be modest. To
see oneself as superior to the other is regarded as very wrong. One should always say that
the other person is superior to me, he is more knowledgeable than me. Since in Turkey a
customer of a store is thought of as a guest while he is shopping, the owner of the store
acts as if he were his slave. He tries to serve him. This is a principle in the Turkish
society. If one says I am superior to another, the results will be negative.

Ahmet Malkan
Ankara

Kucik distrmek mevzuu Tirkiye’de,Tlrk toplumunda énemli bir yer teskil
eder. Ne is hayatinda ne de sosyal hayatin baska dallarinda insanlar birbirini kligik
distrmek gibi bir gayretin icinde olmazlar. Eger olunursa da bu ¢ok ayip géralir
bizim kendi 6rf ve adetlerimiz icerisinde. Avrupalilar hususiyle Amerikallarin bu
manadaki anlayislar biraz daha farkhdir. Iste daha rahat insanlardir. Biz onlardan
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biraz daha farkliyiz, daha sicak kanli insanlanz. Misafirlerimize kendimize
verdigimiz degerin Uzerinde bir deger veririz. Dolayisiyla onlarn kigik distrmek
yerine belki de iltifatlarla yiceltici bir davranisin igerisine de girebiliriz, biz Turk
anlayisi olarak. Benim bdéyle sayili gériismelerimde bir yabanci is adamiyla veya bir
heyetle gériismelerimizde boyle asagilayici kiicik disirici davranislara hig
rastlamadim. Eger Oyle birsey olsaydi her halde tepkim siddetli olabilirdi. Yani
kiicuk dasdrilmeyi hic arzu etmeyiz. Karsi taraftaki insani da kicik dislrmeyi
arzu etmeyiz ve 6yle bir temayil icerisinde de olmayiz. Bizim kiltir yapimiz bunu
icap ettiriyor. Yani belki de bir kalitimdir.

The issue of belittling a person is very significant in Turkey, in Turkish society.
Neither in business nor in other areas of social life will people try to bring another person
down. Ifit happens, based on our customs and traditions it is regarded with shame. The
mentality of Europeans and especially Americans is a bit different than us on this issue.
They are more relaxed people. We are a little different from them. We are a warm-
blooded people. We give more value to our guests than we give to ourselves. Therefore,
instead of belittling them, we praise them with compliments to exalt them, that is part of
the Turkish mentality. I have never seen such attitudes of belittling others in my meetings
with foreign businessmen and committees. If there were something like that, I guess my
reaction would be strong. That is, we do not want to be belittled at all. We also do not
want to belittle another person and we do not tend to do that. Our cultural structure
requires this to be so. It might even be hereditary.

Erciiment Kilichay
Ankara

Efendim is hayatinda cok dikkatli davranmak lazim. Is iliskilerinde kendi
karekterinizi gizleyip, karsidakine ¢cok daha ciddi sekilde muamele etmeniz gerekir.
Ve onun yasini mevkiini disiinerek hareket etmeniz gerekir. Siz kendiniz belki ¢cok
ylksek bir seviyede olabilirsiniz, ama karsidaki insani kiictk disurici hareketlerde
kesinlikle bulunmamak lazim. Ve tavirlarinizda, tabii aslinda biraz da sizin aldiginiz
aile terbiyesiyle iliskili, ama yine de is hayatinda bunun disina c¢ikarak ¢cok daha
ciddi, cok daha dikkatli davranmaniz gerekebilir diye disiuniyorum. Ve bu tabii
sizin bu iliskiniz karsidakini etkileyecektir. Dolayisiyla is hayatinizi da
etkileyecektir. Onun igin ¢ok dikkatli davranmak lazim.

One needs to behave very carefully in business life. You need to hide your own
personality in business relations and treat the other person very seriously. And you need
to think about the other’s age and position. You might be at a high level, but one should
not behave in a way that lowers the other person. And of course the way one acts is tied
to the family education that you have received. But I believe that in your business life
you need to overcome this and try to act in a more serious and careful way. Naturally,
this attitude will influence other people. Indirectly, this will also affect your business life.
For that reason, one should act very carefully.
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Kudret Ocal
Istanbul

Simdi hi¢ kimse bir baskasiyla olan bir gériismede kendi deger yargilarinin
kétilenmesini, hakl dahi olsa karsi taraf degersiz gésterilmesini istemez ve kabul
etmez. Tekrar ediyorum haksiz dahi olsa yiziine: Sen haksizsin,senin bu
disiincen haksiz denmesini kabul etmez. Bundan dolayi verimli bir is gériismesine
geldiginiz zaman buraya benim karsima; burasi ¢cok giizel, ama su camlar kirliydi?
ya senin bu kravatin neden yamuk? Ya da sen neden bdyle deger yargilarina
sahipsin?, sen neden muslimansin? Sen neden sdylesin neden bdylesin? iceren bu
kadar ..... ve kesin olmasa dahi sorgulayici bir is gériismesi, benim deger
yargilarima ait disinceler, benim olaya eksi yaklasmama sebep olur. Bundan
dolayi benimle olan gériismede benim eksikliklerim verilse bile buna dikkat
edilmesi lazim. Hele hele ilk gériismede kesinlikle cok eksiden bahsetmeyip,verimli
bir gorusme gecmesini istiyorsaniz olumlu taraflarina, bu sirketin olumlu
yOnlerine, benim olumlu yénlerime vurgu yaparsaniz is gériismesi verimli gecer.
Yoksa bana kétuliklerimi séyleyen bir insan ilk karsilasmada, ¢zelikle bu adam
benim hig iyiligimi disinmiyor demektir deyip geri génderirim. Ama uzun soluklu
artik cok ciddi mesafe almisiz, ticaretimiz iyice gelismis ya da is iliskimiz gelismis;
ondan sonra yapici elestiriler bizi cok memnun eder.

Now, no one wants or accepts his values to be degraded in a business meeting,
even when he is wrong. It’s worth repeating, even when someone is wrong, he doesn’t
want to hear another say, “You are wrong, this idea of yours is wrong.” Because of this,
when you come to me for an effective business meeting, if you say things like: “This
place is beautiful, but why are these windows dirty?” “Why is your tie bent” or “Why do
you have the values you do? Why are you a Muslim? Why are you like this or that?” this
causes me to be negative in my approach to the matter. Therefore, in a business meeting
with me, if one is mentioning my negative aspects, one should be careful. Especially in
the first meeting, if you want have a positive meeting, instead of mentioning all of the
minuses, if you underline the positive aspects of my company and myself, then that
meeting can be really beneficial. Otherwise, if a man lists my negative sides in the first
meeting, [ would say “This man does not want my well-being” and I reject him.
However, after serious progress and a good trade and business relation’s history, then
constructive criticism is accepted more.

Professional 8
Tlrkiye’deki is ortaminda hangi dil tercih edilir? Tiirkge'’yi kullanmak is
gdoriismelerinde ne tiir bir avantaj saglayabilir?

What language is most preferred when doing business in Turkey? In what ways would the
use of Turkish make any difference in business settings?

Firat Turkfiliz
Ankara
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Turkiye’de is ortaminda Turkce tercih edilir. Turkce’nin de tercih
edilmesinin sebeplerinin basinda biz Tirkler kendimizi, kendi ana dilimizi daha
rahat ifade edebildigimizi dustniriz. Kendi deyimlerimizi, kendi espirilerimizi daha
iyi yapariz. Hep de zaten sey vardir bizim icimizde, bir yabanciyla bir aradaysak
muhakkak kendi ézelliklerimizden,ananelerimizden onlara ya da deyimlerimizden
bir seyler 6gretmeye calisinz zaten. Yani illa ki onlara yeni bir seyler vermek
durumundayizdir. Clinki az bilindigimizi dustinlriz. Bizi daha fazla tanimalar
gerektigini disiniriz. O yuzden Tirkce birinci tercihimizdir.

Ama tabii ki, yani glinimizde diger lisanlara hakim is adamlarimiz da var.
Belki bazi zamanlarda cift dilli iletisim kurmak daha da yaygin hale geldigini
disindyorum. Ama yine de en iyi kendimizi 6zde kendi anadilimizle ifade
ediyoruz. Cok zaman olmustur yani bazen karsiligini baska bir dilde bulamadigim
seyleri ortada terciiman da varsa yanimizda kendi lisanimda anlatabildigimi
hissederim ve s@ylerim ve terciime edilmesini isterim. Ayni zamanda bu sicaklik
da yaratir zaten o is ortaminda. Bir sekilde sonuca daha kolay ulasmanizi da, o
rahatlik icinde 6zgliven saglayan bir durum yaratir. Dolayisiyla evet yani Tirkge’yi
tercih ederiz.

In Turkey, Turkish is preferred in business settings. One of the main reasons for
this is that we as Turks think that we can express ourselves better in our mother tongue.
We make jokes and say our idioms better. There is always something in us, whenever we
are together with a foreigner we definitely try to teach him something about our customs
and idioms. That is, we always have to give something new to them. This is because we
think that we are not known well. We believe that they need to know more about us.
Thus, Turkish is our first preference.

Yet, certainly we have businessmen who speak foreign languages fluently today.
Perhaps, it has become more common to communicate bilingually sometimes. However
we still can express ourselves in our mother tongue best. It has happened a number of
times that whenever I cannot find an equivalent of something in another language, I say it
in my language and have the interpreter translate it. This also creates a warm atmosphere.
It also creates an atmosphere to help you increase your self confidence and makes things
easier. Therefore, yes, we prefer Turkish.

Cemal Tura
Diyarbakir

Is iliskilerinde karsilikh kisilerin birbirini dogru anlamasi icin dil birliginin
saglanmasi ¢cok énemli. Ayni dili konusuyor olmalari, ayni dili algiliyor olmalari ¢ok
6nemli. Dogaldir ki Turkiye’de isverenlerin biuylk bir kismi kendi anadilini tercih
ediyorlar. Dolayisiyla Turkiye’deki isverenlerle is yapacak olanlarin Tirkge’yi iyi
biliyor olmasi bence iyi bir avantaj olur. Ancak yaygin olarak su anda Turkiye’de
yabanci dil kullanimi da 6zellikle uluslararasi dikkate alinirsa, yaygin olarak
Ingilizce veya diger diller de kullanlmakta.
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Ancak kisinin kendi ana diliyle kendini tanimlamasi ve kendini dogru
yansitmasi bence en énemlisi. Diger sekilde karsilikh diyaloglarda bir cok idiomlari
veya deyimleri kendi ana dilinde konusmuyorsa, yanhs algilayip yanlis kararlar
verme ihtimali olacadi icin insanlar tedirgin olacaklardir. Daha rahat olmasi ve
birilerini dogru tanimlayabilmeleri ve algilayabilmeleri i¢in ana dillerinde
konusuluyor olmasi is iliskisi acisinda énemsenen bir konu diye dislinlyorum.
Turkiye’deki disa acilmis ofisleri veya sirketleri dikkate alirsak bunlar daha cok
yabanci diliyle tercih ediyorlar ve yabanci dil bilen elemanlarla ¢alistiklar igin,
kendi bunyelerinde bu elemanlarn bulundurduklari icin Turkce ¢ok énemli
olmayabilir. Ama digerleri icin oldukca énemlidir.

In business relations, for the people to understand each other correctly, it is very
important to have a common language. To speak and understand the same language is
very crucial. It is natural that most of the employers in Turkey prefer their mother
tongue. Thus, I think it is an advantage for those who are going to do business with the
employers in Turkey. However, nowadays English and other languages are also used
more commonly in Turkey.

However, to define and express oneself with his mother tongue is the most
important I believe. Otherwise, people won’t be able to make jokes and use idioms in
their language and they worry about making wrong decisions. I believe that for them to
be comfortable and to understand each other, speaking in their mother tongue is
important in terms of business relations. When we consider the international offices and
companies in Turkey, they prefer foreign languages and since they work with people who
know a foreign language, Turkish may not be that important. Yet, for others it is quite
important.

Zeki Samatyah
Ankara

Turkiye’deki is ortaminda yabancilarla yapilan iliskilerde direkt olarak
Ingilizce kullanilmaktadir ve bu sekilde devam etmesi gerektigine géniilden
inanmaktayim. Yabanci muhatabimizin Tirkge’yi 6grenmis olmasinin, tam
anlamiyla olmadiktan sonra, herhangi bir arti 6zelligi olacagini diistinmiyorum.
Ama sunu da 6zellikle éneriyorum: En azindan yabanci muhatabimizin bir
selamlasma, nasilsiniz, merhaba, iyi glnler, gibi kelimeler kullanmasi toplantiyi
Isitacaktir. Buna inaniyorum. Ama bunun disinda ben yalnizca Tirkiye icin degil,
belki de diinyanin her yerinde beynelmilel lisan olan Ingilizce’nin kullaniimasinin
daha etkin bir netice verdigine inanmaktayim.

In the business settings where we have relations with foreigners in Turkey,
English is used directly, and I wholeheartedly believe that it should continue this way. I
do not think that it is an extra plus, even if our foreigner guest knows Turkish, if it is not
good enough. However, I also suggest this especially: If our foreigner guest at least
knows how to greet and say expressions such as “How are you?, Hello, Have a nice day;”
this will warm up the meeting’s atmosphere. I believe this. Yet, other than this, I believe
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that not only for Turkey, but also for all parts of the world, it is more effective if people
use English which is an international language.

Serdar Tan
Ankara

Turkiye’de is konusmalarinda genelde Tirkge kullanihyor. Tabii ki karsidaki
firma Tirk firmasiysa veya Turk kékenli Tirk cumhuriyetlerinde énemli
Azerbaycan firmasiysa Tirkce tercih ediliyor. Ama yabanci bir firmaysa, Tirk
kékenli bir firma degilse o zaman da Ingilizce tercih ediliyor. Onun disindaki diller
zaten Turkiye’de pek bilinen diller degil. Ornegin bizim bir Italyan miisterimiz var.
Musterimiz Tirkce bilmiyor, Ingilizce bilmiyor. O zaman mecburen Italyanca bilen
bir tercumanla Italyanca olarak gériisiiyoruz. Ama genelde Tiirkce ve Ingilizce.
Mesela Iran’da bir musterimiz var.Bu Iranli firmanin biri Azeri kékenli, bir tanesi de
Turk kékenli iki ortagi var. Onlarla Turkce olarak gérisiyoruz..Onun disindaki
érnegin, Israilli tam tersi bir iikeden bahsedeyim. Bir miisterimiz var, onlarla da
Ingilizce ve Tiirkce konusuyoruz. Ciinkii onun da temsilcisi Tiirkiye’den giden
Musevilerden. Onlarla duruma gére Ingilizce, duruma gére Tiirkce konusuyoruz.
Ama Ingiltere’deki bayimizle hep Ingilizce konusuyoruz. Bu Iran’la ilgili size daha
degisik ve ilging bir érnek vereyim: Bizim satis muduri arkadasimizin anlattigi bir
érnek. Biz bu Iranlilarla siirekli Turkce olarak anlasiyoruz, fakat yazismalar hep
Ingilizce. Iste bu satis miidiirii arkadas Iran’a gidiyor ve Turrkce kitaplar gériiyor
evinde. Sen diyor Turk¢ce yazma ve okuma biliyor musun? Evet diyor biliyorum.
Peki niye Ingilizce yazisiyoruz? Siz Ingilizce baslattiniz, ben o yiizden herhalde
sizde adet ingilizce yazismaktir (dedim). O yiizden Ingilizce yazisiyorum diyor.

In Turkey Turkish is generally used in business meetings. Certainly, if the other
firm is a Turkish firm or an important firm in Turkic republics such as Azerbaijan,
Turkish is preferred. Yet, if it is a foreign firm, not a firm with Turkish origins, English is
preferred. Other languages are not known well in Turkey. For example, we have an
Italian client. Our client does not know Turkish or English. Thus, we have to
communicate in Italian through an interpreter. Yet, generally Turkish or English (are the
languages). For instance, we have a client from Iran. This Iranian firm has one partner
with Azerbaijan origin and another with Turkish origin. We communicate with them in
Turkish. Let me talk about another country from the opposite angle, for instance Israel.
We have a client, we also communicate with them in English and Turkish. Because, their
representative is a Jew who immigrated from Turkey to Israel. We communicate with
them in English or Turkish depending on the situation. Let me give you a different and
interesting example about this Iranian client: It is an anecdote that our sales manager told
us. We always communicate in Turkish with these Iranians, but the written
correspondence is all in English. Now, this sales manager goes to Iran and sees books in
Turkish in his house. He asks: “Do you know how to write and read Turkish?” “Yes, |
do” he replies. “Then, why are we writing in English?” “Because, you started it in
English and I thought ‘It is probably their custom to write in English.” That is why, I
write in English.” he says.
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Ali Korkmaz
Antalya

Turkiye’de is ortaminda Ingilizce konusulmasi tercih edilir. Ancak Tiirkce
konusulmasi memnuniyet de gdésterecektir. Bununla ilgili kisa bir anim var.
Avustralya’dan bir seminer icin gelen konugumuz seminerin basinda Turkce olarak
hosgeldiniz deyince herkes bir anda yumusadi,.hava gerginlikten kurtuldu ve
rahat bir diyalog saglandi. Bunun icin Tirkcge konusulmasi ¢ok kisa da olsa bir ka¢
kelimenin sarfedilmesi samimiyet géstergesi olacaktir

In Turkey, in a business setting, it is preferred to speak English. Yet, if one speaks
Turkish, this may also please people. I remember one time when one of our guests who
came for a seminar from Australia said “Welcome” in Turkish at the beginning of the
seminar, everyone became relaxed, the tense atmosphere softened and we were able to
have an easy dialog. Because of this, speaking Turkish, even with just a few words, will
be an indicator of sincerity.
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